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Dear Fellow Flight Attendants: 
  
On Friday, February 2, the Master Executive Councils (MECs) for Hawaiian and Alaska met in Los Angeles to discuss the 
proposed merger between our two companies as required by Section X.B.5. of the AFA-CWA Constitution and Bylaws. The 
meeting was chaired by AFA-CWA International President Sara Nelson. Dan Akins, our representative on the Hawaiian 
Airlines Board of Directors, was also in attendance along with the following notable attendees: 
  

• Joe Burns - AFA-CWA General Counsel 
• Paula Mastrangelo - AFA-CWA Staff Negotiator for Alaska and Hawaiian 
• Keturah Johnson - AFA-CWA International Vice President 
• Dante Harris - AFA-CWA International Secretary Treasurer 
• Toni Higgins - AFA-CWA International Staff Representative 

  
Many of you may remember Dan Akins as the aviation economist who helped make our case for our wage increases in the 
closing months of the 2020 negotiations. Dan was at the meeting in Los Angeles to provide his assessment of the proposed 
merger in the context of today’s aviation industry. 
 
The Airline Industry & Hawaiian Airlines 
 
Currently, the four largest airlines (American, Delta, Southwest and United) operate about 78% of the seats in the U.S. 
market. Those four airlines are the products of numerous (40) mergers and acquisitions since 1960: American (12), Delta 
(16), Southwest (5), and United (7). Even Alaska Airlines is the product of five mergers, most recently Virgin America in 
2016. Every large U.S. carrier is the product of a merger – except for Hawaiian Airlines. Sources: Axios, Airlines for America 
 
Hawaiian Airlines, much like our island home in the middle of the Pacific, is physically isolated from the U.S. and was not a 
part of the mergers that swept through the airline industry during the past 40 years. And although Hawaiian Airlines had its 
ups and downs like the rest of the airline industry, we have been able to operate independently for close to 95 years. In 
2019, Southwest Airlines, under the guidance of a former Hawaiian Airlines executive, made the decision to fly half-empty 
aircraft between the Hawaiian Islands, which drove down ticket prices and our revenue. Those who understand or follow 
the airline industry have seen this play out many times before – the low airfares last only as long as the competition does. 
 
The Meeting 
 
The purpose of the meeting was to review the Merger Policy as outlined in the AFA-CWA Constitution and Bylaws and to 
begin to lay the foundation for the work that will need to be done in the coming months and possibly years. Before the 
AFA-CWA can decide whether to support or oppose the proposed merger, there are a few conditions that need to be met 
by management. First, the Alaska Flight Attendants need to get the industry-leading contract they have been promised by 
their management. Second, management needs to enter into discussions for a merger protocol agreement. A merger 
protocol agreement would protect all Hawaiian and Alaska Flight Attendants and would include protections against 
furloughs or displacements, expedited joint contract negotiations, and a fence agreement. A fence agreement defines how 
flying is done during the merger transition period. 
 
Our Alaska Colleagues 
 
Prior to our meeting in Los Angeles, most of the members of the Hawaiian MEC were already familiar with the Alaska MEC 
from previous work on the AFA-CWA Board of Directors. That being said, the purpose of this meeting was different from 
anything prior. Over the course of the day, we began to get to know the Alaska MEC in this new context. There is a clear 
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feeling of mutual respect between our two groups at every level – between the leadership, for our Flight Attendants, and 
for our companies. Each of the members of the Alaska MEC expressed a genuine concern that we maintain both our brand 
identity and our island culture, recognizing that who we are and what we do is different from any other airline. 
 
Next Steps 
 
On Friday, February 16, the Hawaiian Airlines shareholders will vote on whether to accept Alaska’s offer for the proposed 
merger. If the Hawaiian shareholders accept Alaska’s offer, the business of putting our two companies together can begin. 
The Hawaiian and Alaska MECs will reconvene on March 25th for a merger status update, and again on April 26th to finally 
determine our opposition or support for the proposed merger.  
 
Although we planned to have a merger update meeting at the end of February, that meeting has been put on hold given 
that there haven’t been any significant changes or progress to report on. In the meantime, please feel free to submit your 
questions about the merger to the MEC by using this question form or reaching out to one of your Local or MEC Officers. 
 
In closing, the Alaska Flight Attendants’ fight for a contract that truly represents their value and contribution to their 
company’s success continues. On February 13th, on the day of the Worldwide Flight Attendant Day of Action, the Alaska 
Flight Attendants announced they had achieved a 99% strike authorization vote. The Alaska Flight Attendants are 
dedicated, hard-working safety professionals. They are just like us, and their fight is our fight. 
 
In Solidarity, 
 
Joni, Scott, Lea, Martin, and Josh 
 
 
 
 
 
 
 
 
The Master Executive Council (MEC) for each airline is made up of the three MEC Officers and the Local Council Presidents.  
 
 

Hawaiian Airlines 
 
MEC Officers 
Joni Kashiwai – President 
Scott Henton – Vice President 
Lea Sekimoto – Secretary/Treasurer 
 
Local Council Presidents* 
Martin Gusman – HNL Council 43 
Joshua Aoki – LAX Council 47 

 

Alaska Airlines 
 
MEC Officers 
Jefferey Peterson – President 
Brian Palmer – Vice President 
Linda Christou – Secretary/Treasurer 
 
Local Council Presidents* 
Brice McGee – SAN Council 15 
Tim Green – LAX Council 18 
Paula Isla-McGill – SEA Council 19 
LeiLauni Scheideman – ANC Council 30 
Melissa Osborne – SFO Council 35 
Steve Maller – PDX Council 39 

 
* Voting members of the Master Executive Council 
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