
 

 

ASSOCIATION OF FLIGHT ATTENDANTS - CWA, AFL-CIO 
HAWAIIAN AIRLINES MASTER EXECUTIVE COUNCIL 
 

WEBSITE: HAWAIIANAFA.ORG    FACEBOOK:  HAWAIIAN AFA    APP: BY INVITATION 

 

Page 1 of 2 

INFLIGHT SAFETY PROFESSIONALS 
INTERNATIONAL TRANSPORT WORKERS FEDERATION 

 

July 30, 2020 
Dear Members, 
Many of you have either seen news on television, the newspaper and on the internet 
about the company’s reduction in work force.  Although the AFA leadership was 
notified the information would be sent out, we now have more specific information.  
As we have messaged, this is a difficult time for all our members.  We appreciate 
your kindness to others as we know our airline must make reductions in hopes of 
weathering this awful time around the world and here at home. 
 

WARN Notification  
Due to the unpredictability of our business and reduced demand for air travel, the 
AFA leadership has now received the official WARN notification from the 
company.  This is a federal and state law called the Worker Adjustment Retraining 
Notification Acts (“WARN Acts”). The WARN notice is required by law to be sent 60 
days prior to a possible mass furlough. The notice will be sent electronically to your 
Hawaiian and personal email addresses. Receiving a WARN Notice does not 
necessarily mean you will be furloughed.  The company stated that this list is over-
inclusive and will be reduced by voluntary furloughs and the early-out option.   
 
It is important to know that California has different parameters and the company was 
required to notify each LAX-based Flight Attendant.  Whereas in Hawaii, the 
company was only required to notify the AFA Leadership.  The LAX-based Flight 
Attendants received their electronic notifications yesterday.  This difference was 
alarming and confusing for many of you.  Although not required, the company 
intends on sending notifications to include HNL-based Flight Attendants on this list 
sometime today. Attached please find the list of the 730 Flight Attendants who are 
factored into the notification.   
 

Early Out 
The AFA is still in discussions with the company on an Early Out program. We are 
scheduled to meet with the company Friday, July 31 at 11:30 am/HST (2:30 
pm/PST).  Once we come to an agreement, the Early Out will be presented to the 
Flight Attendant group.  We do not have any date or timeline for this 
publication.  Once again, the Early Out option, along with other contractual voluntary 
options outlined in Section 16.L., will offset the total number of Flight Attendants 
affected by an involuntary furlough. 
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Going forward we will be publishing information as needed in addition to our weekly 
Thursday communication and Friday zoom briefing. We are working on a guide called 
“Understanding Section 16: Reduction in Force” and will distribute that soon.  
 

Build Your Resiliency - EAP Support Calls 
With all that has been going on in life and in our career, things can get very stressful. Our 
EAP Team has made available to our Flight Attendants an outside mental health 
professional. There are 3 more phone sessions available for Flight Attendants to call in. 
Group sessions last for (1) hour. We encourage you to call and listen in. You can call in on 
one or all of the remainder sessions.  

 
Build Your Resiliency 

July 31 ~ August 3 ~ August 7 
9am (HST)/ 12pm (PST) 

(855)544-2320 
 

Payroll Support Program  
Now more than ever, AFA International is fighting hard for aviation jobs on Capitol Hill. We 
have been asking Congress to extend the Payroll Support Program which would keep 
aviation workers employed and avoid furloughs till March 2021. It appears that Hawaii 
Congress is on board and that, in a huge part, is due to all of your participation in calling 
Hawaii Congress. We cannot give up though!!! If you have family and friends in other states, 
have them call their local congress and get them on board as well! If you want to get more 
involved, please reach out to Rick Schwabauer - Government Affairs MEC Chair at 
(760)835-7750 
 
Send this info to your mainland family and friends: 
(888)848-4824 
"My name is ____ and as a constituent I am asking the Senator to include a Clean 
Extension of the CARES Act Payroll Support Program in the stimulus package preventing 
massive job and healthcare losses in October." 
 

MEC Zoom Briefing 
Please join us tomorrow (7/31) at 12PM (HST)/3PM (PST) for our (1) hour MEC Zoom 
Briefing. Please email in advance Andrew.Ferreira@HawaiianMEC.org your questions to 
be answered on the call. 
MEC Zoom Briefing (Meeting ID: 837 8999 4110 Passcode: 124207) 
+16699006833 

 
In Solidarity, 
Hawaiian AFA Leadership 

mailto:Andrew.Ferreira@HawaiianMEC.org
https://us02web.zoom.us/j/83789994110?pwd=MDAyRWtUZVhBR3ptTzFlTlpNNEpsZz09





































