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Merger Update: Joint MEC Meeting

On February 2, 2024, our International President convened the AFA-CWA Constitutional Section X Merger meeting with the Alaska
and Hawaiian Master Executive Councils (MEC) in Los Angeles. This includes the directly elected Local Council Presidents and MEC
officers at each airline. Our AFA professionals from Legal, Collective Bargaining, Government Affairs, and Communications were in
attendance to support the elected Flight Attendant representatives, as well as AFA’s financial analyst/economist. 

The group met to thoroughly review the details of the proposed merger, our union’s merger policy and protections for Flight
Attendants as well as a legal review of the merger process. Finally, we had a discussion about our support or opposition of the
proposed Alaska-Hawaiian merger. 

Together the Flight Attendant leadership from both airlines unanimously passed a resolution that sets clear demands to
management for what is required if our union is to support, rather than oppose, this merger. The demands include: 

 The AFA Alaska industry leading contract management has promised.1.
 A merger protocol agreement with detailed protections for all Flight Attendants such as2.

“no furlough” protections, 
no displacements (everyone maintains their base assignment), 
a fence/metal agreement to protect the respective flying prior to the operational merger, 
an “adopt and go” / “adopt and amend” expedited joint contract negotiations that yields improvements for all Flight
Attendants just like management and shareholders, 
and other protections specific to this proposed merger including AFA representative involvement in safety and service
modifications.

Read the full resolution on the following page.

The Alaska and Hawaiian MECs will reconvene on March 25th for a status update, and again on April 26th, to review management’s
action/inaction to determine whether our union will support or oppose the proposed merger.

Action: RSVP for the Worldwide Day of Action next Tuesday, February 13th! 

In Solidarity,
Joni, Scott, Lea, Martin and Josh

Link to AFA Question Form

https://actionnetwork.org/event_campaigns/213-day-of-action
https://docs.google.com/forms/d/e/1FAIpQLSd6Nj09uXwuADNZMPMtvcXm6dKgeousfdrsgyrHV7ZHu3aIqQ/viewform?gxids=7628
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WHEREAS, Alaska Air Group and Hawaiian Airlines announced plans for a merger of airlines on December 3, 2023, with
stated plans to expand the route network while maintaining the legacy brands of the two airlines, and

WHEREAS, the AFA-CWA Alaska and Hawaiian Master Executive Councils met on February 2, 2024 to review the details of
the proposed merger, the AFA-CWA Constitution and Bylaws, and the necessary steps the airlines will need to take in
order to secure support from our union.

THEREFORE BE IT RESOLVED, management must conclude RLA Section 6 negotiations with AFA Alaska for the industry
leading contract they have promised, and also enter into discussions for a merger protocol agreement including “no
furlough” protections, no displacements, a fence/metal agreement to protect the respective flying prior to the operational
merger, financial reimbursement for the union’s costs associated with the merger, agreement for “adopt and go” / “adopt
and amend” expedited joint contract negotiations that yield the improvements commensurate with the new revenue
generation of the combined airline, and other protections specific to this proposed merger including AFA representative
involvement in safety and service modifications.

THEREFORE BE IT FURTHER RESOLVED, the AFA-CWA Alaska and Hawaiian MECs will reconvene on March 25th for a
status update, and finally on April 26th to determine our opposition or support for the proposed merger.

THEREFORE BE IT FINALLY RESOLVED, the MECs shall request the International President temporarily waive the timeline
requirements in Sections X.C.1. and X.D.2., seniority integration representative elections and joint negotiating committee
members respectively, until 30 days after the joint merger meeting scheduled for April 26, 2024.

Unanimously Adopted
February 2, 2024.


