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AGENDA

■ Overview of the Blueprint for Transformation implementation progress

■ Discussion of community networks

■ Invitation to collaborate

■ Questions and discussion
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3 CHILDREN’S BEHAVIORAL
HEALTH
TRANSFORMATION
INITIATIVE - GOALS

■ Young people with significant
behavioral health needs receive
the community and residential
services they need to thrive.

■ Caregivers have transparency
and clarity about how to get
help for their children and the
process for finding and getting
placed in appropriate services.
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Custody
Relinquishment
Prevention Act
passed 2015

Governor’s office
forms the inter-agency
children’s behavioral
health team 2021

Governor’s office announces Children’s
Behavioral Health Transformation
Initiative

CBHTI develops Blueprint Identify key components requiring
legislative change, draft legislative proposals

Blueprint submitted to Governor’s
office

Governor issues Executive Order

Initial legislation drafted, finalized
and voted on in General Assembly

Form implementation teams, advocate
for legislative change, raise awareness,
develop plans to procure technology

Development of
detailed
Implementation
plan

• Legislative engagement
• Facilitation of interagency staffing calls
• Engagement of key stakeholders
• Ongoing communication with system leaders including agency heads and legislators

Ongoing
(2022-present)

5 ILLINOIS CHILDREN’S BEHAVIORAL HEALTH CARE SYSTEM –
SIX CHILD-SERVING AGENCIES

Department
of Children
& Family
Services

State child welfare
agency

Department
of Human
Services

Houses Divisions
of Mental Health &
Developmental
Disabilities

Department
of Juvenile
Justice

Illinois State
Board of
Education

Department
of Public
Health

Department
of

Healthcare
& Family
Services

State Medicaid
agency
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852 local school districts
provide services as
required by IEPs

Programs & services
through Aftercare

Oversees
inpatient hospitals

6
Root Causes -
Hypotheses

Capacity
Service and staffing

availability are not aligned
with the volume, type or

distribution of need

Processes
Eligibility criteria are opaque,

ambiguous, and inconsistently applied
and processes are not coordinated

among child-serving agencies
Policy

Fiscal, legal, and legislative incentives are misaligned to
promote coordination or service accessibility

Engagement

Practices at key
touchpoints fail to
promote positive
outcomes

Practice

Families and system partners
are not well-informed about
options and choices
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TODAY, NAVIGATING
THE PATH TO
INTENSIVE SERVICES IS
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