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Agenda

AGFTC Introduction
CHSTP Overview
Survey Results
Priorities and Projects
Roundtable Discussion



AGFTC Introduction

Federally-funded regional 
transportation agency

Covers Warren, Washington, 
and northern Saratoga 

County

Allocates federal funds to 
design and construction of 

local roads & bridges

Undertakes transportation 
planning to guide decision 

making



CHSTP 
Overview

Required update every 4 years

Sets framework for the coordination of human 
service transportation

CHSTP must be up to date to access certain funding 
streams

No obligation for agencies to pursue 
implementation

Priorities and projects = menu of recommended 
actions



What’s New?

Updated demographics and mapping
CDTA transition
Updated survey & outreach
Refined Projects & Priorities



Demographics Update
% Low-Moderate Income % Population Aged 70+



Demographics Update
Households/Acre Zero Vehicle Households



CDTA Transition
GGFT merged with CDTA in January 

2024
Routes/schedules have been 

changed to reflect ridership and 
public outreach
New route 713 operates between 

Glens Falls and Saratoga via 
Moreau

Paratransit service STAR operates 
within ¾ mile of routes



CHSTP Survey Results
27 responses from 19 agencies representing:
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CHSTP Survey Results
Location and Transit Proximity

Comination of 
urban and rural

54%

Mostly rural
46%

Urban
0%

Location of Clients/Customers

No
85%

Unsure
15%

Yes
0%

Client Transit Proximity



CHSTP Survey Results
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CHSTP Survey Results

0

3

7

9

7

0

1

2

3

4

5

6

7

8

9

10

None Less than 25% 25-50% 50-75% More than 75%

N
um

be
r o

f R
es

po
ns

es

Percentage of Clients Experiencing Transportation Difficulty



CHSTP Survey Results
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CHSTP Survey Results
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CHSTP Survey Results
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CHSTP Survey Results
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CHSTP Survey Results
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CHSTP Survey Results
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CHSTP Priorities

Increase 
transportation 

services to/from and 
within rural areas 

Increase 
transportation 

services for medical 
trips, especially for 

seniors

Increase 
transportation 

services on 
nights/weekends and 

to employment centers

Reduce regulatory or 
other barriers to 

access transportation 
services



CHSTP Projects

Fleet maintenance/expansion

Establish new services to fill gaps

Expand access to needed services

Mobility management or other operational 
programs



Roundtable 
Discussion
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