
Transforming 
Public Sector 
Benefits with 
Arizona Health 
Pool



Welcome to the 
Arizona Health Pool



Pooled vs. Standalone Program

Pooled Program Standalone Program Shared Purchasing Power

Claims Processing Efficiency Cost Control Innovations Premium Stability



Personify: The Power of Smart 
Claims Management

20% Lower Administrative Costs

98% Claims Processed Within 5 Business Days

AI-Powered Fraud Detection Saved $500,000

15% Fewer Unnecessary ER Visits



Next-Gen Cost Containment

• FariosRx: Lowering Pharmacy Costs

• Quantify Specialty Care: Smarter Specialty 
Therapy

• Garner Health: Smarter Provider Selection = 
Lower Costs



BCBS Network Advantage + Garner Health

30%

Facility Cost Difference

50%

Excessive Upcoding and Overbilling

40%

Claim Cost Reduction



Overview

AHP Rate Stability Program Overview

The Arizona Health Pool (AHP) 
introduces an innovative 
program to stabilize healthcare 
costs.

Utilizing pre-funding to ensure 
consistent and budget-friendly 
monthly obligations.

Aims to stabilize healthcare 
costs over a three-year period 
using actuarial expertise.

Transforms unpredictable 
expenses into a consistent 
monthly obligation, aiding in 
budget management.

Leveraging actuarial expertise 
to convert unpredictable claims 
into manageable expenses.

Include specific statistics or 
examples to demonstrate the 
program's impact on healthcare 
cost management.

Introduction to AHP Program Goals Actuarial Expertise

Customization OptionsImpact on Cost ManagementPre-funding Strategies



Process

How the Program Works

The program identifies 
maximum liability for 
healthcare costs over 36 
months using actuarial tools, 
establishing a ceiling on 
exposure and reducing 
unforeseen claims risk.

A special-purpose trust holds 
funds raised through advanced 
financing, ensuring liquidity 
and security. The trust pays 
claims and builds reserves for 
future risks.

Quantifying Risk and 
Exposure

Pre-Funding Through a 
Trust

Healthcare costs are pre-
funded, allowing a fixed 
monthly payment structure. 
This creates a predictable 
budget, enabling organizations 
to plan without sudden 
premium hikes.

Surplus funds accumulate in 
the trust as a risk buffer, 
providing financial flexibility. At 
the end of three years, 
organizations may have 
reserves to reinvest or apply to 
future costs.

Structured Monthly 
Payments Reserve Build-Up

Documentation Prepared:

Maximum liability report
Risk analysis documentation

Documentation for approval 
and acceptance:

Trust formation agreement
Funding schedule

Ongoing Reporting 

Monthly payment plan
Budget forecast

Reserve Reporting provided to 
the Trust or the Group:

Reserve report
Reinvestment strategy



Join the AHP Community

• Community of Public Entities

• Exclusive BCBS Network Access

• Guaranteed 3-Year Rate Stability

• Lower Claims, Lower Premiums

• Tailored Plans for Every Organization



The Future Starts with AHP


