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highwAy to highEr EducAtion

Solving a problem starts by identifying the 
problem.  at south Florence High school, 
there was a clear and common problem:  

many freshmen who failed to be promoted to 
become sophomores were overage and were 
statistically likely to drop out of school.  The high 
school wanted to help these freshmen to believe 
in themselves and in their ability to finish high 
school and go on to higher education.

 The school’s action team for Partner-
ships (atP) worked with administrators, teach-
ers, and counselors on a plan for overage fresh-
men to earn eleven credits and qualify to rejoin 
their cohort for junior year.  They would, then, 
be eligible to graduate on time or close to on 
time.  The school applied for state recognition of 
this innovative practice.  

 teachers identified students in the rising 
freshman class who would turn sixteen before 
december of that school year.  administra-
tors contacted the families of the students who 
were eligible to travel the Highway to Higher 
education.  They also met with these families 
and students to talk about the program and to 
address their questions.  

 The students who elected to join Highway 
to Higher education were provided with a sched-
ule of courses that would enable them to earn 
credits needed to move ahead in high school.  
They were assigned two english classes, two math 
classes, a lab science, a social studies class, dual-
credit business classes, and online electives.  The 
administrators also selected specific teachers for 
the program.  one student acknowledged the 
program’s demands with an air of confidence, 
“You only deserve what you are willing to fight 
for.”

 Throughout the year, teachers and 
administrators mentored these students and 
encouraged them to strengthen their academic 
work habits and school behavior.  Their families 
were invited to a dinner honoring the students 

at the close of the first quarter.  The students 
went on field trips, were provided tutors, 
regularly discussed their academic progress with 
counselors and administrators, celebrated their 
progress, and participated in a job interview 
day.  teachers and counselors maintained close 
contact with the students’ parents throughout 
the year.  

 at the end of the year, about one third 
of the overage freshmen achieved eleventh 
grade status and over half achieved tenth grade 
status.  in all, 86% of the students in Highway 
to Higher education were promoted one grade 
or two.  This was a stark contrast to historical 
outcomes where most of these students would 
have dropped out of high school.  The students’ 
discipline records were closely monitored.  
There were very few disciplinary incidents.  one 
student described what the program did for her, 
“Being in the program helped me get where i am 
supposed to be and helped me move towards 
what i want and believe in for myself.”

 The school funded this program with a 
state grant, but several core components (i.e., 
flexible scheduling, dedicated teachers, and 
dedicated administrators) did not cost anything 
extra.  it was particularly important to select 
teachers who believed in the potential of all 
students to succeed beyond expectations, and 
to have an administrator oversee and encourage 
the students and teachers.  The success to date 
convinced two other high schools in the district 
to implement a similar program.  

 Highway to Higher education has had 
short-term successes.  said one participant, 
“With the right amount of effort and people on 
your side, you can accomplish anything.”c
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