
Net $75,414

Net ($17,484)

Net $57,930

2021 Global Budget Summary

FIPPOA

Foundation



Revenue $400,873

Expenses $236,135

Net $164,738

Revenue $139,700

Expenses $152,514

Net Before Reserve ($12,814)

Operating Reserve $10,000

Net ($22,814)

Revenue $69,788

Expenses $136,297

Net ($66,509)

FIPPOA NET $75,414

HARBOR 

ADMINISTRATION/MEMBERSHIP

Boulevard

2021 FIPPOA Budget Summary



2020 Budget 2021 Budget
Income
Boat Slip Rental
420-02 · Boat/Owner/Recreational 36,575 57,245
421-02 · Boat/Owner/Commercial 19,690 25,648
422-02 · Boat/NonOwner/Recreational 64,235 75,810
423-02 · Boat/NonOwner/Commercial 23,767 14,173
424-02 · Harbor Inc   Transient 25,000 7,018
Total Boat Slip Rental 169,267 179,894

Other Rental Income
425-02 · Harbor IncomeWinter Seasonal 1,500 1,000
431-02 · RentFerry 43,000 43,000
433-02 · RentGarbage Brownie 100,000 100,000
434-02 · Freight Dock (ROLLOFF) 12,000 20,000
435-02 · Freight Dock Fee Coastline 38,000 39,000
436-02 · RentGas Platform  LPG 8,551 8,979
437-02 · Freight Dock Usage 5,000 5,000
449-02 · Sale of Sand 4,000 4,000
Total Other Rental Income 208,051 220,979

Total Income 377,318 400,873

Expenses

Insurance
655-02 · Insurance Harbor 30,337 34,742
Total Insurance 30,337 34,742

Maintenance, Repairs
545-02 · Harbor Maintenance 17,000 10,000
Snow Removal 1,200
555-02 · Replace/Repair Mooring Poles 20,000 1,000
570-02 · Harbor SuppliesEquip. 10,000 5,000
Total Maintenance, Repairs 47,000 17,200

Payroll, Taxes & Ins
407-02 · Administrative Staff 5,520 4,000
Finance Manager 4,100
Maintenance Manager 11,250
503-02 · Harbor Master 49,000 50,413

Harbor



504-02 · Community Manager 7,200 8,160
505-02 · Harbor Staff 18,000 35,000
519-02 · Harbor Payroll Taxes 7,450 7,778
529-02 · Workers Com Insurance 2 2,000 2,200
Total Payroll Taxes & Ins 89,170 122,901

Operating Expenses
584-02 · Harbor Legal 6,250 2,500
533-02 · Direct TV Expense 3,000 3,000
554-02 · Monitor Freight Dock 1,000 1,250
592-02 · Harbor Website Hosting Videotex 600 600
566-02 · Harbor Real Estate Taxes 3,206 3,500
581-02 · DockWA  Credit Card Fees 500
580-02 · Harbor Credit Card Fees 2,000 4,000
550-02 · Harbor Phone 1,600 1,824
565-02 · Ferry & Parking 5,000 4,500
551-02 · Harbor Electric 27,500 27,600
552-02 · Harbor Water 2,500 2,500
590-02 · Harbor Admin 1,500
Total Operating Expenses 0 54,156 53,274

Shared Expenses
Technology 5,068
My COI 1,650
Overhead Phone 450
Overhead Ferry & Parking 850
Total Shared Expenses 0 8,018

Total Expense 0 220,663 236,135

HARBOR NET INCOME 156,655 164,738



2020 Budget 2021 Budget

Income
417-01 · Boulevard Rentals 52,018 52,018
432-01 · Parking Revenue 13,400 17,770
Total Income 65,418 69,788

Expenses

Insurance
655-03 · Insurance 6,739 12,670
Total Insurance 6,739 12,670

Maintenance, Repairs
593-03 · General Maintenance 17,000 500
598-03  Community Manager Bike 3,000 200
596-03 · Tractor Expense 2,500 1,500
Total Maintenance, Repairs 22,500 2,200

Payroll, Taxes & Ins
407-01 · Administrative Staff 18,630 4,000
Finance Manager 4,100
502-01 · Community Manager 24,300 45,900
Maintenance Person 23,798
529-03 · Workers Com Insurance 646 1,000
Payroll Taxes 5,952
Total Payroll Taxes & Ins 43,576 84,750

Operating Expenses
Professional (legal) 5,000
Sand Gate 10,000
565-03 · Ferry & Parking(1) 0 1,805
594-03 · Miscellaneous 2,000 1,000
Existing Blvd License Renewal 6,255
Remaining Blvd License Renewal 2,000
Total Operating Expenses 26,060

Shared Expenses
Technology 5,068

Boulevard



My COI 2,200
Overhead Phone 2,250
Overhead Ferry & Parking 850
Overhead Equipment 250
Total Shared Expenses 10,618

Total Expenses 72,815 136,297

BOULEVARD NET INCOME -7,397 -66,509



2020 Budget 2021 Budget

Income

Membership Dues Inc
400-01 · Membership Dues 102,500 102,500
Total Membership Dues Inc 102,500 102,500

Other Income
431-01 · Endowment Spending 26,000 26,000
408-01 · Post Office Contract 11,000 11,000
430-01 · Interest Income 300 200
Total Other Income 37,300 37,200

Total Income 139,800 139,700

Expenses

Insurance
655-01 · Insurance Admin 46,361 37,244
Total Insurance 46,361 37,244

Payroll Taxes & Ins
407-01 · Administrative Staff 18,630 13,154
Finance Manager 15,533
502-01 · Community Manager 24,300 25,400
519-01 · Admin Payroll Taxes 3,434 4,138
529-01 · Workers Com Insurance 1,000 1,604
Total Payroll Taxes & Ins 47,364 59,829

Postal Expenses
535-01 · Post Office Postmaster fees 9,500 9,500
538-01 · Post office expenses 9,000 4,800
Total Postal Expenses 18,500 14,300

Operating Expenses
652-01 · CPA Fees 9,000 7,000
680-01 · FIA Contribution 3,100 3,200
695-01 · Credit card fees 5,500 5,500
697-01 · Outside Counsel 5,000 5,000
675-01 · Membership mailing/delivery 2,400 4,500

Membership



688-01 · Computer  Hardware 500 2,800
693-01 · Wagon Stickers 424 424
702-01 · Wagon Rack Signage 200 200
703-01 · Membership Thank You Stanchion 750 1,000
704-01 · Membership Party 3,000 3,000
Total Operating Expenses 32,554 32,624

Shared Expenses
Technology 11,690 5,068
My COI 3,250 0
Overhead Phone 2,750 450
Overhead Ferry & Parking 1,500 850
Overhead Equipment 0 250
Overhead Supplies 1,500 500
Overhead Travel & Entertainment 2,250 700
Overhead Postage 600 200
Overhead Misc 3,500 500
Total Shared Expenses 32,040 8,518

Total Expense 176,819 152,514

ADMINMEMB NET INCOME -37,019 -12,814



Revenue $200,100
Expenses $131,237
Net Before Reserve $68,863
WH Capital Reserve ($50,000)
Operating Reserve ($10,000)
Net   $8,863

Revenue $117,273
Expenses $193,620
Net ($76,347)

($67,484)

Revenue $590,000
Expenses $500,000
To Reserve $0
To Stonewall $40,000
Net Profit $50,000

($17,484)

2021 Foundation Budget Summary

Foundation NET w/ PP

Foundation Admin

WHYTE HALL

Foundation NET w/o PP

PINES PARTY



2020 Budget 2021 Budget
Income
Admissions & Rentals
406-05 · WH Rental Income 8,450 2280
432-05 · Cleaning Fees Paid In 8,100 8,100
Total Admissions & Rentals 16,550 10,380

Contrib & Other Fund Raising
407-05 · User Group Contributions 16,750 0
433-05 · Building Management Fund 25,000 25,000
449-05 · Whyte Hall Annual Fund 30,000 28,000
Total Contrib & Other Fund Raising 71,750 53,000
Other Rental
450-05 · Verizon Contract 30,106 30106
452-05 · TMobile Contract 23,100 23787
Total Other Rental 53,206 53893

Total Income 141,506 117,273

Expenses

Insurance Exp
655-05 · WH Insurance 53,702 55,313
Total Insurance Exp 53,702 55,313

Payroll Taxes & Ins
495-05 · Community Manager 18,000 13,770
Finance Manager 4,100
492-05 · Maintenance Manager 0 11,250
497-05 · Adminsitrative Staff 13,800 16,000
493-05 · WH Payroll Taxes 2,544 3,452
498-05 · Workers Comp 800 1,200
Total Payroll Taxes & Ins 35,144 49,772

Maintenance & Supplies
700-05 · WH Maintenance 20,000 20,000
755-05 · WH Pest Control 1,375 1,650
757-05 · WH Supplies 1,000 1,000
Total Maintenance & Supplies 22,375 22,650

WHYTE HALL



Operating Expenses
762-05 · WH Canopy Removal/Storage/Inst 7,500 6,300
701-05 · WH Cleaning 5,000 5,000
789-05 · WH  Technical Director 0 1,600
760-05 · Elevator 3,250 3,000
764-05 · Fire Prevention 7,750 6,000
754-05 · WH Landscape Maintenance 7,000 8,000
788-05 · WH  Liquor License 1,500 0
759-05 · WH Appeal mailings 3,250 3,000
753-05 · WH Phone Internet 1,500 1,500
751-05 · WH Electric 12,500 14,250
752-05 · WH Water 1,300 1,300
790-05 · WH  Miscellaneous 3,500 2,000
795-05 · License Agreement 2,900 967
750-05 · WH Real Estate Taxes 4,250 4,250
Total Operating Expenses 61,200 57,167

Shared Expenses
Technology 10,058 5,068
My COI 1,650
Overhead Phone 900
Overhead Ferry & Parking 850
Overhead Equipment 250
Total Shared Expenses 10,058 8,718

Total Expenses 182,479 193,620

Whyte Hall Net Income -40,973 -76,347



2020 Budget 2021 Budget

Income
426-06 · Foundation Endowment Spending 160,000 200,000
430-06 · Interest Income 8,000 100
Total Income 168,000 200,100

Expenses

Insurance
655-06 · Admin Insurance 27,877 24,439
Total Insurance 27,877 24,439

Payroll Taxes & Ins
497-06 · Administrative Staff 31,050 4,000
407-06 Finance Manager 14,350
564-06 Community Manager 40,501 13,770
498-06 · Admin Workers Comp 1,000 750
562-06 · PR Taxes 5,724 2,460
Total Payroll Taxes & Ins 78,275 35,330

Operating Expenses
796-06 · PCS Donation 5,000 5,000
664-06 · Trash Containers 0 500
783-06 · Special Events Expenses 8,500 8,500
787-06 · Miscellaneous 2,500 500
788-06 · Beach Cleanups 5,000 8,000
505-06 · Pet Pickups 4,000 1,200
530-06 · Bank Chages 1,000 750
537-06 · Credit Card Fees 5,000 3,000
762-06 · CPA Fees 8,500 7,000
789-06 · Lyme Prevention Expense 10,000 15,000
794-06 · Rodent Expense 10,000 13,500
Total Operating Expenses 65,000 62,950

Shared Expenses
Technology 10,058 5,068
My COI 3,250 0
Overhead Phone 450

ADMIN



Overhead Ferry & Parking 850
Overhead Equipment 250
Overhead Supplies 500
Overhead Travel & Entertainment 700
Overhead Postage 200
Overhead Misc 500
Total Shared Expenses 18,308 8,518

Total Expenses 189,460 131,237

ADMIN Net Income -21,460 68,863
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