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... from theory to a way of life

Standards and Quality
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… compliance to Standards and Quality is our “key” to trade

Requirements are imposed
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… Standards and Quality: from  requirement to satisfaction → full circle
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What is the role of 
standards and quality 
in the industrialisation 

of SADC?
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… business in perspective
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Advantages
Disadvantages

• Customer focus
• Leadership
• Involvement of people
• Process approach
• System approach to management
• Continual improvement
• Factual approach to decision making
• Mutually beneficial supplier relations 
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Key principles of standards and quality management
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Standard

Implementation Certification

Internal Benefits External Benefits Signaling Benefits

• Improved reliability of inbound goods
• Increased process control
• Increased quality of products/services
• Increased productivity
• Production cost reduced
• Increased effectivity
• Increased speed to market
• Improved assessment of competing 

product

• Access to new markets, i.e. trade 
barriers are lowered

• Reduces the need for “adaptors” in 
different markets

• Increased market share
• Increased sales
• Improved communication
• Transaction costs are reduced
• Protects consumers
• Product compatibility and 

interoperability of products/services

• Access to new markets
• Increased market share
• Increased sales
• Increased product /service credibility

Lower Costs Increased Income Lower Cost

Improved Financial Performance
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Benefits

http://www.almir.biz/software/knowledge-base/installation-guide/
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Internal Disadvantages External Disadvantages

• Possible production disruption during implementation as 
personnel will be undergoing training and infrastructure 
may be improved.

• Employee resistance can be experienced if it is not 
communicated correctly. Personnel requires a fresh 
mindset, attitude and methods for performing their jobs 
and they may become fearful.

• Quality can be expensive, i.e. implementation cost i.t.o. 
training cost, infrastructure improvement.

• Discourages creativity: The focus is on task 
standardization to ensure consistency and this 
discourages creativity and innovation. It also discourages 
new ideas that can possibly improve productivity 

• If and when a problem occurs in a standard  it will be an 
international problem.

• Every standard has its own inherent limitations.
• There is less focus on developing new techniques once all 

organizations start following a standard. 
• If new techniques are discovered, it would be difficult to 

either incorporate those techniques into an already 
accepted standard and or to create a new standard.
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Disadvantages
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Standards and Quality 
is a “key” to trade…
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… Standards and Quality→ opens doors and crosses borders
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Thank you!
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Jeff Esterhuizen
Operations System Manager

>17 years experience in manufacturing and project management
▪ Electrical industry
▪ Aviation industry

8 years experience in Business Systems Integration
▪ ERP
▪ PLM
▪ MES

7 Years TOC experience 
▪ Mentors: Konrad Bartel, Philip Marris, Bill Dettmer 


