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INDUSTRIAL TRANSFORMATION –DEVELOPMENT PERSPECTIVES

• INDUSTRIAL TRANSFORMATION is necessary and essential CHANGE 
driver in order to achieve desired STRUCTURAL TRANSFORMATION of 
the economy with POVERTY ERADICATION.

• COMMITMENT AND FIRM RESOLVE OF POLITICAL LEADERSHIP is 
necessary in order to be able to allocate scarce resources strategically 
for improving infrastructure and business environment in industrial 
parks or special economic zones; AS WELL AS TO ATTRACT FOREIGN 
DIRECT INVESTMENT TO “JUMP-START” THE INDUSTRIALIZATION 
PROCESS that will unlock and unleash the latent comparative advantage 
industries (empirical lessons outside SADC from China, Asian Tiger 
economies and  Ethiopia).

• THE LATENT COMPARATIVE ADVANTAGE INDUSTRIES OF SADC which 
can IGNITE (‘kick-start”) and will sustain industrial transformation of the 
region, relate to the factor endowment structure of SADC in terms of 
DEMOGRAPHY (consumer market, labour pool) and RESOURCES (raw 
materials, energy and water resources).



INDUSTRIAL TRANSFORMATION – EMPIRICAL LESSONS FROM RECENT 

HISTORY TO APPLY STRATEGIC APPROACHES

• The recent successful Industrial Developed Economies of today (e.g. 
China and the Asian Tiger Economies) started their structural 
transformation to achieve industrialization, from a common base of 
reliance on agriculture and poverty. Therefore, the current status of 
agrarian poor economies of SADC is not a destiny but rather a state that 
the region can collectively transition and emerge from, with 
collaboration, cooperation and strategic coordination, emulating the 
solidarity of our people under their leaders during the armed liberation 
struggle;

• The industrial transformation of China and the Asian Tiger Economies 
succeeded by taking advantage of the global industrial relocation of light 
manufacturing industries from USA and Europe. Within SADC, Mauritius 
is one empirical success story that took advantage of global industrial 
relocation of light manufacturing, and transformed from a poor 
agricultural mono-commodity economy of sugar to a diversified success 
story of industrial transformation in SADC and Africa; 



INDUSTRIAL TRANSFORMATION – GLOBAL DYNAMICS AND 

REGIONAL DEVELOPMENT PERSPECTIVES

• There is new momentum of globalization in the World economy that 
is currently centred in EURASIA. That momentum has been 
unleashed by the China-led Belt-and-Road Initiative (“BRI”). It is a 
reality that is happening now, which will significantly impact the 
World economy with re-orientation of global trade routes (increasing 
importance of the Indian Ocean shipping lanes and seaports), 
production competitiveness dynamics (factor costs of production 
and transaction costs) and global trade markets structure (the 
combined population demography of Asia and Africa with ever rising 
consumer purchasing power);

• Industrial Transformation of SADC must be undertaken in applying a 
regional strategic approach in order to be able to face up to the 
reality of BRI global impact; and to benefit by taking advantage of the 
ongoing industrial relocation from China to elsewhere in the World in 
pursuit of competitive advantage in terms of FACTOR COSTS OF 
PRODUCTION and TRANSACTION COSTS;



INDUSTRIAL TRANSFORMATION – REGIONAL 

DEVELOPMENT STRATEGIC PERSPECTIVES

• SADC must apply a regional strategic approach of industrial 
transformation, through industrial policy coordination to implement a 
regional industrialization strategy (with reference to RISDP) which will 
link primary production sectors (agriculture, livestock, fisheries, forestry 
and mining) to globally competitive industrial value-addition and supply 
chains in the SADC region. 

• Member States must identify priority sectors for development within 
their territories based on lowest factor costs of production that are 
consistent with global comparative advantage which is determined by 
and aligned to the factor endowment structure of the territory.

• Global competitiveness of SADC industries will depend on the Total Cost 
of Production, which is the total sum of :-

1. Factor Costs of Production (which relate, inter alia, to input materials, 
energy, labour, technology, finance and regulations); and

2. Transaction Costs (which relate to hard infrastructure, institutions and 
business environment);



INDUSTRIAL TRANSFORMATION – REGIONAL 

DEVELOPMENT STRATEGIC PERSPECTIVES (2)

• A Regional Industrial Transformation Strategy guided by the RISDP 

will determine the technical capacity requirements institutional 

framework and human capacities for policy coordination, planning 

and commercial structuring of infrastructure and industrial projects, 

technology adaptation and management for industrial production 

and resource mobilization to fund public investment projects; as well 

as to fund bankable projects which will attract investments in private 

finance capital and technology.

• First Movers (“INVESTORS”) responding to the SADC industrial 

transformation initiatives will  be assuming considerable risks on 

account of information asymmetry between the realities of the 

business environment within SADC Member States and the 

perception from the Outside World.



INDUSTRIAL TRANSFORMATION – REGIONAL 

DEVELOPMENT STRATEGIC PERSPECTIVES (3)

• Member States must maintain inclusive National Industrial 

Development Stakeholder Dialogue involving Government, Public 

Institutions, Academia, Labour, Farmers, Political Leaders and the 

Business Sector;

• There is need to maintain inclusive dialogue with a view to sustain 

SOCIAL STABILITY amidst the dynamics of socio-economic changes 

brought by industrialization; and 

• Through inclusive dialogue to have a shared understanding of the 

industrial transformation causative factors and change drivers with a 

view to reach consensus in risk management allocation to the 

appropriate stakeholders and to coordinate specific interventions or 

development action.



INDUSTRIAL TRANSFORMATION – REGIONAL 

DEVELOPMENT STRATEGIC PERSPECTIVES (4)

• Governments should be prepared to shoulder some of the initial risks to 
encourage the First Movers whose success will build business 
confidence and attract more investments. 

• The construction of World Class industrial production platforms 
(Industrial Parks/Special Economic Zones) and the provision of efficient 
transport logistics infrastructure by Governments reduces the project 
risks in terms of total cost of production which is key for ensuring 
industry competitiveness and commercial sustainability of investments.

• Industrial Transformation is a dynamic process of change that is 
initiated and  driven by a number of factors that have to be recognized 
by both Governments and Businesses; and managed as systemic risks.

• The support of Governments is necessary in managing some of the risks 
that cannot be managed or eliminated by Business Enterprises acting in 
isolation without Government positive action or support (e.g. public 
policy, regulations, labour and technology development)



THE CHANGE DRIVERS AND CAUSATIVE FACTORS OF INDUSTRIAL 

TRANSFORMATION – EXOGENOUS TO BUSINESS ENTERPRISES

• INDUSTRIAL TRANSFORMATION – as a dynamic force of change 

within specific industry sectors is seldom voluntary or proactively 

initiated by established industry actors (e.g. Microsoft Personal 

Computers vis a vis IBM Mainframe Computers); 

• INDUSTRIAL TRANSFORMATION – as dynamic change-driver of the 

economy is principally motivated by any or all of the listed-below 

eight (8) factors that are exogenous to individual enterprises. Those 

factors are the primary and driving causative factors of change;

• INDUSTRIAL TRANSFORMATION which is sector-specific is usually 

imposed and hence invariably reactive to the market demand 

variations or supply chain disruption brought about by the causative 

factors listed immediately hereinafter. The identified Change Drivers 

and Causative Factors of Industrial Transformation are 

simultaneously Risk Factors.



THE CHANGE DRIVERS AND CAUSATIVE FACTORS OF INDUSTRIAL 

TRANSFORMATION – EXOGENOUS TO BUSINESS ENTERPRISES (2) 

• COMPETITION – from within or outside the SADC region may bring in 

new products to disrupt and challenge existing supply chains. 

Competition imposes industry total quality benchmarks and supply 

chain total cost ceiling for trade  competitiveness;

• REGULATIONS – that are new or existing, and which are in alignment 

with public policy; to ensure fair competition with trade rules and 

consumer protection; and to impose industry/safety standards for 

production platforms as well as to prevent dumping;

• KNOWLEDGE – that comes as a new development and hence 

advances the frontiers of human knowledge,  which leads to 

scientific discoveries and consequent technology development as an 

outcome of the application of that new knowledge (i.e. technology 

development as the application of science). Governments are 

expected to invest in the development of HUMAN CAPITAL;



THE CHANGE DRIVERS AND CAUSATIVE FACTORS OF INDUSTRIAL 

TRANSFORMATION – EXOGENOUS TO BUSINESS ENTERPRISES (3)

• MARKET – development in terms of new demand that requires 
product innovation and may impose new or additional product 
specifications or performance standards. Markets are supreme and 
industrial transformation must follow and respond to market 
dynamics;

• LABOUR – in terms of the availability of requisite skills and level of 
productivity which will ultimately determine the total factor costs of 
production and total quality competitiveness. The availability and 
cost skilled labour with high productivity is key determinant of the 
factor-bias in technology that industry will employ;

• TECHNOLOGY – innovation for economic development which is the 
output of industrial research and development. Industrial Businesses 
must maintain constant vigilance not to be rundown by the risk of 
technology obsolescence. Academia and Government have a critical 
role to play in support of Industry related research and development;



THE CHANGE DRIVERS AND CAUSATIVE FACTORS OF INDUSTRIAL 

TRANSFORMATION – EXOGENOUS TO BUSINESS ENTERPRISES (4)

• PUBLIC POLICY – is the foundation of the industry legal and 

regulatory framework to govern the environment for industrial 

transformation. The facilitative role of Government and Public 

Institutions is indispensable in terms of putting in place the enabling 

environment that builds business confidence.

• ENVIRONMENT – needs protection and proper management as a 

necessary requirement to ensure sustainability of the biosphere 

capacity to support industrial production activities. Capacity of the 

physical environment (“the biosphere”) is ultimately constrained in 

terms of finite ecological limits of resource extraction/exploitation 

and industrial waste handling. Industrial Transformation and 

Development must be achieved with full responsibility in respect of 

environment management.



INDUSTRIAL TRANSFORMATION – TECHNICAL 

CAPACITY REQUIREMENTS

• Ultimately, it is the Implementation (“Execution”) Plan of the SADC 
RISDP in respect of Industrial Transformation to achieve the desired 
regional coordinated industrial development which will determine the 
resource requirements in terms of technical capacities;

• Technical Capacities requirements for SADC Industrial Transformation 
can be achieved by Member States pooling and sharing resources 
through SADC Institutions;

• Agreements entered with “Strategic Partners” in developmental projects 
or commercial projects involving the exploitation/extraction of natural 
resources and to employ industry-specific technologies as well as 
special knowledge and skills in financing engineering can also be 
leveraged to build, as well as to further enhance the Technical Capacities 
requirements of Industrial Transformation;

• Technical Capacities for SADC Industrial Transformation should be 
identified, sourced and pooled from within the region in an orderly and 
effective manner through SADC Secretariat.



INDUSTRIAL TRANSFORMATION – TECHNICAL CAPACITY 

REQUIREMENTS

• Specific  Technical Capacity requirements for employment to implement SADC  
Industrial Transformation include the following key areas of technical 
professional competencies: -

1. Project planning and development of industrial production platforms (industrial 
parks/special economic zones) and production lines from concept to execution;

2. Financial Engineering, Deal Structuring and Resource Mobilization to fund 
industrial production enterprises;

3. Commercial production management of industrial businesses, as well as related 
logistics and support services;

4. Adaptive capacity of applied technologies supported by industrial research and 
development. The requisite technical capacity includes technical design, 
production processes operation control and maintenance of production 
facilities;

5. Legal documentations for financing and commercial structuring of industrial 
projects to build production platforms and production facilities; as well as 
negotiations skills for transfer of technology and manufacturing under licence. 



INDUSTRIAL TRANSFORMATION – TECHNICAL CAPACITY 

REQUIREMENTS

• There is several SADC as well as Member States Institutions which 

should become focal points, as well as Service Centers and Centres 

of Excellence for the development of technical capacity 

requirements of SADC industrialization;

• Special attention should be given to SADC Development Finance 

Institutions (“DFIs”) and SADC Development Resources Center 

(“DFRC”) to build requisite technical capacities that can be shared in 

the Region through institutional arrangements relating to specific 

projects;

• Industry Specific Private Sector Associations (Chambers of 

Agriculture, Industry, Commerce, Mines and the like) should be 

mainstreamed in a SADC platform that will serve to improve their 

technical capacity requirements for their effective participation in 

industrial transformation;
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INDUSTRIAL TRANSFORMATION – TECHNICAL CAPACITY 

REQUIREMENTS

• There is need to create appropriate, as well as adequate  institutional 

and technical capacity of NEPAD Investment Fund to be able to lead 

financial engineering, deal structuring and resource mobilization;

• The capacities of existing industrial and scientific research 

institutions within SADC Member States should be enhanced and 

shared to improve the capacities for technology adaptation and 

management;

• SADC Development Corridors and Spatial Development Initiatives 

(“SDIs”) should be used as platforms for Member States 

collaboration to build technical capacities for industrial 

transformation.
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CONCLUDING REMARKS

• Industrial Transformation of SADC region is the necessary change 
to lead and to effect structural transformation of the economy for 
poverty eradication. Strong Political Will is the necessary 
condition to be able to allocate resources on priority basis to lay 
down the foundation for industrial transformation;

• SADC Member States should leverage historic solidarity of their 
common liberation struggle and apply a collaborative regional 
strategic approach to industrial transformation and the 
implementation of trans-border Development Corridors and SDIs 
will provide the economic motive and rationale; as well as provide 
the platform for physical implementation.

• Industrial Transformation of SADC entails fundamental socio-
economic changes and structural transformation of the economy 
which must necessarily take place in the World economy which is 
interlinked through travel, trade and investments.

13/08/2019 Corporate presentation 18



CONCLUDING REMARKS

• Mwalimu Julius Kambarage Nyerere once wrote the following 
words concerning change and the transformation of Africa:-

“Change is the definition of Africa…For Africa must change; change 
from an area where people eke out an existence and adapt 
themselves to their environment, to a continent which challenges the 
environment and adapts it to man’s need. Africa must change her 
institutions to make feasible her new aspirations; her people must 
change their attitudes and practices to accord with the objectives. 
And these changes must be positive, they must be initiated and 
shaped by Africa and not be a reaction to events which affect 
Africa…For the choice is not between change or no change; the 
choice for Africa is between changing or being changed – changing 
our lives under our own direction, or being changed by the impact of 
forces outside our control. In Africa, there is no stagnation in this 
twentieth century; stability can only be achieved by maintaining 
balance during rapid change.” 
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CONCLUDING REMARKS

• What Mwalimu Nyerere wrote about Africa, very well applies to the 
SADC Region as part of Africa;

• SADC and the entire Continent of Africa must change through 
industrial transformation with the impact of the dynamic realities  
of global climate change as well as other global megatrends such 
China Belt-and-Road-Initiatives. In that regard, SADC should 
engage China proactively to leverage BRI to the needs SADC, 
rather than remain to be mere recipients of the initiatives and 
plans of China.

• Overall there is need to attract FDI into the SADC Region to 
provide investments that will  “jump-start” the desired industrial 
transformation for poverty eradication.

• The time window of opportunity in the massive industrial 
relocation of China (entailing the offshoring 85 million jobs) must 
be seized to become one of the FDI benefits of SADC for 
collaboration with China under their BRI. 
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