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By Mark Sherry
Monday was a big day—and a good 

day—for the City of New Holstein in its 
years-long effort to redevelop the former 
Tecumseh Products Company site.

The city’s Community Development 
Authority (CDA) chose the lowest bidder 
for razing the former engine factory and 
will recommend that bid to the Common 
Council for approval in June. What had
CDA members and other city officials 
smiling is the fact that the bid came in 
much lower than officials expected.

The CDA is recommending that Veit & 
Company, Inc. perform the demolition and 
have the waste trucked to GFL Environ-
mental between Chilton and Hilbert at an 
estimated cost of $851,599—$237,224 for 
the demolition and the balance for dispos-
ing of the waste.

Stu Gross of the consulting firm Stan-
tec said he spoke with City Administrator 
Casey Langenfeld when the bids were 
opened. “We were a bit shocked,” Gross 
said at Monday’s CDA meeting. “They’re 
lower than we anticipated.”

Five bids were received for the project 
with Veit & Company being the lowest bid-
der. The other four bids ranged from just 
over $1 million to $1.9 million for hauling 
the waste to GFL.

Gross said a Stantec employee followed 
up with Veit & Company to make sure they 
understood the scope of the project. He 
said what is helping New Holstein is the 
high prices for scrap right now which Veit 
plans to leverage into profit from this job.
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Veit & Company is headquartered in 
Minnesota but has locations in Wiscon-
sin, Gross said, adding that Stantec has 
worked with the company on numerous 
occasions in the past and has received 
good work from them.

Bidders also submitted bids for haul-
ing the waste to the Waste Management 
site in Whitelaw but those bids all came 
in higher than taking it to GFL.

Gross said Veit is even offering a 
$10,000 credit to the city if they choose 
to do one of the tasks in the project, 
something he said he has not seen be-
fore in a bid.

Alderman Scott Konkol—whom ear-
lier in the meeting was elected chairman 
of the CDA, said, “I’m actually happy to 
see the numbers which came in.... I had 
a higher number in my head.” Konkol 
said several years ago a number as high 
as $2.4 million was being discussed as 
a possibility for this project.

Gross said change orders are likely on 
a project of this scope but that the final 
cost to the city should not be substan-
tially more than the bid amount.

To the question of whether or not the 
city will need an environmentalist on 
site for the entire project, Gross said they 

would not. The initial part of the project 
will be to abate asbestos, at which point 
the city should then hire a company to do 
a clearance assessment. “It’s good insur-
ance for the city,” Gross said.

Removal costs for asbestos are $32.50 
or $37.50 per ton depending on the type 
of asbestos, Gross said.

There is a bid bond on this project and 
a liquidated damages clause in the event 
Veit & Company does not complete the 
project on time.

The CDA then discussed the financial 
aspect of the project. The lower-than-
expected bid caused the good challenge 
of having to rearrange which items will 
be covered by the Community Develop-
ment Block Grant (CDBG) received by 
the city.

Upon advice from both the Wisconsin 
Economic Development Corporation 
and the Department of Administration, 
the CDA will recommend expanding the 
project area to the southern end of the 
site and having the CDBG cover all but 
$85,800 of the estimated project costs. 
By doing this, the city will be able to re-
tain all of the $250,000 Idle Site Grant it 
received and use that for a future project.

By arranging the funding as recom-

mended by the CDA, any development 
within the first five years would have to 
include low to moderate income housing 
on a portion of the site. Officials said 
development agreements can provide 
the city with some control as to what is 
developed and where.

The CDA also approved a $56,600 
change order for Stantec to cover their 
services through the contracting period. 
That will bring the total paid to Stantec
to $164,111. City officials said funds are 
set aside to pay this cost and that the ex-
pense will be recouped through the Tax 
Incremental Finance District.

Lastly, the CDA discussed the work 
schedule which currently calls for de-
molition to begin in mid-August and 
conclude by the end of October. “By the 
end of the year you should be able to see 
across that entire site,” Gross said.

Konkol said he has heard from former 
Tecumseh employees who would like a 
viewing area to watch the demolition 
process.

Also at the meeting, Gene Woelfel 
was elected vice chairman of the CDA 
and Sara Cardinal was elected treasurer.
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