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School district 
studying 3+1 program 

_____________________________
By Ed Byrne

The Brillion News
_____________________________

HILBERT -  For several years, the 
Hilbert school board had regularly 
approved requests by high school stu-
dents to take classes at technical col-
leges and academic colleges.

And there’s also the school’s Youth 
Apprenticeship program that allows 
high school students to take part of 
the school day off for on-the-job work 
experiences in the skilled trades.

But there could be more opportu-
nities for an early start to post-second-
ary schooling coming soon.

The model is the area is a program 
at the UW-Green Bay called “Rising 
Phoenix.”

Hilbert Secondary School Prin-
cipal Nathan Wesener and guidance 
Counselor Abbie Pospychala attended 
a full-day presentation on high school 
students earning early college credits.

Hilbert Superintendent Tony 
Sweere said UW-Green Bay, Lakeland 
University and UW-Oshkosh were 
represented.

“They’re looking at what’s called 
Three Plus One (3+1), doing high 
school in three years and then the 
fourth year is really college,” Sweere 
said. “Nate and Abbie were very high 
on what Green Bay had to offer, so 
they’re in the  process of putting to-
gether our course guide.”

Hilbert schools also had to submit 
the credentials of its teachers – basi-

cally in areas where the teachers have 
earned masters’ degrees.

Then, the university will detail col-
lege courses that those high school in-
structors were qualified to teach.

Sweere said UWGB isn’t the only 
university promoting college credits 
for high school students.

“I just know UWGB is the most 
flexible. I believe Lakeland is as well, 
but we don’t have as much contact 
with them,” Sweere said. “Other 
schools are looking to do it [but] I 
think UWGB probably, right now, 
does it the best.”

Sweere said it will take time to get 
things set up and running, and having 
a program ready to do for the 2022-
2023 academic year might be a rush.

“We may be able to implement 
some classes ... because some of our 
teachers may have to take an addition-
al class or classes in order to be certi-
fied,” Sweere said.

The School District of Hilbert has 
very little faculty turnover, and many 

teachers with masters’ degrees. Hilbert 
students in English are able to get col-
lege credit because their teacher, Tim 
Hoffman, has his master’s degree.

Hilbert is already doing a lot with 
the Youth Apprenticeship Program 
for on-the-job training in skilled 
trades. 

Sweere sees high school offerings 
becoming more flexible and custom-
ized.

“They have to be,” he said. “I think 
that’s what parents are looking for in 
schools and in opportunities for their 
kids. You have to be flexible and our 
teachers have to be flexible.”

The Hilbert public schools have a 
veteran faculty with almost no turn-
over. Most teachers stay in Hilbert un-
til they retire, and many have graduate 
degrees.

“Our only turnover is mostly when 
somebody retires,” Sweere said. “We 
pretty much have no one leave to go 
somewhere else.”

Mapping a plan
Wesener said there is progress on 

the 3+1 planning. It is just one initia-
tive he has been working on to change 
the way Hilbert approaches secondary 
schooling.

The school board recently adopted 
an honors recognition program for 
upcoming graduations. It identifies 
top students as cum laude, magna cum 
laude and summa cum laude.

Wesener said the 3+1 concept an-
swers a basic question: “How do we 
get three years of high school and one 
year of college credits during their 
four years of high school?”

He said more colleges are willing 

to work with high schools to develop 
dual-credit classes that count toward 
both college and high school.

The 3+i program is being guided 
by the local Cooperative Educational 
Services Agency. One of them is the 
UWGB Rising Phoenix program.

“I think GB, at least for us, seemed 
to have the most in-depth program,” 
Wesener said.

The goal is to have students grad-
uate from high school with a diploma 
and with an associate’s degree.

“With dual credits and teachers 
who are willing to teach those classes, 
it is a real possibility,” Wesener said. 
“You need to have a very determined 
student willing to put the work and 
the time in.”

He said UWGB seems to be very 
flexible regarding who can get into the 
program and how they can handle the 
cost of that program.

Wesener said that many of the 
UW campuses are seeing enrollment 
declines and the Rising Phoenix pro-
gram may be part of the effort to re-
verse that trend.

“At the end of the day, they are 
looking for how to get more students 
into the door – and this is one of the 
opportunities to do that,” Wesener 
said.

He said the Hilbert schools are just 
beginning the conversation about be-
coming a 3+1 school.

Wesener said Mishicot has been 
pioneering dual credit opportunities 
for several years and is far ahead of 
other school districts in the area.

Hilbert looking at ‘head start’ for college

Nathan Wesener

“Their dual credit program is off the charts,” 
Wesener said. 

Hilbert has experience with dual credit courses 
through Fox Valley Technical College.

“The big thing I’ve noticed is that colleges 
are very open to helping high schools,” he said. 
They’re looking for a way to get kids in the door 
early and this is one of ways to do that.”

Wesener said it’s clear that dual credit pro-
grams work just as well at smaller high schools as 
at larger ones.

“Kids are looking for up and coming ways to 
get done with college, and get it done at a lower 
cost to them,” Wesener said. “These dual credit 
programs allow [local schools] to pick up some of 
the tab. The Rising Phoenix program is kind of half 
and half ... the family pays for some of it and the 
school district pays for some of it. It’s a win-win 
for everybody.” 




