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Keeneyville School District 20
2019 — 2002 Strategic Plan

On Saturday, January 12, a retreat was held to begin work on the 2019 — 2022 Keeneyville
Elementary School District 20 Strategic Plan. The current plan that spanned 2016 — 2019 ends on
June 30, 2019.

The all-day retreat was facilitated by Field Services Director, Reatha Owen from the Illinois
Association of School Boards (IASB) and included a morning and afternoon session.

During the morning session, District 20 board members, school staff, parents, students and
community members worked together and in small groups to define current values and beliefs.
The groups also participated in a Strengths, Weaknesses, Opportunities and Threats (S.W.0.T)
analysis. Their work focused on the current strategic plan themes of: Curriculum, Instruction &
Assessment, Technology, Meeting the Unique Needs of Children, Student Life, Community,
Collaboration and Culture and Finances and Facilities.



Work continued in the afternoon with board members and school administrators. During this
time, work to prepare new strategic plan themes was completed and tentatively defined.

Five goal areas were identified during the afternoon session based on the work from the morning
S.W.O.T. Analysis:

Goal Area 1: Curriculum, Instruction, Assessment, and Technology
Goal Area 2: Keeneyville Experience — Student Life and Culture
Goal Area 3: Collaboration and Communication

Goal Area 4: District Budget

Goal Area 5: Facilities

The entire process will take three to six months but will be in place by July 1 and the start of the
2019 — 2020 school year.



