2024-2026 Strategic Plan — committee formation

Sub-Committee Descriptions

Parent Support: The Door County Partnership for Children and Families Educator offers a wide
array of parent education. Additionally, our Community Connector does a great job of
connecting parents to formal supports and programs when needed. Still, some parents struggle
to apply lessons learned in parenting classes. Others fall through the cracks or don’t meet
eligibility requirements for formal case management services. This committee will explore these
gaps of our current systems and explore options for addressing them with current community
resources or development of something new. The committee will present recommendations to
the Executive Committee for consideration by June 2025. The committee will oversee
implementation of these new parent support initiatives.

Sustainability & Growth: This committee will oversee ongoing fund-raising efforts to not only
sustain the current level of financial resources, but increase support from grants and
private/corporate donations to position the Partnership for future growth to meet the ever-
growing needs in the community. It will also develop enhanced marketing and communication
strategies to increase visibility of the Partnership’s impact in the community in support of our
fund-raising goals. The committee will begin meeting in early July and present
recommendations to the Executive Committee for consideration by September 30, 2024.

Community Resources: This committee will study options for enhancing the reach of the
Partnership’s services and resources to every part of the county. Preliminary ideas include
development of “Family Resource Hubs” (Centers) at schools, library branches, or other
locations; expansion of virtual service-delivery; additional educator and connector staff focused
on various geographic areas. The committee will work closely with the Sustainability and
Growth Committee to present preliminary recommendations to the Executive Committee by
November 2024 to support a potential grant application for this purpose.
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