THE ANNUAL CHARTER AGREEMENT BETWEEN:

and

Name of organzation

— Pack [ Trocp

The Boy Scouts of America is an educ

-

organizations or groups to use Scouting
community at large.

The 2SA local council provides the suppcf
in their use of the program. The respensib
descnbed below.

The chartered organization agrees to

+ Conduct the Scoutng program according to

pclicies and guidelines as well as those of The Bely Scouts

of Amenca.

+ Include Scouting as pan of its overall pregram for ybuth and »

families.

* Appoint a chartered organzaton representatve

_Team _! Post Number

the Council, BSA

plional resource program. it charters cemmunity or religious

as part of their service to their own members, as well as the

1 service necessary to help the chartered organization success

lities of both the ESA local council and the chartered group are

The council agrees to

s own + Respect the aims and objecives of the organzation and
offer the rescurces of Scouting to heip in meeting those
objectves

Provice year-ound Taning, senace. and program resources
to the organzation and ns unmis)

who s a + Prowde training and suppont for the chanerad organzator
memper of the organzaton and wil cocrainate all unnt representatve as the pimary communicztion ink between
operagcns within & =e or she wil 'epre;em the the organzascn ang the BSA
organizagon to the Scoutng aistict and serve as a voung
membes of the local counci. (the chartered orgainzaﬁgn + Frovice technigues and methods ‘or selecting qualty unre
head or chartered organization representatiVe must ©acers and then share in e aporoval process of those
approve all leader applications before su bmitting eagers (The Scout executive or designee must
them to the local council.) approve all leader applications.)

+ Select aunt commmee of parents and members of ne + Prowde pnmary general iasity insurance to cover the
“hanerec crganzaton (minimum of three) who wil screen thanered organzaton, ms board, officers. chanersc
3nd select unt leaders whc meet the crgamzauon's Jrganzaton ‘eptesentatve and empioyees against as
s@ndards as wel as e eadersnip stanaards of e 3SA perscnal lapity judgments. This insurance includes
(the committee chairman must sign ail dership atomey's fees and court costs as wed as the costs of any
applications before submitting them to thnhcianerad i«agment piougnt against the indmigual or organzzation

organization for approval)

<nit leacers are covered in excess of any personal coverage
hey mugnt have, or 4 there s no personal coverage, the

* Provde adequate faciites for the Scouting unis) 1o meet 8SA insurance immecatety picks em up on a pnmary
oN @ reguiar schecuie with Sme and piace reserved asis
* Enccurage the unit ic partcipate In outdoor excenences * Provice camping faciiies, a service center. and a fuli-ome
Wwhich are vital elements of scouting professicnal staff 1o assst the organzatan in every way
possidie,
Signed Signed

For the charareg Srganzason

Date

For the Boy Scouts of Amenca

See pther sice for discussion guide

Nao. 28-182. Goldenrod - Chartered organization; White - Council B0MSEST




The discussicn between the profeq

Chartered Organization Discussion Between the
Executive Officer and the Professional Scouter

sicnal Scouter and the executive officer of a chartered

organizaticn is an opportunity that should not be delegated to anycne else. This annuai visit

should be scheduled at least S0 days|prior to the renewal date of the unit's charter
n rechartering the unit are anticipatt
discus

Agenda

1. View the Ventures | videotape together.
(Chartered Organization Fast Start. A -024)

Ciscuss how the chartered organizati¢n an

O

Review highiights or concerns.
a.

If problems

kd or there is significant corrective action to be taken, the
sion should oe held early encugh to allow time to take positive
renewal deacline

carrective action before the

the Iccal council are working together.

The chartered organizaticn representative (formerfy Scouting ceerdinator)
* Is the chanered organization regresentative Camying out his or her function well?

* is a replacement necessary?
» View the Ventures I] videotape. |f necessary.

Quality unit ‘eacership 1‘

= What is the training status of the unit leaders?

« Is two-deep leadership in place?

» If there are vacancies, the hes
leadership tc fill them.

- View the Ventures |ll videctape, if necessary.

Unit commitiee
» Is it meeting regulary?
+ Is the chairman functioning well?

Unit program
+ Is the unit a Quality Unit?
« Discuss advancement. membership, summer acti

Chartered organizations's mission

#d of the charteresd crganization will need to approve guality

tivities, and Boys’ Life magazine subscnptions.

» Does the unit support the aims and missicn ¢f the chartered organization?

Charter review process

» Review charter renewal meeting agenda and charter presentation ceremony and set tentative

dates

See other side for charter agreement.




