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Minister’s Armual chort
Januarg i9th, 2026

Rev.Dr. | con Dunueg
North umversa]is’c Chape] SOCiCtﬁ

King the bells that still can ring
Forget your Perpect oﬂ:ering
There isa crack, acrack in everﬁthing
That’s how the ]ight getsin
—Lconarcl Cohen, “Anthem”

(Good morning and good Sunday. | hope that this new day finds you
well. Todayis Sunday, January 25 and the title of this morning’s reflection is
Annual Report. [tis a behind-the-scenes retrospective on 2025. [t recaps not
the Public events at North Chapel—the Sunday Services, the Winter
Dinners, the [izza Days, the Soup Sales on the (Green, the Red [Flannel
Hash Dinner that is a bedrock tradition at North Chapel, weddings and child
dedications, the memorial services, the [T nd-of-School Party at the beginning
of the summer, the Pack-to School [arty as summer's end, the Christmas [~ ve
(Celebration, etc. Many of us were there for those events. T his Annual
Report focuses on the events that took place that were not center-stage events
but still contribute powerfully to our story.

We lost our sacred Singing Bowl this year. With the Powl, we have
celebrated many joys and we have commemorated many sorrows over the years.
We lost our sacred Singing Dowl this year but we have found a new one.
Anne Dean had loaned us ourlast one. She got it on a trip to | ibet or |ndia.
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She brought it home with have after her travels overseas. T he bell calls us to
stillness. \Whether we ring it harshly or with gentleness, Spirit doesn’t care. We
might but Spirit does not. Spirit
calls us to joy. No matter what’s
going on in the world around us,
Spirit calls us back to joy.

And in that Jog{:u] spirit,
when North Chapel returned the
sacred Singing Bowl to her, we
made sure that the Powlwa s
carrying a medium-sized bag of
Funyons. [Fuynons are a snack

food that is not wholesome in the

least. |'m sure that Anne did not
enjoy them as a tasty treat. She might tried them but | doubt it. [f she did, |'m
pretty sure that she would have quicug thrown them away. | can’t actually eat
them myself but | love the thought of them. |love the name. Most of all, | love
the absurd tension between the sacred power of the Singing Powl from Tibet
or [ndia and the utter whimsy of a medium-sized bag of [Tunyons. | hope that as
the story matures, it will call us all to joy. And | believe that each time she rings
it, it resounds within our Sanctuarg..j'ust as | believe that, each time we ring our

new Singing Eowl) it also resounds within the heart of our beloved, Anne

Dean. Ancl in the hearts of C}ﬁris and Barbara Bart]ctt, even t}‘noug}‘x thcg’ve
moved away. And in the hearts of Marcia Feterson and Ji” Davies, David
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Doo]itt]e and Vassie Sinopou]is, (hris Llogc{ and | eah Atwood..in the heart

of all who are in our hearts each day. May we call them all back home to joy.
What an amazing year has been. \What ajog]cul (and sometimes tragic)

year. When [look back over 2025, ['m so happy to remember ourjourney. |n

January, it was deeply meaningful to me to have my beloved friend, Dayna

K uirtz come and share her art with us. Dayna and | met in my home church in

L incroft, N_J when she and | were only 1 5-years-old. \We had sweet, young and

idealistic dreams back then. Now, we have bitter, middle-aged and idealistic

dreams. Petter dreams...and the same dreams, dreams of living life to the fullest.

She sings,
Through every storm that b]ows,

she sti” loves me though she lmows
that ]’m a dreamer

Ha”elujalw, l’m adreamer

5!‘16 didr’t write these lines, alt}‘nough she lives them...as she asks forus to do
the same.

What | love about ourFricndshiP that has lasted 45 years is that it did not
}Jegin with an exchange of logalties. We never Promised to be best friends
forever. Our logaltg, our deeP a”egiance was to life itself. That is a faith
statement to me. | doubt thatitis for her and for me, this is a deep cxprcssion
of (nitarian ( Iniversalism, a deep living out of our faith.

Dagna and | metina (J(J church in central N_J. We were bothina 3outh
group that did not require an affirmation of traditional faith. Dagna IS Jewish.

She does not ic}enthcg as (nitarian (Jniversalist, even as her spirit sings the hell
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out of our faith, esPeciaHy when it comes to the cha”enges of Forgiveness (which

is, for me, the great cornerstone of faith). |na song called |nvocation, she writes.

|'m cast out of heaven and decades from hell
]'vc Passccl out in the shrines where the beautiful fell
And ]‘ve burned down the silo and Poisonecl the well

bu’c, Mama, let me come home

] made back a”eg deals that were Forgcé in your name
| was dazzled bg go!d and the shimmer of fame
Ancl you knew all the time but you never com[:)!ainecl

Flease, Mama, let me come home

QOur church, atits best, nurtures frienc]ships that can endure the tests of time
and still ennoble us.

In Fcbruary, | was invited into conversation by Rabbi ”enc Hague about
the Problem of antisemitism, a Problem that has been increasing in intensity in

the last few years. Bg early March, we were engagecl ina Public conversation

that was organized and Pub!icized by Shir Shalom. Wisely, that had invited
Dr. Susanna [Heschel to be their featured speaker. Dr. [eschelis the i M.
Plack Distinguished Frofessor of Jewish Studies at Dartmouth College.
She is the chair of the Jewish Studies [rogram and a faculty member of the
Religion Department. \We might consider reaching out to her to speak at North
Chapel. She's eloquent and deeply engaging, [ler 90-minute lecture was
insightful and academic. [t was, of course, an honor to meet her because | am so
respectful of her father.

Abra}‘:am Jos}‘:ua f’“]csche] was a friend of sPirit to Kev. Dr. Martin
Luther King. King recognized him Pcrsona”g ina speech that he delivered at
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the Riverside (Church in NY(C on APril 4t of 1967, a yearto the da9 before

he was assassinated. |n a specch entitled “Begond

BUILDING RESILIENCE
Vietnam,” King said: ﬂﬁﬂggﬂ‘g‘gﬂ" '
ANTISEMITISM
Mr‘ Chairman, ladies and gent]emen, l need not pause to say KEYNOTE SPEAKER:
, , DR. SUSANNAH HESCHEL
how very dellglﬁtecl ] am to be here tomght, and how very
FOLLOWED BY WORKSH!
delightcd ] am to see you expressing your concern about the SU,,‘%M,ZOZS
issues that will be discussed tonigl‘xt bg turning out in such

]arge numbers. ] also want to say that ] considerita great

honor to share this program with Dr. Pennett, Dr.
Commager, and Kabbl fﬂesclﬂcl, some of the most

clistinguishecl leaders and Persona]i ties of our nation.

Dr. King had been called to spcak at Riverside Bg an organization called
Clergg and Lagmcn (oncerned About Vietnam. Famouslg, he said,

Thc recent statements omcgour executive committee are the sentiments of my own
heart. ] found mﬁsehc in full accord when l read its oPening lines: «/A time comes when

silence is betraga].” T hat time has come for us in relation to \ietnam.

The power of these words and the power of the meaning behind them are so
important for us today.

T wice in the last two years, in December of 2024 and in September of
2025, North Chapel has powerfully engaged that crisis that has befallen |sracl
and Palestine—directly, in the aftermath of the violence of October 7% of 2023
and indirectly, in the tensions had been growing in the decades since the
displacemcnts of 1948. Tor North Chapel be in close relationship with Shir
Shalom at this moment of the world in singularly important.

Alfter the shooting spree that took place at the T ree of [ ife
Synagogue in [ittsburgh back in 2018, a small group of us went over the Shir

Sha]omjus{: to show our liove. | ears fell from the eyes of People who did not



22

know each other. A faith that is beyond us all was suddenly visible, tangible,
touchable, hug-able. Asfiercely we go after peace in (Gaza, we stand by Shir
Shalom in the times of violence—in Fittsburgh, Pennsylvania in 201 8...in [srael in
2023..in Sydney, Australia in 2025. \We have found good ways of not gjving
up onlove. |n [ ove Warriors, T uck and Patti sing,

We give up on | ove so easy

An9 little thing seems to turn us away
O}w, some say Lovc is not the answer
But for those of us who Love, yes

]t’s time we got toge’cher and take a standJ
Speak out and tell evcrgbody

| wor’t give up, my Path is clear
]’” take your hand and walk to the Fromiscd Land

T uck and Patti sang this in the Sanctuary of North Chapel. We worked with
Pentangle to create a workshop for musicians that was pair with the concert that
took Place at [ ast " nd Park over the summer. | his is faith made real..and
beautiful.

In APril, North Chape! participated in a 7-day [rayer Walk thorugh the
state of Maine, form Pangor to Augusta. | he Walk honored the Sacredness
and Dignity of [Zvery |_iving Being. [t was A Journey of Peace & [Triendship.
Indigenous leader/author/activist Sherri Mitchell and highest-level justice
worker | im de Christopher organized this \Walk together through the | _and
Peace [Toundation/WiCuhkemtultine in Maine. T he Walk drew together

committed lagJeac{ers and concerned c]ergg throug}‘nout northern New
England. Sherriand T im have also been ]ong»term Participants as P]anner and
featured sPeakers for the Brave Light Youth Exchangc Frogram.
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In Mag, | believe it was, North Chapel met one of its most remote active
members—«Jared Rock, he lives in Madrid, Spain. [Te is a world traveler. e

has lived in Qpito) [” cuadorandin Beirut, Lebanon. f’“}c lived in SCoul, Korea

before arriving in Madrid. Jared wrote to us several months ago. The Fo”owing

words are his words:

| started watcl'xing North Ci’lapcl’s sermons back around 2020, when the Pan&emic
moved evcrgthing online and when the stillness it brouglﬁt to my life also led me to look
for some more sPiritual nourishment. At the time l watched sermons from many
different churches, mos’c!g uu and Baptist churches, but Nortl‘: Chapel was by far
the one that sPoke to me most and ] have been Fo”owing Rev. Dr. Dunueg‘s sermons
weeklg since then.

| find (Initarian ( niversalism's liberal approach to sPiritual growti'l to be more
honest in a]ignment with my own beliefs on sPiritual life, and | feel comfortable with the
(U tradition. | also find the (J(] commitment to working Forjusticc and community in
our social and eco]ogical world aligns well with my sense of moral and civic/human
obligation.

Over the past few years, | have learned quite a bit about (J('s history and
current form. While | am farfrom Woodstock, VT, | spcciﬁca”g would like to be a
member of North Chapcl asitis a]rcadg where | get wccug spiritual nourishment
througl‘r the services that are shared online. As ] may continue moving around for some
time, ] imagine ] would also feel more anchored in North Chape] through avirtual
connection than ] would changing churches with each move. ] am haPPﬁ to continue
attending online, gainingguidancc and motivation gorgrowth through the weeug
sermons. Whilc | know membership is not required for t}‘nis, it feels riglﬂt forme given
how iong ] have been Fo”owing Nortlﬂ Chapc] from a distance.

] am haPPH to enter the commum’ty more throug}w virtual events that come up or
when ] am back at my )Camily home in the UPPer\/a”eg (] often come home in the

summers).

5incere]3,
Jared Rock
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When Joanne and | firstlearned of Jared’s interest in North Chapel, we asked
him to share his thoughts with us. \We are so grateful that he did.

At noon on APril 9th, North Chapel member Natalie K ramer and |
spoke about Prave | ight at an assembly at \Woodstock [High. [Hundreds of
students were there. | was introduced by North Chapel's own Jane Stout, the
President of the Senior (lass and a Prave | ighter in the summer of 2023, our
first year.

| aterin April, | attended a Promcessional conference called 5Par1<: A
T heological Convocation. | served on the Planning team for a conference that

was organized Primarily bg Rev. David Miller, my co”eague from our sister
church in Fairlcax, VA, the Reverends Lyrm (sardner and Wencly Bar’cel from

Schcnectadg and Rev. Monica Dobbins in Salt | ake

Cit9 in (Jtah. 56V€ﬂtﬂ~FfVC ministers from across the country gathercd and
grappkic! with what it means to relevant as ministers in the [Tree (Church
tradition at the moment in the wor]cl, esPecia”g now. We asked ourselves and
one another about the bcst, clearest and most current unders‘camding of our
ecclesioIogg——ecclesio]ogg, meaning the way we understand the nature and
purpose of our congregations.

Our ccclcsio]ogy here at North Chapel is rooted in the free church
tradition. |n the words of Rebecca Farker, one of the ]eading theologian n

(nitarian ( |niversalism,

Bg the free church tradition, we mean that our congregations are established bg free
association, bg the free exercise of individual's choices tojoin the covenant. Bg the
free church traclition, we mean that our congregations are free for Preachers to sPeak
their mind )Cait}ncuny and hones’c]y without censure, free for PCOPIC to follow their
Personal search for truth and meaning, freedom from the bon&age of Past doctrine or

clogma or traditions that don't fit the cha”enges here and now, free to evolve and
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change n response to new discoveries of science, new insights from reason and
experience, new contexts, new cultural engagements and new Pcople coming into our
covenant who bring their traditions with them that have not, heretofore, been in our

creative mix.

Although Rev. Dr. Farkcr spokc for onlg 35 minutes, | will be rechcting on her
words for years. James Mooc]g was a teacher like this. Georgia ('K eefe was
a teacher like this. Jamcs Luther Adams was a teacher like this. We are wise

to listen to them c}eeply. Dr. Farkcr continued,

Let us remember what James Lut%er Adams ’caught us based on his resistance to
fascismin 1 93%0s Germany. Adams was alarmed that liberal re]igionis’cs too easilg
accommodated Nazism. [Jitler asserted that he was renewing Cl’xristiam’tg. [He drew
on religious tropes to ga]vanize the masses. Whg did liberal Peoplc of faith so often
go a!ong. Adams lays the blame on a weak cccicsiologg——onc that was comP]iant
cu]tura”g, se]ﬁprotective and too individualistic. Adams saw neofascism as an
American Possibilitg. As Kim Beach has reminded us, Adam's Prophetic warning
goes sometEing like this [quote]:

W}'xen the enemies of freedom come to “rescue” us from the regnant [read:

reining}, social chaos, tl'xeg will not be wearing brown shirts and hailing der

[ithrer. Theg will come waving the ﬂag and c]utching the Biblc.

What does that mean for us todag? ...esPecial!9 for Places like North Chape]’?
Lastlg) Rebecca said,

We do not know what the fate of our nation would be now. Wc don't know how severe
this turning Point is. We are not 5imp!9 ina Poiitical crisis. We are in a rcligious crisis

and..we need to be strong.

[er words have influenced many of the reflections that have been delivered

since April‘.‘in 50 many different ways.
North Chape] worked with | inda Treas}‘w and the ParnArts
organization to bring a musical group called Famgua to North Chape!. Famyua
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is an indigenous, |nnuit soul-blues band from Alaska, deeply entrench the
healing story of this land. T hey originally refused to be a part of the Sunday
service. | heywant to offer only a workslqop afterwards. | hey resisted
because of destructive role American churches plaged in the histories of native
peoples. T hey did some research on us and then, felt comfortable daring the
edge of their ethics to offer their music in the Sanctuary. [t was deeply healing,
more so than | realized at the time.

T he leaders of the band are brothers—(Jacung and [hillip Blanchett.
T heir fiercely loving defense of the healing story of our country was intense.
And we need fierce love. (Qacung wore a shirt on that Sunday morning that
that read, “Merciless |ndian Savages.” |t was a bold, | thought until | realized

that it was a quote from the American Declaration of ]ndependencc [t reads,

\/\/I’men in the Course of human events, it becomes necessary forone PeoPle to
dissolve the Politica] bands which have connected them with another... We hold these
truths to be se]F~evi&cnt, that all men are created equal, that thcg are endowed 193
their Crcator with certain unalienable Rights, that among these are Lhcc, Libcrtg and
the Pursuit of HaPPiness.‘. The history of the present King of (Great Britain is a
his’cory of repeatecl injuries and usurPations..u He has excited domestic insurrections
amongst us, and has endeavoured to bring on the inhabitants of our frontiers, the
merciless |ndian Savages, whose known rule of warfare, is an undistinguisl‘ned

destruction of all ages, sexes and conditions.

We have real hea]ing to do...real hea]ing in many ways.

T here have been many losses (not all of which are listed here)—Vassie

Sinopou]is, Ron Berenson, [ Joward “T oppy” (Gould (son of Alice (Gould
and brother the Nancy Pibo), (Gordon Worth, SOPhia Stone, [Tloyd van
Alstyne and Parbara Darling...the families of whom have all reached out to
North Chapel for support. One of the ways in which we can grow is to find a
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means of knowing not just those who are here and would choose to attend the
Annual Meeting North Chapel, but also those who might see us as one of the
beacons of the (pper Valley. Ourhearts are brave enough for this. Our
souls are beautiful enough for this.

Qur Poard Retreat was so exciting, | loved watching Delia lead the team
through a creative exercise that has informed our good way forward. |t was even
more fun watch her lead the exercise that we did in the Sunday morning service.
Jared Rock from Madrid was in the Sanctuary that Sunday. \We broke into
small groups to talk about the future and | went around to each group to help if |
was needed..and | felt almost like an intruder every time. [~ ach group was
buzzing along in easy conversation. [ very group had lots to talk about. Not
even Jared needed anything from me. e was solidly in a circle of trusting
friends. No group needed anything from me. | felt blissfully useless and deeply
proud..all because of Delia and the Board’s excellent leadership.

In June, we said goodbye to our beloved Music Director, Diane
Mellinger. She gave North Chapel a startling 28 years of musical ministry.

[ very Sunday, | truly felt &eeplg connected to her. What a sPectacularjog
she is. [rom the bottom of our collective heart at North Chapel, thank you,
dear Diane.

How wonderful it is that Michael Zsoldos has taken the reins. T he choir

has grown because of the new and contagjous energy that he brings. T he choir
is finding its new voice and they sound absolutely beautiful.

By summer, we were focusing on Prave | ight. [For those of you who are
new, [Jere is an explanation of Prave light. For the past three years, the Prave
Light Youth [Exchange Project has brought two groups of high school
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students together, one group from central Vermont and another group from the
Doston area. T hrough Drave | ight's summer conferences, these groups have
formed sustained and fruitful relationships. T he different life experiences of
rural Vermont and urban Poston have provided an interesting backdrop as
Youth [ xchange participants engage with issues of climate change and
sustainability as well as issues of race, class and social difference. \We have
completed three years of this program and are now in a planning period wherein
in we are reflecting about the past three summers and thinking about what's
Possible in the future. | he future of Drave | ight has international implications.

Prave [ight began because of the ambitious leadership of the original
group of dreamers (Chris Bartlett and Judy Williamson, chief among them). [t
benefited from the wise counsel and financial leadership of Denise | ions and
Richard Schramm. |t came into being because of the inspiring thoughts of the
youth themselves. T heirvoices helped to shape the original grant proposal, an
initiative that North Chapel began more than five years ago. \What an
achievement, North Chapclu! Huzzah! Fuzzahtl FHuzzaht

In September, another congregational year began. T ruly, there is so
much more to talk about. | direct your interest to the Poard Reports that are
available online. Many events are described—from Red [lannel [ash to the
freeing of Mohsen Mahdawi. | do feel the need to highlight two final events.
Members of North Chapel went on a bus tour to Poston. |tisfunto explore
our history. \We visited Walden [ond, the (1(] church in Concord, [Harvard
Divinity School and the Mount Auburn (Cemetery where many a prominent
(nitarian (Jniversalist is buried. Above the gates of the cemetery were written

these words from Ecclesiastes.
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T hen shall the dust return to the earth as it was

and the sPirit shall return unto (God who gave it

\We visited the site where Ralph Waldo [ merson is buried. \We visited the site
where [Jenry David T horeau is buried. \We visited the site where [osea
Pallouis buried. [Hosea Pallou lived here in Vermont. [e and his family owned
a house in Barnard near Silver |_ake. Ballou was famous for writing Notes on
the Parables (1804), A T reatise on Atonement (1805) and [~ xamination of
the Doctrine of a [Future Retribution (1834). [-e preached in Parnard,
Pethel, Norwich, Bridgewater and Woodstock while he was active.

Finally, a great tragedy that occurred on Pondi Peach in Australia on
the first night of [{anukkah. Many lost theirlives in terrible hour. (Gun violence
persists, all around the world...and so do signs of bravest peace. T hey also
persist. |_ess than one week before that tragedy, ob Williamson had
organized a public conversation at North (Chapel about gun violence through

an organization that he helpec} found called GunSense \/ermont.

GunSense Vermontis Vermont's on!g inclepenclent, non~Partisan gun violence
Prevention group. V\/e are a movement of \/ermonters tocusing on transformation at
the state level, because that is where laws are being changed and individual action has

the most imPact.

This Pub!ic conversation was lead bg (Itor) Senator A]ison C]arl(son,
Senator Pecca White, Representative (Charlie Kimbell and Senator_Joe
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Major. Such great
leaders sPeaking out on
such an imPortant Issue.
In ministry circlcs, they
say that churches tend to

function either as

beacons or as bunkcrs.

]t’s a blessing when they are able to do both.

I~ ach time we gather, we strengthen and we &cepen our commitment to
ourselves and one another. Looking around the Sanc’cuarg every Surxdag
morning we see the ]iving art of true Communitg. Who we strive to be is so

imPortant in the world. Who we are, in deepest humilitg, is a b]cssing.



Music & Worship Committee Annual Report 2025

The Music and Worship Committee has 7 members:
Rev. Leon Dunkley, Mary Blanton, Jayne Hufferdine, Anne Marinello, Mollie
McHugh, Anne Macksoud and (our amazing “taker of the minutes!”
Hope Yeager.

2025 was a year of change for the Music and Worship Committee.

First and foremost, our much loved and multi-talented choir director,
Diane Mellinger, retired after 27 years of service. During those years, she
built a fine choir, served as organist, pianist and accompanist and
creatively guided and participated in the Sunday services. Her last day as
Director of Music was Sunday, June 29™ On that Sunday, Diane gave a
reflection about her tfime at North Chapel that had us laughing and crying
at the same time.

Diane’s tenure was a great success and a great gift to North Chapel.

We miss herl

Lucky for North Chapel, our outstanding musician(and Board Member)
Michael Zsoldos has taken over as choir director. Also longtime
congregant John Atwood has taken over as organist and accompanist.
This new arrangement is working out very well and several new people
have joined the chorr.

Our own minister, Rev. Leon Dunkley, led dozens of fine services during
2025. When he was away, or on break, we were fortunate to have a
collection of guest reflectors - some from our own congregation and
others from the wider community.

“In order of appearance:”

Writer and Dancer Taylor Barnes, Diane Mellinger (2 reflections). Liz Cassell
brought her Ukrainian colleague, Lada Kolomiyets, and Lada’s two
sons. Lada gave the reflection and the boys played Ukrainian folk
music on their accordions. We heard from our Spiritual Exploration
leader, Tatum Barnes and the founder of BALE (Building a Local
Economy) Chris Wood, who spoke about Elderhood. We heard from
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Lyn Swett Miller (Photographer & environmentalist), Peg Brightman and

The Moving Spirit Dancers. Shari Borzekowski spoke about Homesharing,

Gwen Groff, our much loved and sometime interim minister, gave two
splendid reflections. Sustainable Woodstock's Executive Director
Jenevra Wetmore spoke about Climate Change and Poet and former
congregant, Laura Foley read several of her recent poems.

Rabbi Dov Taylor spoke about the deep suffering and deep injustices
perpetrated in Gaza and the West Bank. We welcomed Artist Judith
Taylor, Environmental Lawyer, Ansley Davis, our own Clinical
Psychologist, Neil Marinello, and Peace Traveller and Community
Builder Deb Greene.

e Special thanks to the many Service Coordinators who are
essential to our having a smooth and organized service

e Special Thanks to Choreographer Peg Brightman and the Moving
Spirit Dancers (Hope Yeager, Suzy Malerich, Nicole Conte Taylor
Barnes, Karen Chalom and Laura Leavitt) who have added so
much to our services over many years.

e Special Thanks to Jayne Hufferdine for her thoughtful collection of
monthly themes for the service. 2025 services greatly benefitted
from her fime consuming work.

e Special Thanks to Mary Blanton for keeping track of all the things
that Diane Mellinger used to take care of for this committee.

e Special Thanks to Joanne Boyle, whose gifts of organization, graphic
arts, common sense, dedication to North Chapel and sense of
humor keeps everything going for our committee and for the
church in general.

Music and Worship Committee members are very grateful to all those who
have helped keep our Sunday services rich and rewarding.

Respectfully submitted by Anne Macksoud on January 22, 2026
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Pastoral Care Summary for Annual Meeting
December 12, 2025

Pastoral Care meets monthly to identify needs facing members of our community. We also are able to follow up on
concerns brought to us in-between meetings.

We are a small group and work with Leon to support our church. Sometimes this is developing resources for needs -
as well as responding to individuals. Some outgrowths of our work include the Wednesday evening pasta dinners last
winter; the caregiver support group; and Listening to our Lives.

Please feel free to speak with any of us if you have a need/concern.

With loving care,

Leon Dunkley

Mary Blanton

Judy Williamson

Tambrey Vutech

Joanne Boyle

Richard Schramm

Anne Marinello
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Welcoming Engagement and Membership Committee

WE&M is a volunteer committee. Members do not need to be a North Chapel member.

WE&M is welcoming as we greet each Sunday. We engage with attendees in conversation and invite them to coffee
hour. We stitch name tags. Circle dinners are organized so one might attend outside of the church and deepen
relationships. We willingly help with set ups and clean ups for potlucks and memorials and receptions.

WE&M inherited a to-do list when Diane left. We have assumed many duties that make Sunday mornings more
enjoyable.

We will be reconvening classes that introduce UUism, North Chapel history and an introduction to committees that are
the workings of North Chapel. These will be open to those contemplating membership or those members who are still
wondering!

FYI There is a very informal way of counting active members. If one has not contributed time, talent or treasury in the
past 3 years they are considered inactive. As of now the total membership is 176 with 93 active.

Sherry Belisle, chair

Fran Lancaster

Judy Williamson

Barbara Abraham

ad hoc from the board, Ann Wynia
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Director of Spiritual Exploration — Annual Report

This year’s work in Spiritual Exploration has been defined less by dramatic change and more by
thoughtful integration, deepening trust, and steady growth built on a strong foundation.
Compared to last year, the program feels more connected to the wider life of the church, more
supported by clear systems, and better positioned for intentional development.

Systems & Support

One of the most meaningful improvements this year has happened behind the scenes. | am now
more fully integrated into the church’s scheduling and communications systems, which has
allowed for clearer coordination around my absences, greater awareness of upcoming worship
themes, and more intentional selection of stories to share during services.

Staffing support has also grown stronger. We recently welcomed Victoria Lester as a regular
substitute—a colleague of mine from Hartford Parks & Recreation with a background in
education and special education. Her presence brings consistency, competence, and care to the
classroom, and builds on the continued generosity of parents and community members who
reliably step in when needed. | am also deeply grateful for the ongoing assistance of Pluto
Beirne-Freiman, whose leadership, responsibility, and wisdom continue to enrich our program.
Efforts are underway to compensate them for their remarkable contributions, and | look forward
to seeing that work honored more formally.

Program Stability & Youth-Led Learning

Attendance, engagement, format, and overall content have remained largely unchanged this
year. Maintaining a consistent structure has allowed trust to deepen over time and has created
space for youth-generated content to emerge organically. Within that container, children have
led us into meaningful conversations about grief and loss, including the death of beloved pets;
belief and doubt, often explored through spirited debates about Santa Claus; and even how to
construct thoughtful, evidence-based arguments about Taylor Swift's musicianship and
philanthropy. These moments affirm that our approach is working. Children feel comfortable
enough to be authentically wild, silly, impatient, curious, and deeply thoughtful all at once.

Looking ahead, | hope to complement this responsive, youth-centered approach with more
intentionally structured lessons, particularly around world faith traditions, mindfulness practices,
and the history of Unitarian Universalism. My goal is to add depth and breadth to our curriculum
while preserving the flexibility that allows children’s real questions and interests to guide our
shared exploration.

Family & Community Connections

In the coming year, | am excited to collaborate with David Freiman to restart the much-loved
Parents as Primary Sexuality Educators program. Existing online curricula do not adequately
address the age range represented in our community, so together we will be developing a
customized offering that better reflects the needs, values, and lived realities of North Chapel
families.



This year also marked the beginning of a new collaboration with the Woodstock Afterschool
Program. | am pleased to report that we have coexisted smoothly, with no issues related to
space, scheduling, or culture..

Worship & Visibility

| am eager to spend more time in the sanctuary sharing stories and creating opportunities for
the congregation to hear children’s voices more regularly, whether they are answering big
qguestions, thinking deeply, or joking wholeheartedly. These moments strengthen
intergenerational connection and serve as a reminder that children are already active
participants in our shared spiritual life.

To support this visibility, | hope to invite Victoria Lester, also a talented photographer, to help
document our Spiritual Exploration classes. This would allow us to populate a long-empty
classroom bulletin board and update our website with images that more fully reflect the joy,
movement, and authenticity of children’s experiences in our program.

In Gratitude

It remains a privilege to serve as Director of Spiritual Exploration at North Chapel. | am grateful

for the trust of families, the support of colleagues and volunteers, and the openness of our
children. With strong systems in place and a clear sense of direction, | look forward to
continuing to build a program that is welcoming, thoughtful, and very much alive.
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Overview of Buildings & Grounds Committee Activities in 2025

The Building and Grounds Committee in cooperation with the Board of Directors conducted an
assessment of needs and worked to get ‘ahead’ of issues by implementing a preventative maintenance
approach made possible by generous gifts bequeathed for the care of our wonderful North Chapel and
Parsonage. This list below is a summary of work performed over the past year.

1.

2.

Repaired and replaced rotted clapboard, trim and sills on the north and west side of the
sanctuary, office and rear entry.

Established a priority-based program to repaint the North Chapel in stages using best practices,
professional painters and quality materials recognizing that this investment will provide better
protection from the predictable impact of Vermont’s climate and save money in the long run. An
assessment of the Parsonage is planned for 2026.

Established a routine of pumping the grease trap and keeping the outflow lines clean to avoid
overflow into the kitchen.

Hired a commercial HVAC specialist to address issues with the heating system. Additionally, they
assessed the chronic problem of condensation during the spring and summer throughout the
basement level and installed a commercial grade dehumidifier to address the issue on a
permanent basis.

There has been an ongoing problem of toilet backup on the lower level which has required
vigilance. This will require further investigation to address the issue in a more permanent way.
However, it is likely that like the kitchen situation, the shallow pitch to drain waste and water into
our septic system pump station is the primary cause.

A review of North Chapel’s fire and emergency alert system by State and local inspectors as part
of securing a license for the Woodstock after school program resulted in the discovery that the
battery back-up emergency lighting modules weren’t functioning. The antiquated and broken
lighting units have been replaced, and the system is fully compliant.





