


READY TO 
MAKE HISTORY?



Amazon‘s Mission

To be earth’s most 

customer-centric 

company 

Where people can find and discover
anything they want to buy



“Customers are always 
beautifully, wonderfully 
dissatisfied, even when they 
report being happy and business is 
great. Even when they don’t yet 
know it, customers want 
something better, and your desire 
to delight customers will drive 
you to invent on their behalf.” 

Jeff Bezos



DO YOU KNOW 
YOUR FLYWHEEL?



THE AMAZON FLYWHEEL

Value

Selection

Convenience



SPEED

DEPTH

BIAS FOR ACTION

DIVE 
DEEP THINK BIG
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AMAZON LEADERSHIP PRINCIPLES

Customer
Obsession Ownership Invent

and simplify
Hire and Develop

the Best

Are Right, 
A lot

Learn and Be 
Curious

Insist on Highest
Standards

Think Big

Earn Trust

Dive Deep

Bias for Action Frugality Disagree
and commit

Deliver Results Strive to be Earth’s
Best Employer

Success and 
Scale Bring Broad 

Responsibility



DO YOU MASTER THE 
FORMULA OF RETAIL?



THE FORMULA OF (E-)RETAIL

Retail sales
# (unique) 

visitors
customers

=

PENETRATION

Conversion
rate

LOYALTY

Basket Size
or Average 
order value

SPENDING IX

Retail sales x % Margin = GROSS 
PROFIT

x x

GROSS 
PROFIT -

Operating 
Costs

= NET PROFIT
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#
customers

/ visitors

Parent Experience

Prime Student



#
customers

/ visitors

Brand and cross-
category eventing



Conversion 
Rate

Gift Finder



Conversion 
Rate

Try before you buy



Conversion 
Rate

360° images



Basket Size

Amazon Basket

Instalments



Basket Size

Anything 
in the Buy Box



% Margin

Customer Deals

Subscribe 
& Save



Operating 
Costs

Customer Return 
reductionEfficient Receive



Retail 
Sales

# (unique) 
visitors

customers
=

Conversion
Rate

Basket 
Size

or AOV
x % Margin =

GROSS 
PROFIT

x x -
Operating 

Costs = NET 
PROFIT

MAXIMISE YOUR IMPACT
ACROSS THE VALUE CHAIN

Confidential.  Do not share without approval from author. 



ARE YOU 
OMNICHANNEL? 





JBP 
RGM
Data
Media
Shopper 
Catman
Supply Chain
Merchandising
Business planning



KEY TAKE-AWAYS

1. Accelerate Your Flywheel

2. Maximise all levers of the Retail Formula

3. Everyone is Omnichannel





MAKE HISTORY.



Want to continue the conversation?

https://www.linkedin.com/in/demeersseman/


