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ALESSIA VERCESI
HEAD OF TRADE MARKETING 
& CATEGORY DEVELOPMENT

FRANCESCO CASTELLANI
CATEGORY DEVELOPMENT MANAGER 

RETAIL & E-COMMERCE

THE TEAM
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WHAT WE WILL SEE TODAY

THE RED BULL CATEGORY JOURNEY SO FAR

OUR OMNICHANNEL CATEGORY MISSION: THINK SHOPPER. ACT CATEGORY.

THE RED BULL ONLINE APPROACH: P.O.S.A.

A WORKING CASE: GETIR
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THE BUILD-UP OF A CATEGORY
SINCE THE VERY BEGINNING TO NOWADAYS, ACROSS MULTIPLE CHANNELS

THE ENERGY 
DRINK 

CATEGORY 
WAS BORN
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9.8 bln

Source: Internal Red Bull elaborations
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Travel
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“There is no market for 
Red Bull yet, 

but we will create one.”
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THE RED BULL ECOMMERCE JOURNEY
A GLOBAL COMMITMENT KICKED-OFF IN 2016

2016
2016: 4 2022: >30

CUSTOMERS

ASSORTMENT

SHOPPERS

CHANNEL STRATEGY
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DIFFERENT CHANNELS. ONE CATEGORY MISSION.
UNDERSTANDING AND ANTICIPATING SHOPPER NEEDS

GLOBAL SHOPPER INSIGHTS 
ON ONLINE CHANNEL

SPECIFIC SHOPPER INSIGHTS 
BY COUNTRY/SUBCHANNEL

10% OF ENERGY DRINKS SHOPPERS 
BUY MOSTLY ONLINE.

ENERGY DRINKS ARE FREQUENTLY
CROSS PURCHASED WITH SNACKS.

Source: Internal Red Bull insights

Q-COMMERCE SHOPPERS 
ARE YOUNG (25-34), 
KEEN TO TRY NEW 

PRODUCTS, DRIVEN BY 
IMPACTFUL CONTENTS.
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Operations

Finance

Insights

CENTER OF EXCELLENCE FOR E-COM IN THE MARKET
CATEGORY 

MANAGEMENT

KEY ACCOUNT 
MANAGEMENT

OTHER FUNCTIONS

Marketing & 
Advertising

eCom
Manager

eCom KAM

THE HERO OF OUR JOURNEY: E-COM X-FUNCTIONAL TEAM
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AWARENESS

INTEREST/CONSIDERATION

PURCHASE

LOYALTY

SHOPPER JOURNEY FUNNEL

TWO MILESTONES OF THE ONLINE BUSINESS DEVELOPMENT
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THE PERFECT ONLINE STORE ANALYSIS
A FULL APPROACH TO OPTIMIZE THE ONLINE OFFER
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ZOOM-IN: ITALY
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RED BULL IS THE 2° CSD COMPANY FOR ONLINE REVENUES

IRI Ecommerce tracking, Home Delivery and Click and Collect (Bricks N Clicks, Pureplays, Grocery Delivery platforms), Value Sales per brand, YTD APRIL 2022, ending 01.05.2022. CSD = Carbonated Soft Drinks

Brand 1 Red Bull Brand 3 Brand 4 Brand 5 Brand 6 Brand 7 Brand 8

ENERGY DRINKS MAKE UP   
9% OF ONLINE CSD REVENUES
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SHOPPING        MISSION

WEEKLY/MONTHLY STOCK-UP SPECIAL OCCASION

ON DEMAND/
QUICK REPLENISHMENT

REGULAR REPLENISHMENT

Home stocking Impulse

ITALIAN E-COM ECOSYSTEM
OPPORTUNITIES THROUGH DIFFERENT SHOPPING MISSIONS & BUSINESS MODELS 
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Higher total basket value

Lower total basket value Source: Internal assessment
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GETIR & RED BULL
OUR JOURNEY SO FAR

2. FIX THE BASICS1. THE START

ASSORTMENT
CATEGORY 
BROWSING

PRODUCT 
CONTENT

3. ACTIVATE & EXCEL

SAMPLING
COLD 

AVAILABILITY
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GETIR & RED BULL
RESULTS & NEXT STEPS

NEXT STEPS

1. LIST FULL ASSORTMENT

2. MAXIMIZE MULTIPACK POTENTIAL

3. MAINTAIN CATEGORY LEADERSHIP

RESULTS

City Coverage: Milan, Rome, Turin, Bergamo, Florence

78
22

RB MARKET SHARE ON ED 

Source: Internal Customer Data YTD Jan- May 22
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KEY TAKEOUTS
WHAT WE’VE LEARNED SO FAR

«THINK OMNICHANNEL»: 
E-COMMERCE IS A KEY SOURCE OF GROWTH FOR THE TOTAL COMPANY BUSINESS 1

«THINK SHOPPER»:
DISCOVER E-SHOPPER MISSIONS, BEHAVIOUR AND NEEDS TO DRIVE AWARENESS & PURCHASE2

«ACT CATEGORY»:
LEVERAGE OFFLINE CATEGORY PRINCIPLES AND RETAILERS’ COLLABORATIONS TO DRIVE E-GROWTH3
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THANKS.
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