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It’s Time to Sell Lemonade 
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Daily IN THE TRENCHES and Still Performing NIGHTLY 

Hunker down and Take Cover:  Insuring  STUDIO SURVIVAL  is Exhausting 

 

More than a passion:  Protecting  YOUR LIVELIHOOD is Frightening 

 

 

#silverlinings 
 

 

Towing the line:  Constructing NEW PATHWAYS is Engaging 

  

All love and tulle aside:  Adapting BEST PRACTICES is Enriching 

 

 

 



HUMILITY •TRANSPARENCY • PURPOSE

LEAD FROM 

YOUR 

STRENGTHS 
Do not be swayed by what others are doing.  Advice and observation may be helpful but you must 

not compare yourself, change your vision, or try to reinvent yourself. This is not the time!  

DO YOU, NEW  (NOT …DO NEW YOU!) 

Part 1 of your success story:  You, your faculty, your clients, your students 

Part 2 is your integrity of vision and ability to sustain consistent value and VALUES 

Part 3 is Endurance, Faith and Grace.  Ask for it, receive it, and return it to others.  



Email Blasts•Personal Emails•Website Blog•Social Media•Video Addresses•Phone Calls• 

Texts•Memes•Open Mic Nights•Group Chats•Student to Student•Zoom Chats with Dance Community 

 

STAR PERFORMER 
PRIVATE FB GROUP 

Activated Immediately to generate broad 

strokes of service and communication to the 

client base 

 

Use TAG organizer for Sorting and Searching 

 COVID-19 Local Updates 

 COVID-19 Support Resources 

 Educational Support 

 Stay At Home Activities 

 CDPA Dance Challenges 

 CDPA Non-Dance Challenges 

 CDPA FB Live Classes 

Studio 



A L L I E S  
PARENTS 

SETTINGS 

MUTE 

BREAKOUT ROOMS 

BANDWIDTH 

REACTIONS 

CHAT 

SPACE 

 

ANTAGONISTS 



 

VOLLEY PLATFORMS: CREATE HYBRID OPPORTUNITIES FOR LEARNING 

Having a variety of options for the client and student can ease the transition into your new 

space. We offer: Zoom,  FB Activities, FB Live, PreRecorded, Music and Follow Sheets, Links to 

Resources, Supplemental Materials, Supplemental Content 

 

PLAN FOR GLITCHES, FROZEN SCREENS (sing “LET IT GO”),  OUTAGES 

Have procedures in place and communicated about what to do when this happens! For 

example, if your device loses power or internet, fix the problem and re-enter the class when 

you are ready. Text your teacher or me if you need assistance.  

 

TRAIN YOURSELF. YOUR STAFF. YOUR CLIENTS. YOUR STUDENTS 

Spend time on preparing to be successful in these platforms. Utilize technology to teach 

technology. Utilize technology to learn technology. Like dance…Practice! 

           DO   LESS. BE MORE. 



 

ADAPT your exercises to meet the restrictions of 

the space and platform 

ADJUST your expectations and set new goals! 

AFFIRM  your vision and processes daily! 

APPLAUD yourself, your faculty, your clients, and 

most of all, your students! 

IN THIS TIME OF SOCIAL DISTANCING,  

WE CAN STILL USE A  

K.I.S.S. 



BE FLEXIBLE 
There’s More than ONE-WAY to juice a lemon! 

And THAT’S “THE TEA!” 



D R . K AT H RY N  W H I T E  A U S T I N   
K W A D A N C E @ G M A I L . C O M  

D A N C E  E D U C AT O R  A N D  M A K E R  O F  L E M O N Y  T H I N G S  


