
LWV-OPRF members Peggy Kell and Leslie Lauderdale served as poll watchers for mail-in ballots at the 
Cook County Election Operations Center in Cicero on November 3, 2020. 

  

Operations Center             Banton (L) and Lauderdale (R) 
 

The center is at least two blocks in length with 
controlled access. We entered through the NE 
door where Donny Banton, Security, took our 
temperatures. 

Poll Watchers had socially distant space, 
chairs, a large screen monitor and hand 
sanitizer available. Christine Tucker (Early 
Voting Manager) collected our poll watching 
credentials. During our time in the room 
Kimaley Shed (Security, Genial Host, and 
Technical Specialist) answered questions, 
discussed process, and controlled the cameras 
that allowed us to direct what we viewed on 
the monitor. 

This Election Operations Center handles mail-
in ballots and those collected through the 
early voting secure drop boxes.  The teams 
on-site start work as early as 3 a.m. and often 
do not finish until midnight.  Working in shifts, 
the center is staffed by a combination of full-
time and temp employees.  

 
 
 
 



We observed ballots running through the automated mail sorter, which helps verify postmark, etc.  
Signature verification work, requiring three election judges, took place prior to the processing we 
witnessed. Approximately 200 ballots at a time are run through check scanners.  The scanners review 
ballots for over-votes and mis-marks, which then require a hand inspection or other follow-up prior to 
tabulation. At the end of processing, ballots are securely stored until they can be tabulated.  Tabulation 
began when the polls closed on November 3. 

 

Shed (L) and Kell (R) 

In addition to the variety of cameras and views, there was a cab stand of about 15 cars outside the 
center.  These cabs were hired for the day and used to deliver supplies (such as pens, masks, 
disinfectant, sanitizer, etc.) to polling locations. 

Mail-in ballots must be postmarked by November 3 and received by November 17 to be counted for this 
election.  The Operations Center will remain open through November 17.   

 


