
 

 

Summer Programming: 

 

Summer Camp for Providence Residents 

 

During the COVID19 Pandemic, many inner-city neighborhoods have seen an increase in crimes 

associated with a population under the age of twenty-one. Providence did not escape this trend 

and must take the necessary steps to engage this population like never before. Through 

conscientious dialogue and discussion with our neighborhood families, Recreation is excited to 

take the next steps to become part of the solution for these young adults. 

 

While Recreation programs have always been geared toward a population under the age of 

fifteen, we understand that our scope must change to meet the needs of each community we 

serve. We anticipate creating a safe haven for young adults under twenty-one at a majority if not 

all of our Recreation Centers in the very near future. The objective is to keep the doors open later 

in the evening for this under serviced population to engage in safe supervised activities. 

 

The program model suggested for these facilities is to remain open after our regular closing hour 

of 9pm and extend it to 11pm for the specific population stated above. With proper staffing 

levels and a facility able to offer various activities on a nightly basis, the City would be 

encouraging our young adults to blow off some positive steam in our facility rather than negative 

unlawful activities that can lead them down a very dark path. 

 

If the funding approved, Recreation will open the designated facilities Monday through Friday 

from 9-11pm. If this concept becomes popular, Recreation could propose weekend hours that 

will enable more young adults to participate. The team is already encouraged by some of the 

feedback that has been shared with us regarding this proposal and sense the excitement moving 

forward. 

 

Contact: Michael Stephens, Director of Recreation, and Steve Piscopiello, Deputy Director, 

Recreation 

 

See attached Document A 

 

Summer Jobs for Providence Youth      

This funding request is to scale the City’s 2021 One Providence for Youth. This summer, 8 

organizations have been awarded to administer a One Providence for Youth Summer 

Employment Program. The City of Providence has made a commitment to compensate youth 

enrolled in One Providence for Youth an equitable wage of $15/hr. Through this request, the 

Office of Economic Opportunity plans to serve a total of 1,023 youth during FY21, and 
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additionally bring all youth up to $15/hr. while addressing the many complexities that 

accompany youth unemployment, including youth violence.  

 

Contact: Jillian Fain, Director of Education and Opportunity, and Kadeem Leslie, Deputy 

Director, Office of Economic Opportunity 

See attached Document B 

 

Midnight Basketball Program 

 
The City is establishing a Midnight basketball league and night recreation which has been very 

successful in the past.  We will look to city leaders and community partners to establish the 2021 

Midnight Basketball league to provide healthy community interaction and alternative nighttime 

recreation for young adults in the City of Providence. 

 

Contact: Michael Stephens, Director of Recreation, and Steve Piscopiello, Deputy Director, 

Recreation 

 

Youth Investments: 
 

Early Learning Infrastructure  

 

Rhode Island’s Quality Rating and Improvement System for childcare and early learning 

programs is BrightStars. Decades of research show that high-quality early care and education 

programs can improve children’s cognitive and social-emotional development, enabling them to 

perform better in school.  This is a based on a five-star system, and as a State we require four or 

five stars to be considered High Quality. Facilities can play a big part in raising the star rating for 

a childcare center. As of January 2021, 53 Licensed Daycare Facilities in Providence (26% are 

considered High-Quality by the Brightstars Rating System). 241 Licensed Family Childcare 

Facilities in Providence (1% are considered High-Quality by the Brightstars Rating System) 

The City of Providence will use specialized assessment and technical assistance, and issue 

program improvement grants specific to improving early learning facilities, with priority given to 

supporting compliance with existing regulations and remediating areas that pose significant risks 

to children’s health and safety. 

The Project Management Company (LISC) will work jointly with the City of Providence and the 

Department of Children, Youth and Families, as well as other Participating State Agencies (e.g. 

Department of Health, and Department of Human Services) and other vendors supporting early 

learning programs (e.g. BrightStars and the Center for Early Learning Professionals) to design 

and provide services which support the goals of Universal Pre-K Expansion in the City of 

Providence. 

Contact: Jillian Fain, Director of Education and Opportunity 

See attached overview of past investments titled Document C.                                 
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Youth and Family Broadband Access 

The City is establishing a pilot program for free broadband internet access beginning with all of 

the Community Centers and the 30 largest public parks.   

It will provide access to the internet at no cost to those in our community.    

The COVID-19 pandemic and the resulting transition to remote learning exposed the significant 

need to provide equitable access to internet resources for our local communities. With additional 

Federal Funds immediately available to help support broadband infrastructure, we expect a 

significant portion of the infrastructure costs will be paid/reimbursed by the Federal 

Government.   

This will be a pilot program with the hope to expand broadband access for additional locations 

throughout the City in the near future. Contact: Jim Silveria, Chief Information Officer 

 

 

Anti-Violence Investments 

  

Mentoring Program 

While mentoring is needed and wanted by young people to help them stay on the path to high 

school graduation, college success, and productive adulthood, a significant mentoring gap exists 

in Rhode Island, especially for at risk youth. In comparison to their peers, youth who have a 

mentor: 

52% are less likely to skip a day of school. 

• In Rhode Island, children who are chronically absent in kindergarten have lower 

scores on assessments as far out as the seventh grade and are more than twice as 

likely to be held back. 

• In Providence, during the 2019-2020 School Year, roughly 40% of High School 

students (grades 9-12) were absent more than 12 days of the school year. 

46% are less likely to start using illegal drugs. 

• Rhode Island ranks among the among the states with the highest percentages of 

adolescents reporting use of alcohol and many types of illicit drugs. 

37% are less likely to skip a class. 

• In Rhode Island, BIPOC students are more likely to be suspended for minor 

offenses, such as being late for class, than their white counterparts even though 

there is no evidence that these students have more serious patterns of rule 

breaking.  

• In Providence, during the 2019-2020 School Year, there were a total of 1,747 total 

disciplinary actions against students. 
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Experience fewer depressive symptoms. 

• In Rhode Island, one in five (19%) children ages six to seventeen has a 

diagnosable mental health problem; one in ten (9.8%) has significant functional 

impairment.  

• Demographics above are exacerbated in Providence.  

ARPA funding could be used to: 

Expand mentoring initiatives across Providence. For example:  

• Support the My Brothers Keeper Success Mentors Initiative which was initiated 

in 2014 through the Obama administration to increase relationships for students, 

helping more of our young people stay on track with a goal of decreasing 

absenteeism and tardiness. 

• Provide Everyday Mentor Training to approximately 600 Providence Public 

School teachers to help them create a mentoring culture in the classroom 

• Develop a community of practice for youth-serving non-profits (focusing on 

ages 15- 24) funded through this initiative. After an initial full-day Elements of 

Effective Practice for Mentoring™ workshop, grantees will attend monthly 

“community of practice” meetings offering professional development 

opportunities for program coordinators and non-profit staff, including trainings 

requested by the group on topics like restorative justice practices, Truth Telling 

report presented by the AAAG, non-violence training, trauma-informed 

mentoring, & mental health first aid. 

   

Non-violence training 

 

The City could provide broad-scale training initiative where neighborhoods are engaged to learn 

the fundamentals of Kingian non-violence principles. The goal of the training is to provide a 

framework for conflict reconciliation management and mediation that can be applied to all areas 

of conflict in daily life. Participants learn to: (a) analyze and identify different forms of conflict, 

(b) memorize the Six Principles and Six Steps of Nonviolence social change, (c) gain a historical 

perspective on significant nonviolence campaigns that changed laws in the United States, and (d) 

develop cooperative problem-solving strategies needed to improve the community environment 

by decreasing tension and hostility[1] 

Proposed Program Schedule and Cost 

Each month, the City will offer a free rotation of non-violence training classes at all levels, basic, 

level I, level II, and level III. There will be approximately 4 session per month for 36 months. To 

further reduce barriers to access, participants will receive stipends of $15/hr. for each day of their 

participation. The City proposes the hiring of additional certified facilitators to organize and 

deliver sessions. 
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Proposed ARP funds: $500,000/year for 3 years ($1.5 million) 

Reference Point: Connecticut Center for Non-Violence: http://ctnonviolence.org/ 

Contact: Bret Jacob, Director of Research and Development 

      

Year-round youth jobs      

 

This funding request is to scale the City’s 2021 One Providence for Youth. The idea is to expand 

the summer program to be a year-round youth jobs program. Through this request, the Office of 

Economic Opportunity plans to serve a total of 1,023 youth during FY21, and additionally bring 

all youth up to $15/hr while addressing the many complexities that accompany youth 

unemployment, including youth violence.  

Contact: Jillian Fain, Director of Education and Opportunity, and Kadeem Leslie, Deputy 

Director, Office of Economic Opportunity 

See attached proposal titled Document B. 

 

 

ARPA Funding to Providence Redevelopment Agency (PRA) 

 

Roger Williams Park Gateway 

 

Led by the Providence Redevelopment Agency (PRA) in close partnership with the City of 

Providence Planning Department and Parks Department, the RWP Gateway has gained the 

enthusiastic support of community partners and neighborhood organizations. This project 

promotes the ongoing redevelopment of the Broad Street corridor by transforming three blighted 

adjacent lots in Providence’s Washington Park neighborhood into a modern, green and energy 

efficient, multi-purpose center to welcome visitors to both the Park and the Washington Park 

neighborhood and Broad Street Corridor. The Welcome Center will become a gateway from 

Broad Street to the Park’s recreational opportunities to improve green access for visitors and 

livability of residents nearby the Washington Park and surrounding neighborhoods to activate a 

clear connection to the People’s Park. Public amenities include restrooms, bike share, and 

eating/play areas for long-term stay or passive experience. Additional beneficiaries include 

businesses located along the corridor that connect the site to increased foot and bicycle traffic. 

This project is possible through public and private investment. 

 

Contact: Bonnie Nickerson, Director, Planning, and Sam Budway, Deputy Director & General 

Counsel at Providence Redevelopment Agency 

 

See attached project sheet titled Document D     

 

 

 

http://ctnonviolence.org/
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ARPA Grants to Libraries: 
 

Providence Community Library 

        

PCL is the City's public library system. In FY20, 73% of their funding came from the City. 77% 

of the budget is spent on personnel. PCL supports the City in ways that go well beyond 

traditional library services. Spaces are used by the City as cooling and warming centers. Smith 

Hill Library is hosting twice-weekly rapid Covid testing in their parking lot. Knight Memorial 

Library gathered donations to assemble and distribute warming and hygiene kits for people 

experiencing homelessness in their neighborhood. Installed wifi signal extenders to expand 

internet access outside of library buildings. 

Current PCL Hours:  

1. Smaller neighborhood libraries open 10:00-1:00 and 2:00-5:30 3 days a week, 1:00-

5:30 and 6:30-8:00 one day per week, and 1:00 -5:30 on Fridays  

2. 3 large libraries open 10:00-5:30 two days a week, 1:00-8:00 two days per week, 

and 10:00-1:00 and 2:00-5:30 on Saturdays.  

Will use additional funds to:  

1. hire two additional adult service librarians 

2. hire four new clerks/program assistants, including one bilingual outreach specialist  

3. All new funding is going to staffing.  

New staff will enable: 

1. Mt. Pleasant, Rochambeau, and Knight Memorial Libraries to open from 9:00-

8:00 pm Monday-Thursday, 1:00-5:30pm on Friday, and 9:00-5:20 on Saturday  

2. PCL to offer additional community outreach activities, such as visits to senior 

centers, recreation centers, parks, schools, etc.  

3. PCL to run mobile library over summer in conjunction with summer meals, 

PlayCorps, and PASA summer programs  

4. PCL to continue offering virtual programs for those who are unable to attend in 

person, due to health, transportation, child care, or any other reason.  

Outcomes:  

1. Anticipate serving 400,000 visitors in FY22 

2. Anticipate offering 5,000 programs to 50,000 people in FY22 

3. Anticipate circulating 350,000 physical items and 150,000 digital items in FY22 
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Contact: Hannah Kahn, Deputy Director, Research and Development 

 

Providence Public Library   

 

In 2020, the PPL served almost 200,000 individuals, mostly virtually, helped 100 adults become 

employed, empowered 130 teens with work exposure and academic credit, and received nearly 

1000 submissions to the RI Covid-19 Archive.  

ARP funds will be used to: 

1. hire 2 new part-time information services staff  

2. hire a new STEAM Specialist/Workshop Coordinator  

3. Support general operational and facilities expense  

Anticipated outcomes:  

1. 200,000 community members will visit PPL in person or virtually 

2. 20,000 patrons will receive direct assistance from info services staff 

3. 2000 youth and adults will attend programming or complete STEAM projects in 

PPL's Education Workshop  

Contact: Hannah Kahn, Deputy Director, Research and Development 

 

                                                                

ARPA Grants to Non-profits: 
 

Homelessness Intervention 

1. 742 individuals awaiting shelter placement statewide 

2. 390 unsheltered individuals statewide 

3. Bulk are in Providence 

4. System does not have capacity to handle this number of people. Pre-Covid, there 

were only 108 people experiencing unsheltered homelessness statewide.  

5. Eviction moratorium expires at end of June and is unlikely to be extended again. 

6. State's main hotel contract expired at the beginning of June, and so far, we've been 

unable to find another hotel willing to host people experiencing homelessness  

7. 146 shelter beds have been lost because of social distancing guidelines, unlikely to 

be restored soon.  
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Contact: Hannah Kahn, Deputy Director, Research and Development; Emily Freedman, Director, 

Community Development  

 

See attached slide deck titled Document E.        

 

Providence Center – MHI Co-Response      

 

The Providence Center provides two full-time clinicians embedded with the Providence Police.  

This partnership averages about 60% diversion rate away from unnecessary hospitalization for 

people who receive full crisis evaluations in the community by the clinician. Whenever a person 

is not hospitalized, be it after full evaluation or during a more casual contact /follow up check, 

clinicians refer the person to treatment or resources. Furthermore, when a crisis clinician is 

involved, the interaction does NOT result in arrest 96% of the time. 

 

These number reflect interventions only derived from the embedded clinicians. There are also 

many occasions in which police call for assistance from Emergency Services clinicians directly 

(if embedded clinicians are out of service for any reason) or it is off hours 

  

Total contacts for 2020: 554 

Crisis evaluations 2020: 117 

Total contacts for 2021 Jan-May: 312 

Crisis evaluations 2021 Jan-May: 61 

 

See attached budget titled Document F  

WaterFire 

 

WaterFire is an important part of Providence's tourist economy and an important part of 

the Creative Capital's recovery. When there is a WaterFire lighting, hotels see occupancy 

rates above 90% and restaurants in the downtown and surrounding neighborhoods are full - and a 

host of other businesses, from parking garages to street photographers, benefit from the creative 

use of one of Providence’s premiere public spaces. 

 

$300,000 in ARP funding will allow WaterFire to begin preproduction work for a 2021 season, 

specifically the funds will support infrastructure investments, equipment, and materials. ARP 

funding allows for support of the tourism, travel and hospitality industries that were so 

negatively impacted by the pandemic.  

 

The Act calls out support for the “aid for a planned expansion or upgrade of tourism, travel, and 

hospitality facilities delayed due to the pandemic” (p. 166). At the end of the 2019 WaterFire 

season, WaterFire removed its infrastructure and equipment from the river to allow the necessary 

dredging to take place. Dredging allows WaterFire and other users to activate the river despite 

tidal conditions; in recent years, WaterFire had been limited to presenting the lighting only 

when high tide conditions, with some exceptions. 
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BACKGROUND/IMPACT: 

1. The City of Providence has collaborated with WaterFire around the award-winning, 

internationally-recognized lighting installation by Barnaby Evans since the beginning. 

2. Over the past 25 years, more than 15,000,000 visitors have come to Providence to 

experience WaterFire with up to 1,000,000 in a single season and 100,000 for a single 

event.  

3. Annually WaterFire generates $114 million in economic impact for the Rhode Island 

economy and supports 1,294 jobs for community residents.  

4. WaterFire secures millions of dollars of earned media equivalent value from traditional 

and new media that paints Providence in a positive light, strengthens its Creative Capital 

brand and makes it a top international cultural tourism destination.  

5. Each season WaterFire’s powerful platform celebrates community successes and raises 

awareness of some of society’s challenges with events like WaterFire Salute to Veterans; 

WaterFire Celebrates Educational Excellence; WaterFire for Recovery; C is for Cure: A 

WaterFire to Defeat Hep C and Flames of Hope (breast cancer awareness). 

 

NEED: 

1. WaterFire anticipates 2-3 months of preparation time to reinstall the infrastructure of the 

artwork for the first time since the 2019 dredging project.   

2. Funding is needed to hire/rehire and train personnel and then reinstall the WaterFire 

infrastructure which was removed from the river in 2019 in order to accommodate the 

major dredging project. The entire WaterFire production team was furloughed and many 

have found other permanent employment; WaterFire will have to hire and train new staff 

for the installation of nearly 90 braziers and anchor systems and audio cables that run a 

little over ⅓ of a mile in the downtown rivers.  

3. WaterFire anticipates the first WaterFire being no earlier than September and running 

into November.  

4. This budget covers WaterFire’s start up costs and 3 lighting events in 2021.  

5. WaterFire currently has no sources of traditional operating revenue to cover the start up 

expenses of WaterFire despite diligently soliciting sponsorship for the 2021 season. 

Many long time sponsors have declined to sponsor WaterFire and are taking a wait and 

are currently taking a wait and see attitude.   

REQUEST: $300,000 

 

Timeline:  

1. 3 weeks for boat and material preparation  

2. 10 weeks for boat and river installation  

3. 10 weeks for lighting events September - November (possible December/Holiday event)  

 

Total Budget for 2021 season:  

1. Personnel investment: $333,500  

2. Infrastructure Investment: $93,000  

3. Equipment and material investment: $279,500  

 

Total: $706,250  
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Contact: Stephanie Fortunato, Director, Arts, Culture, and Tourism 

See attached letters of support titles Document G. 

 

 

ARPA Street Sweeping and Sewer Repairs: 

 
The City is establishing a fund to reduce flooding and improve the sewer infrastructure of our 

City. This program provides funding for additional street sweeping which has been sorely needed 

in our local communities. The fund will also provide much-needed resources for repairs and 

replacement of Sewers throughout our City.  The proposed sewer and stormwater improvements 

will help to mitigate costs and quality of life issues resulting from flooding and assist in the cost 

of sewer maintenance and repair projects.   

 

Routine street sweeping during the summer and fall months will drastically improve the quality 

of life for residents by preventing dirt and debris from collecting in our neighborhoods. We also 

have an immediate need to set up a fund for sewer repairs to avoid costs and damages to our 

infrastructure from growing rapidly in the future.    

 

Contact: Leo Perrotta, Director, Department of Public Works 

 

 

 ARPA Small Business Relief Program: 
 
The City is establishing a small business relief program that will help our most vulnerable 

businesses.  The City of Providence with funding from the APRA program will issue stipends in 

the form of $2,500 checks as follows:   

 

All Businesses registered to do business in the City of Providence as of December 31, 2019, shall 

be eligible to apply for a one-time stipend of $2,500 while the 7 million in available ARPA funds 

last. The deadline to apply will be December 31, 2021, with a June 1, 2022 deadline to cash the 

check or it is forfeited. To be eligible the business must have tangible assets of more than $5,000 

in value and less than 1 million in value, as reported to the City of Providence as of December 

31, 2019. They must be currently in good standing with the City of Providence in all taxes, 

licenses, etc, and cannot receive any other financial benefits from the City of $5,000 or more to 

be eligible. As part of the application, an affidavit must be filed confirming compliance with the 

above-described items and that the business is currently open and intends to be in business for 

the following 12 months minimum. 

 

Contact: ARPA Funds Manager.  

 

  
All funding referenced is subject to American Rescue Plan Act (ARPA) spending guidance.  

Failure to comply with these regulations will result in a forfeiture of funding allocation.  
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DOCUMENT A 

 

 

 

 

Estimated Spending Plan 

 
Summer Hour at Recreation Centers 

 

Staff – 3 employees @ $15.00 per hour from 5-11pm weekdays 

Weekly Payroll Expense - $1,350.00 per center 

8 Week Summer Expense per center - $10,800.00 

 

Expense based on Number of Centers: 

 2 Centers - $21,600.00 

 3 - $32,400.00                  8 - $86,400.00 

 4 - $43,200.00                  9 - $97,200.00 

 5 - $54,000.00                10 -$108,000.00 

 6 - $64,800.00                11 - $118,800.00 

 7 - $75,600.00 

 

Director Overtime – Based on the average salary of Directors of $50,000.00, the 

hourly rate to oversee this program would be $45.00 per hour or $270.00 per shift. 

Based on time and ½ half after 40 hours. 

 

Assistant Overtime – Based on the average salary of $42,000.00, the hourly rate to 

oversee this program would be $34.62 per hour or $207.72 per shift. Based on  
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Program Expansion 

 
Sunrise Program 

Currently, the department facilitates two Sunrise Programs that precede the school day. These 

programs are held at the Robert F. Kennedy School and the Sackett Street School, respectively. 

These innovative programs enable working parents to drop their children off early to the schools 

that are attached to our Recreation Centers. Our staff provides breakfast, supervision, and 

support in addition to educational needs that these children have before each school day. This 

program has proven to be very successful and popular. We strongly feel that this program should 

be expanded to other recreation facilities that are attached to schools. This would include John H. 

Rollins, Armand E. Batatsini, Jr., and Joslin. By adding additional Sunrise Programs for working 

families who struggle to get their children to school on time before their work days, we feel that 

this expansion during the course of the school year would be a more practical way of using grant 

monies as opposed to overcrowding our summer day camps. 

Estimated Budget – 2 Employees x 2 hours per day x $15.00 per hr x 9 Centers x 44 weeks = 

$237,600.00 

 

Partnership with The Non-Violence Institute 

With additional grant funding, we believe that all recreation staff would benefit from a mutual 

working and training relationship with the Institute for Non-Violence. Developing education and 

awareness within the community maybe beneficial in helping to guide our children away from 

criminal activity and behavior. This could be a very important resource for the at-risk youth 

population of our city. These are vital investments to consider for the betterment of our children 

and their families, as well as for the community as a whole. 

Estimated Budget – 100 Full or Partial Trainings @ $1,500.00 per session = $150,000.00 

 

Partnership for Providence Parks (P3) 

Another partnership that has proven successful is one that the Recreation Department has with 

the Partnership for Providence Parks. Their work is routed in five core themes which include 

technical training and support, health and wellness, play and art making, education and 

conservation, as well as stewardship. Additional grants will allow us to continue this strong 

relationship, as well as increase services in the future. 

Estimated Budget – Staffing $25.00 per hr x 25 hrs x 52 weeks = $32,500.00 Center 

Supplies/Equipment Needs: $10,000.00 per Center = $110,000.00 

Additional Summer Staff to Extend Parks Program: $15.00 x 5 Employees x 8 weeks = 

$18,000.00 

Program Supplies and Equipment Needs: $500.00 per Park x 40 Parks = $20,000.00 

Total Overall Cost: $181,500.00  

 

Title IX 

The Providence Recreation Department has proudly placed an emphasis over the past several 

years on Title IX programs. These programs are all inclusive in regards to the female youth 

population of our city. The department is very close to a 50/50% ratio of male and female 

participants. Additional funding would be paramount in expanding quality female athletics 

activities and alternative programming to further develop the female population both physical 

and mentally. 
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Estimated Budget - $15.00 per hr x 2 Employees x 20 hrs x 11 centers x 52 weeks = $343,000.00 

Supplies/Equipment Needs - $10,000.00 x 11 Centers = $110,000.00 

Total Budget: $453,000.00 

 

 

Police Activities League (PAL) 

Grant monies appropriated for the creation of a Police Activities League (PAL) in which 

members of the Providence Police department would coach boys and girls in youth sports, help 

with homework, and also assist with other school related activities. The purpose is to build 

character, strengthen police-community relations, and keep children away from illegal activities. 

Activities can also be focused on youth enrichment, which could include educational and 

leadership programs. Participants could possibly be less likely to engage in crime, and may also 

be likely to praise and respect the character of the police force. 

In closing, our team feels that our vision in how grant monies are appropriated will certainly 

assist the Recreation Department in getting the maximum value of these dollars in a well 

constructed network of service providers that will work well for our participants, as well as their 

families. 

Estimated Budget: $15 per hr x 1 Employee x 15 Hours x 11 Centers x 44 Weeks = $108,900.00 

Supplies and Equipment - $2,000.00 per Center x 11 Centers = $22,000.00 

Total Budget - $120,900.00 

 

Overall Additional Program Estimated Costs: $ 1,143,000.00 
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DOCUMENT B 

Program Name:       One Providence For Youth 

Staff Contact:          Kadeem Leslie  

City Department:        Office of Economic Opportunity 

Executive Summary:  

This funding request is to scale the City’s 2021 One Providence for Youth Summer and Year-

Long Employment Programs respectively. This summer, 8 organizations have been awarded to 

administer a One Providence for Youth Summer Employment Program. The City of Providence 

has made a commitment to compensate youth enrolled in One Providence for Youth an equitable 

wage of $15/hr. Through this request, the Office of Economic Opportunity plans to serve a total 

of 1,023 youth during FY21, and additionally bring all youth up to $15/hr while addressing the 

many complexities that accompany youth unemployment, including youth violence.    

Problem Statement:  

In alignment with Mayor Elorza’s vision for a city with economic and educational opportunities 

for all, the City of Providence has created One Providence for Youth, a workforce development 

system for youth and emerging adults aged 14 to 24. One Providence for Youth brings together 

government, business leaders, youth, educators, and community partners to address the 

complexities of youth unemployment and achieve tangible impact in the lives of youth. 

 

The major issue that this proposal aims to address, is the increase of Youth Violence within 

Providence. Community members, stakeholders, and non-profit organizations have recognized 

youth employment as a method to deter youth violence. Youth Violence is identified by the CDC 

as the intentional use of physical force or power to threaten or harm others by young people 10-

24. Youth violence is a problem locally, nationally, and even globally as about 13 young people 

die from homicide each day (CDC 2020). 

 

Justifications for funding increase: 

• Currently awarded organizations do not currently have the capacity to pay youth $15/hr 

without this additional funding.  

• Up to 664 additional youth would be served  

• 305 Additional youth would be served during the summer 

• One Providence For Youth receives an average of 2,000 applicants per year, an allocation 

through the American Recovery Plan would assist with coming closer to meeting that 

demand of the applicant pool.  
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• Improvements in social and emotional skills gained through youth employment programs 

can lead to the decline in arraignments for both violent and property crimes (Brookings 

Institute 2017) 

• When it is not fatal, youth violence has a serious, often lifelong, impact on a person's 

physical, psychological, and social functioning (WHO 2020). 

 

 

America Recovery Plan Dollars 

This Program was previously planning on paying all enrolled youth $11.50 per hour, for up to 

120 hours. The Office of Economic Opportunity is requesting additional funding through ARPA 

to serve up to 490 youth this summer, and 533 youth year-round, while additionally bringing all 

youth to $15/hr.  

City's expertise/history/positioning in addressing problem: 

In 2017, in alignment with Mayor Elorza’s vision for a city with economic and educational 

opportunities for all, the City of Providence has created One Providence for Youth, a workforce 

development system for youth and emerging adults aged 14 to 24. One Providence for Youth 

brings together government, business leaders, youth, educators and community partners to 

address the complexities of youth unemployment and achieve tangible impact in the lives of 

youth. The City of Providence has already invested $1 million in One Providence for Youth for 

two consecutive years (FY18, FY19) and has invested $1.3 million in FY20’s budget.  

 

Staffing:       

Director of Youth and Education, Office of Economic Opportunity Deputy Director, and Fiscal 

support from the Office of Planning and Development.  

Scope: 

• Summer Employment Program will operate between the dates of July 12, 2021- August 

20, 2021. 

• OEO will release a Year-Round RFP that will: 

o request cohort-based employment programs, to take place throughout the year, 

and 

o include priorities for Justice Involved Youth, Out of School youth, Youth who are 

off track to graduate, youth with disabilities, and Multi Language Learners.  

 

Schedules:  

o Fall Session: September 13-October 29 

o Fall Session 2: November 1- December 17 

o Winter Session: January 10, 2022- February 25, 2022 

o Spring Session: March 7, 2022 - April 29, 2022 
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• 1,023 total youth.  

• 20 hours of work readiness 

• Weekly reflections.   

• Pre/ Post programmatic tests to track performance metrics and youth development.  

• All youth paid at $15/hr 

 

Expected Outputs/Outcomes: 

As a result of participating in the program, youth will: 

• Develop social skills including communication, critical thinking, decision making, 

problem-solving and self-management. 

• Learn workplace culture, norms, and expectations. 

• Begin to build professional networks. 

• Serve 1,023 Providence Youth during FY21 

 

Total Budget: $3,000,000 

OEO FY 21 OPFY Allocation: $1,000,000 

American Recovery Plan Act Request: $2,000,000 

Cost Per Youth: $2,933.67 

 

Total Budget Youth Employment Budget 

Costs are calculated at the average total average cost of $2,933.67 per youth. 

Program Name Cost Total Youth Served  Notes 

2021 Summer Program 

• Rhode Island For 

Community and 

Justice 

• Billy Taylor House 

$1,438,642.52 490 $438,642.52 has been awarded 

to 8 organizations through the 

2021 One Providence for Youth 

RFP Process. The summer 

program will be able to serve 

329 additional $1 million ARP 

funds. This number also includes 

costs associated with going to 

$15.00/hr. for all youth.   
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• Boys and Girls Club 

of Providence 

• Goodwill of Southern 

New England 

• Providence Housing 

Authority 

• Inspiring Minds 

• AS220 

• FabNewPort 
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DOCUMENT C 

 

Organization 
Program 
Name 

 Grant $   Project Description Detail   Project Status (4/15/21)  

Jammat 
Housing and 
Community 
Development 
Corporation 

Beautiful 
Beginnings 

 $            
91,400.00  

Jammat Housing and 
Community Development 
Corporation’s Beautiful 
Beginningschild care center is 
located at 700 Elmwood Ave. 
in Providence, RI, in a 14,000 
sq/ft, one story facility, 
serving approximately 140 
children. The roof at Beautiful 
Beginnings is in urgent need 
of repair. They have patched 
it over the years to extend the 
life of the roof, but it 
currently has several leaks 
that can no longer be fixed. 
The grantee will utilize LISC 
grant funds to hire a 
contractor to replace the 
whole roof at once for 
minimal disruption to the 
program. 

Contractor has been 
hired with signed 
agreement in place; 
materials for roof have 
been delivered; 
construction to start 
week of 4/19/21 
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Capital City 
Community 
Centers, Inc. 

Capital City-
Smith Hill 
ECLC 

 $              
9,500.00  

Capital City Community 
Centers, Inc. will be utilizing 
grant funding to hire a 
contractor in order to address 
the challenge they have faced 
for a number of years with 
flooding in various sections of 
their Smith Hill Early 
Childhood Learning Center 
located at 25 Danforth Street 
in Providence, RI where 108 
children are served. The 
building is a slab building that 
is situated in a low area 
beneath Smith Street.  During 
heavy rains, water has backed 
up into the classrooms 
through their outside doors 
and into the entrance onto 
the playground. Capital City 
Community Centers was able 
to install drains outside all of 
the doors to prevent this from 
occurring.  However, there is 
a section about 6’ X 6’ outside 
the entrance onto the 
playground that collects water 
up to 2 inches deep. The 
children have to navigate this 
area to get into the play 
space. In the winter, it freezes 
and poses an even greater slip 
and fall hazard. This grant 
funding will allow the grantee 
to hire a contractor to install a 
drain and tie it into the catch 
basin to prevent this flooding 
from occurring 

Working on getting 
agreement in place with 
a contractor - pricing had 
changed from initial 
estimate so grantee was 
negotiating the amount 
and potentially the scope 
of work prior to signing; 
as of 4/15/21, the 
grantee was able to 
negotiate a lower price 
in line with original 
estimate without 
changing the scope - the 
signed agreement is 
forthcoming. 

Children's 
Friend and 
Service 

Children's 
Friend - 
Carter 

 $            
99,900.00  

Children’s Friend –Carter 
Street (102 children served at 
12 Carter Street, Providence, 
RI) will utilize funding to make 
necessary improvements to 
children’s bathrooms 
including installation of new 
flooring, replacing toilets and 
sinks with updated fixtures, 
replacing toilet partitions and 

Signed contractor 
agreement is in place; 
construction at Carter 
has begun and on target 
to be completed by the 
first week in May (slight 
delay due to Fire 
Marshall); DHS Child 
Care Licensing has 
approved a plan for 

Children's 
Friend @ 
Dorcas Intl. 

 $          
174,792.00  

Children's 
Friend @ 
Friendship 

 $              
6,400.00  
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doors, replacing ceiling tiles 
and light fixtures, and new 
paint. 
 
Children’s Friend –Dorcas (17 
children served at 220 
Elmwood Avenue, Providence, 
RI) will utilize funding to 
convert two unused rooms 
across from existing Head 
Start space into an 
infant/toddler classroom –this 
will include the demolition of 
an existing partition, infilling 
the existing wall, installing a 
food preparation area and 
diaper changing area, and 
modifying the existing 
playground exits to gain 
access from the remaining 
egress door. This would 
increase the number of 
infant/toddler slots available 
in the City and would meet a 
direct need for the clients of 
Dorcas International Institute 
of RI. Dorcas serves a 
vulnerable population of 
immigrant and refugee 
families. 
 
Children’s Friend –Friendship 
(238 children served at 350 
Point Streetin Providence, RI) 
will utilize grant funding to 
increase health, safety, and 
quality by improving 
bathroom facilities. 
 
NOTE: This award has been 
modified from the original 
agreement due to increased 
costs and lead times on 
funded projects as a result of 
the organization going 
through a request for 
proposal process to hire 
contractors for grant-funded 

relocating children for 
construction at Dorcas 
and work began on 
Monday, April 12; 
awaiting materials for 
the improvements at the 
Friendship location 
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work. Bids came in higher 
than originally estimated, 
which resulted in a need to 
cut down on the scope of 
work. Certain projects have 
been prioritized in 
collaboration with LISC 
technical assistance, the City 
of Providence, and the 
grantee 

Dr. Day Care 
II 

Dr. Day Care 
- Providence 

 $            
50,000.00  

Dr. Day Care’s early care and 
education program located at 
133 Delaine Street in 
Providence, RI,is working on 
expanding their program to 
include an additional toddler 
room fora projected 12 
additional enrollment spots. 
Currently, the program is 
licensed to serve 88 children 
ages infant through preschool 
and consistently is full with a 
waiting list for the toddler age 
group. This expansion 
requires general construction 
to meet fire and building 
codes andthe State’s child 
care licensing regulations. 
Grant funding will be utilized 
to help offset the costs of 
hiring an architect and a 
contractor for small-scale 
renovations to help meet 
these requirements and 
expand classroom space 

Signed agreements in 
place and work is 
underway (was slightly 
delayed by permitting 
issues, but all has been 
resolved) 

Federal Hill 
House 
Association 

Federal Hill 
House 

 $            
40,000.00  

Federal Hill House isseeking to 
license a new classroom for 
their early learningcenter 
located at 9 Courtland Street 
in Providence, RI. The 
program serves up to 54 
children ages 18 months 
through five years. In order to 
prepare the classroom for 
eight additionalinfants and 
toddlers, grant funding will be 
used to replace flooring and 

Signed agreements in 
place with sunshade and 
flooring contractors; 
flooring has been 
ordered and 
construction has begun; 
coordination of fencing, 
playground equipment, 
and shed work is 
underway with weekly 
meetings being held to 
ensure projects are 
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convert the existing school 
age playground to a new Early 
Learning Center playground. 
The exterior conversion 
includes removal of unsafe 
equipment, a sun shade, and 
purchase of a storage shed for 
equipment and materials for 
loose parts play. 

progressing 

Genesis 
Center Genesis 

 $            
30,208.00  

The Genesis Center serves 36 
children at their early learning 
center at 620 Potters Ave in 
Providence, RI. The 
organization is seeking to 
utilize grant funding to make 
necessary repairs to the early 
learning center’s plumbing 
and restroom facilities. These 
facilities are very old and 
replacing them will improve 
the overall condition of the 
facility, ensuring maintenance 
of compliancewith regulations 
and standards pertaining to 
licensing, program quality, 
and COVID-19 
recommendations. This work 
will include replacement and 
repair of sinks/faucets, toilets, 
and a heating unit which is 
currently leaking water in one 
of the classrooms. 

Signed contractor 
agreements are in place 
and all permitting 
complete; construction is 
scheduled to begin on 
Monday, April 19, 2021. 

Meeting 
Street 

Meeting 
Street 

 $            
30,000.00  

Meeting Street’s early 
childhood services have 
steadily outpaced the 
agency’s available physical 
space. The organization’s 
Campus Master Plan includes 
an expansion of their 1000 
Eddy Street Campus in 
Providence, RI, which 
currently serves over 120 
children, by three-acres and 
roughly 60,000 square foot of 
program space. The agency is 
preparing to break ground on 
Phase 3 of the plan, which 
includes an approx. 30,000 

Planning work is 
underway; however, we 
are awaiting signed 
copies of agreements 
and invoices 
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square-foot Center for Early 
Childhood Development 
(CECD) which will provide an 
additional 24 high quality 
infant and toddler slots in the 
Lower South Providence 
neighborhood. This includes 
classrooms for those children 
with an Autism Spectrum 
Diagnosis (ASD). Funding will 
be used to support 
architectural fees associated 
with design revisions that 
incorporate best practices for 
the safe design of classrooms, 
bathrooms and common 
areas.  

Roger 
Williams Day 
Care Center 

Roger 
Williams 

 $            
15,000.00  

Roger Williams Day Care 
Center is seeking funding to 
hire an architect to review the 
current outdoor playground 
spaces and existing 
Environmental Rating Scale 
(ERS) assessments. This will 
further help in evaluating 
deficits in safety and function 
to improve the overall quality 
for both infant/toddler and 
preschool play spaces to 
move forward with 
construction upgrades to 
existing space.A quality 
assessentdone in 2013, 2016 
and 2017, indicated 
theiroutdoor play areas have 
several deficiencies that need 
to be addressed in order to 
improve health, safety and 
well-being for children 
utilizing the outdoor play 
spaces. Although some of 
these deficiencies were 
corrected in 2016 through a 
grant funded in part by LISC, 
some serious deficiencies 
remain that need to be 
addressed. This includes but is 
not limited to, unsafe bolts 

Signed agreement in 
place with contractor; 
ready to begin, just 
awaiting sustained 
period of good weather 
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under play structures, play 
equipment too high from the 
ground, and play equipment 
in need of upgrades in order 
to better engage the children 
in appropriate play activities 
that are both educational and 
fun. Some additional serious 
hazards to be addressed 
through this planning process 
areinsufficient barriers, open 
access to designated play 
areas around the side of the 
building, creating areas that 
are very difficult to supervise.  

West End 
Community 
Center, Inc. West End 

 $            
20,000.00  

The West End Community 
Center will utilize LISC grant 
funding to improve the 
environment in the Early 
Learning and Youth Program 
located at 109 Bucklin Street 
in Providence, RI where they 
serve approximately 83 
children, infant through 
school-age.  Licensing 
regulations mandate that all 
rooms, occupied by youth, 
have available natural light. 
The large room at the 
community center, that all 
youth use daily, lacks this 
natural lighting. To meet this 
requirement they will replace 
the solid set of double doors 
withones that have large 
windows. The existing 
doorframe is in poor 
condition and will also be 
replaced to ensure security. 
The doors in each of the two 
Preschool classes has a single 
emergency exit door leading 
to the playground.  The 

Signed agreement in 
place with contractor; 
doors are on backorder 
so awaiting the arrival of 
those materials to start 
work 
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existing door and frame of 
each room will also be 
replaced in order to ensure 
greater security. These new 
doors will also enhance the 
accessibility of the program, 
as the current doors are 
difficult to manage. A ramp 
will also be installed outside 
the toddler room to ensure a 
safe exit from the classroom 
in the case of an emergency. 

Emma's 
Home Day 
Care Inc. 

Emma's 
Home 
Daycare 

 $            
43,700.00  

Emma's Home Day Care Inc. 
(serving 8 children) is a home-
based child care program 
located at 25 Regent Street in 
Providence, RI. This grantee 
has been funded to hire a 
contractor for small-scale 
renovations that will improve 
the health and safety of the 
outdoor play space for 
children attending this 
program each day. Grant 
funding will be used to hire a 
contractor to improve 
surfacing of the outdoor play 
space. This will help eliminate 
unsafe materials in the space 
and allow for higher quality, 
healthier play opportunities. 
The budget will be amended 
to increase the scope and 
amount of the contractor 
work to include site work, 
fencing installation, 
replacement, and repair and 
provision of an approved 
piece of playground 
equipment to replace those 
unsafe items being removed.  

Contractor agreement in 
place; items identified 
for disposal; just 
awaiting a period of 
sustained good weather 
to complete construction 
(ALSO ON HOLD UNTIL 
SECRETARY OF STATE 
CERT. OF GOOD 
STANDING IN PLACE) 

 

TOTAL 
COMMITTED 

 $         
610,900.00    
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Plus 
privately 
funded 
West End 
grant for 
$4,600.00 

 $         
615,500.00    
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DOCUMENT F 
Our Community Diversion Clinician program began in Providence in 2010 as an outgrowth of 

The Providence Center’s Emergency Services department. The Providence Center and the 

Providence Police Department recognized that the department was not well-equipped to meet the 

community needs for behavioral health crises. With the volume of behavioral health encounters 

increasing, the demand became crippling to the Department and interfered with their ability to 

perform other vital services more directly related to public safety.  Providence Police Department 

hoped to develop a more efficient, dually purposed model to safely identify individuals 

experiencing a behavioral health crisis, guiding them towards treatment and freeing up patrol 

officers to attend to their other assignments. For TPC, this was a way to engage and intervene 

with our clients in active behavioral health crisis, preventing them from becoming incarcerated 

or having their care interrupted. 

 

As a result, The Providence Center and Providence Police Department partnered to “embed” two 

full time clinicians in the department. TPC’s clinicians bring meaningful insight to delicate 

situations and help prevent people with mental illness from harming themselves or others, in 

accordance with Rhode Island Mental Health Law. This approach helps to differentiate some 

“high utilizers" of public safety services as people who may be experiencing untreated mental 

illness. Clinicians have extensive experience in on-scene response with police officers and are 

well versed on clinical best-practice curricula for training police officers and civilian staff. Our 

clinicians are highly trained on engaging with mental health or substances use crises in both a 

culturally sensitive and trauma informed approach. They are able to conduct follow-up visits and 

referrals to out-patient care for individuals and their family members. Lastly, our clinicians are 
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available to participate in on-going community workshops and interventions to meet the growing 

and changing demands of behavioral health crises in the City of Providence.  

  

  

The goals of the program are as follows: 

1. To serve individuals experiencing a behavioral health crisis, by accompanying police on 

crisis calls, assessing individuals' behavioral health status in the community and 

connecting them to needed services and supports, while also diverting them away from 

further criminal justice involvement. 

2. To provide training to police department staff on behavioral health issues. 

3. To accompany police on pro-active wellness checks to help connect individuals and 

families with behavioral health treatment and supports. 

4. In partnership with the police department end emergency services, reduce the share of 

local public safety resources 

used for behavioral health response. 

 
07/01/21-6/30/22      

    
Annual 
Salary Salary time % 

Annual 
Expense 

Rachel Armada  

 $    
50,416  

 $       
50,416  100% 

 $      
50,416  

Nicole Vadnais  

 $    
57,415  

 $       
57,415  100% 

 $      
57,415  

Jaqueline Mancini Geer  

 $    
91,800  

 $       
91,800  10%  $        9,180  

Total Salary     

 $    
117,010  

        

  
7/1/21-
9/30/21 

10/1/21-
6/30/22     

Fringe 33.3% 28.70%   

 $      
34,928  

        

Indirect 23.3%    

 $      
35,402  

        
        

Total Expense         
 $    
187,339  
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