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Objectives

Objectives
1. Identify the population distribution by state and national 

statistics of men’s health issues in America

2. Describe how can a pharmacy owner can better engage with his 

male employees

3. Describe how can a pharmacy owner can better engage with his 

male patients

4. Identify the stakeholders in the community committed to men’s 

health and explain how a pharmacy owner can expand his 

services

5. Identify , explain and debunk the stereotypes that pharmacy 

staff should be aware of when interacting with men



Setting The Stage

Setting The Stage

Pam, community pharmacy owner wants to differentiate the services 

in her pharmacy . She uses CPESN Business Intelligence data and their 

recent report shows a predominantly male population in the zip code 

of her pharmacy.

What can the pharmacy do to become a trusted member in their 

community and expand their market into this untapped population?



A Patient Case

A Patient Case

New customer: Jon Smith

● 44 y.o. male
● History

○ hypertension (2019)
● Patient Concerns

○ adherence - 2/2 forgetfullness
○ hi sodium diet, low physical activity

● Goals
○ address concerns
○ >80% PDC
○ BP goal <130/80
○ lifestyle modifications

● Physician Identified
○ 40% of pts non-adherent
○ Collaborative RPM proposal drafted



Demographic Profile IN and AROUND your pharmacy

Demographic Profile IN and AROUND your pharmacy

Learn More HERE

https://cpesn.com/business-intelligence

https://cpesn.com/sites/default/files/spn/CPESN_SPPOneSheet_BI_02a.pdf
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Market Insights:

In your Community

Market Insights: 

In Your Pharmacy



Male Population in America

Male Population in America
https://vividmaps.com/sex-raito-by-us-county/#google_vignette
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Engagement
Employees, Patients, Community Stakeholders

Engagement
Employees, Patients, Community Stakeholders

Creating a business proposition around a niche market



Addressing the Pay Gap

Addressing the Pay Gap
● The Equal Pay Act of 1963 (EPA)prohibits discriminatory pay on the basis of gender

● The Civil Rights Act of 1964 (Title VII) prohibits other discriminatory practices by employers on 

the basis of many factors including race, age, gender, religion, ect.

● Employers should monitor for and immediately correct unexplained variances in pay and staffing

● Not worth the cost - EEOC fines to employers totaled over $665 million for 21 thousand victims 

of employer discrimination in 2023.

https://www.eeoc.gov/

https://www.wolterskluwer.com/en/expert-insights/complying-with-gender-based-equal-pay-laws
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Employee Engagement:

Employee Engagement:
Tools and Strategies

● Training and Development

○ make business planning and training part of your regular 

workflow. Collect feedback and input from all team members.

● Educational Resources

○ recertification of your staff can work in favor - find and 

endorse CE’s that are well matched for your business needs

● Division of labor

○ designate a Program ‘Champion’

● Wellness Programs

○ take care of your own with accessible care, preventative 

screenings, and a work culture that fosters innovation and 

collective input

● Recognition and Incentives

○ celebrate wins, learn and adapt from setbacks

https://www.thomas.co/resources/type/hr-blog/driving-employee-engagement-through-training-and-development
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Engaging Employees:
A Step-Wise Approach

Engaging Employees:
A Step-Wise Approach

● Collect - What products and services do you 

offer? Pick one product/service category as 

the focus area for the month.

● Assess - Why are these important to the 

business? What could be changed?

● Plan - How should each product/service can be “marketed”

○ Who is this product/service for?

○ How do you identify customers that could benefit?

○ What would lead you to recommend a product/service?

● Implement - share your findings and plan with pharmacy team and 

establish how each staff member will support overall success of 

the product/service

● Follow-up - celebrate every win! identify patterns that lead to 

success? How do you measure impact?
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Engagement

Engagement
Increasing Your Sales

How to “Market” to Your Male Population



Morbidity in Men

Morbidity in Men
The CDC National Center for Health Statistics:

● 13.8% of men with fair or poor health

● 30.9% of men consume 5+ alcoholic drinks in the past year

● 13.2% of men currently smoke cigarettes

● 28.3% of men meet CDC physical activity guidelines

● 41.6% of men over 20 y.o. are clinically obese

https://www.cdc.gov/nchs/fastats/mens-health.htm
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according to the CDC

Leading Causes of Mortality in Men
TOP 3 according to the CDC

Leading Causes of Mortality in Men
TOP 3 according to the CDC

1. Heart disease (20%)

https://www.bmj.com/content/349/bmj.g5992

https://publichealthpost.org/health-equity/men-hard-at-work/

https://www.cdc.gov/nchs/fastats/mens-health.htm 

https://www.medicalnewstoday.com/articles/282929#cancer

2. Cancer (17.4%)

https://cancercontrol.cancer.gov/ocs/statistics

3. Accidental Injury (6.5%)
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Screening Opportunities for Pharmacy

Screening Opportunities for Pharmacy

Cardiovascular

● hypertension and cholesterol

Mental health

● depression and anxiety

Sexual health

● erectile dysfunction and prostate health, fertility testing

Cancer prevention and screening

● smoking cessation, routine screenings, genetic screening

Infectious disease

● immunizations, travel health education, HIV, POC testing, and OTC 

at-home testing kits

https://health.clevelandclinic.org/main-health-issues-for-men

https:/medicine.iu.edu/blogs/spirit-of-medicine/mens-health-month
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#1 Heart Disease

#1 Heart Disease

#1 Heart Disease

Heart Disease is the leading cause of death for American men.

● The leading risk factor for heart disease is high blood 

pressure.

○ Use Self-Care Tips to Lower Your Blood Pressure 

(OWH)

● Men develop heart disease 10 years earlier, on average, than 

women do

● Erectile dysfunction and high blood pressure is a common 

indicator of potential future heart disease. Other risk factors 

include stress and low testosterone.

● Learn how to Prevent Heart Disease by choosing healthy 

foods, keeping a healthy weight, and getting regular activity.

● Learn more about how heart disease affects men differently

● Men with high levels of anxiety and stress develop 

more risk factors for heart disease, stroke, and 

diabetes

https://www.nhlbi.nih.gov/resourcesself-care-tips-heart-health-fact-sheet

https://www.cdc.gov/heart-disease/about/men

-and-heart-disease.html

https://www.cdc.gov/heart-disease/about/ 

index.html
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Hypertension Remote Physiologic Monitoring Program at Your Pharmacy

Hypertension Remote Physiologic Monitoring 
Program at Your Pharmacy

RPM can SAVE LIVES

https://link.edgepilot.com/s/5442e75e/QMApLizJGk65TdzkOdw3NA?u=https://myemail.constantconta

ct.com/February-is-American-Heart-Month-.html?soid=1138520798216%26aid=q-EReSOmplM

Listen HERE

https://healthsnap.io/harnessing-remote-patient-monitoring-for-h

ypertension-management-healthsnap-patient-outcomes-data/
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Engaging Your Patients

Engaging Your Patients
Pharmacist Healthy Lifestyle Counseling

1. Counsel patients about the importance of following a healthy, active 
lifestyle, balanced diet, and smoking cessation:

- Nutrition Informational | CDC, Nutrition for Health Equity, Healthy 
Eating Tips, Benefits of Healthy Eating

https://www.cdc.gov/nutrition/php/about/?CDC_AAref_Val=https%3A//www.cdc.gov/nutrition/index.html
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Cancer

#2 Cancer

#2 Cancer

https://www.frontiersin.org/journ 

als/oncology/articles/10.3389/fo 

nc.2020.597788/full

● Men have higher rates of getting and dying from cancer than women.

○ Colorectal cancer screening for males 45 to 75 years old

○ Lung cancer screening for people who are 50 to 80 years old and a history of smoking

○ Prostate cancer screening for middle-aged men

https://www.cdc.gov/cancer/features/cancer-and-men.html

https://www.cancer.gov/about-cancer/understanding/disparities
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Cancer Screening

Cancer Screening
Recommendations and Referrals

As a pharmacist, it's crucial to support cancer prevention and early 
detection in men. Here are some recommendations and referral 
options:

2. Prostate Cancer Screening:

- PSA (Prostate-Specific Antigen) blood test

- Digital Rectal Exam (DRE)

- Referral to urologists for further evaluation

2. Smoking Cessation Products and Counseling Programs:

- Nicotine replacement therapy (patches, gums, lozenges)

- Prescription medications (varenicline, bupropion)

- Counseling and support groups

3. Lung Cancer Screening (for high-risk individuals):

- Low-dose computed tomography (LDCT)

- Regular follow-ups and monitoring

4. Colorectal Cancer Screening:

- Fecal occult blood test (FOBT)

- Colonoscopy

- Referral to gastroenterologists

5. Skin Cancer Awareness:

- Regular skin checks

- Education on sun protection and self-examination

- Referral to dermatologists for suspicious lesions



Pharmacogenomic Testing at Your Pharmacy

Pharmacogenomic Testing at Your Pharmacy

https://www.facingourrisk.org/info/hereditary-cancer-and-genetic-testing/genes-by-cancer-types
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#3 Injury

#3 Injury

● First aid and medical supply are key staples of “front end” business for 

pharmacies. Are your current offerings falling short of the needs of in 

your population?

● A missed sale is a choice. Are you collecting data on inventory you don’t 

have available to when patients leave empty-handed?

● Comprehensive pain management is a huge area of opportunity!

○ Almost 21% of people (51.6 million adults) 
lives with chronic pain

● Work with providers to develop a pain protocol

○ bespoke pain management

○ pain management “kits”

○ naloxone, educational resources, documentation

https://uspainfoundation.org/news/the-impact-of-pain-in-america/#:~:text=The%20latest%20 

population%20health%20data,lasting%20more%20than%20three%20months.
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Create marketing materials for immunizations vaccine schedules:

Preventative Care Immunization

Preventative Care Immunization

Puberty Adults Aged

Chickenpox (varicella) COVID-19 vaccine COVID-19 vaccine

Flu (influenza) Flu (influenza) Flu (influenza)

Haemophilus influenza type b 

(Hib) Hepatitis B Pneumococcal vaccine -  65+ yo

Hepatitis A

Hepatitis B

MMR (Measles, Mumps, and 

Rubella)

Shingles vaccine (zoster)

Tdap

Human papillomavirus (HPV)

MMR (Measles, Mumps, Rubella)

Meningococcal Conjugate 

(MenACWY)

Tdap

Chickenpox (varicella) – if born 

1980 or later

HPV vaccine

RSV (respiratory syncytial virus)-

60+ yo

Pneumococcal (PCV13 and 

PPSV23)

Tdap

WHO Vaccines and Immunization
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A New Era of Men’s Health

A New Era of Men’s Health

https://www.healthecareers.com/career-resources/trends-and-data/trends-in-mens-health-careers

The growing demand for men’s health 

specialists has led to an increase in 

fellowship training programs for related 

fields. In the last decade, the number of 

urology fellowship training programs has 

more than doubled

The need for providers with this type of 

expertise coincides with the changing 

landscape of men’s health clinics, powered 

by shifting attitudes, new research, and 

advancements in technology

New opportunities are beginning to emerge
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Engaging Patients:
The Personalized Care Model

Engaging Patients:
The Personalized Care Model

● The “concierge” approach is beneficial on two fronts:
○ Many customers are eager for recommendations that are suited 

specifically to their needs
○ Additional data collected from patients provides valuable insight

● Key takeaways: Can your team express the value of a personalized,
“concierge” approach to OTC supplementation

https://www.viomelifesciences.com/

https://www.viomelifesciences.com/


Building Your OTC Inventory

Building Your OTC Inventory
for Men’s Health Corner at Your Pharmacy

Pharmacists can provide a variety of services to 
support men’s health many of which you already 
provide.

Consider rebranding and grouping items 
together in a Men’s Health endcap.

Consider the following ;
● HTN - herbal products e.g garlic
● Weight Loss - compounded GLP-1
● Preventative Care and Testing

● Educational Brochure

Curated subscription wellness kits are highly 
marketable and increasing in popularity

https://www.fda.gov/media/78537/download

https://www.fda.gov/media/78537/download
https://www.fda.gov/media/78537/download
https://www.fda.gov/media/78537/download
https://www.fda.gov/media/78537/download


At-Home Testing Kits

At-Home Testing Kits

● Home test kits are increasingly popular resources for patients. They may 

also serve as a launching point for starting conversations on overall 

health and wellness with patients.

● Some tests available OTC include:

○ STD, Testosterone level, Fertility, Colorectal FOBT screen, HIV, Gene 

testing and drug testing,



Building the Men’s Health Corner at Your Pharmacy

Building the Men’s Health Corner at Your Pharmacy

https://www.fda.gov/media/78537/download

Cardiovascular Health Mental Health Sexual Health Cancer Prevention and 

Screening

Weight Management

Blood Pressure Monitors Supplements: St. John’s Treatment options for Home Test Kits: Supplements: Protein
American Heart Association Wort, Omega-3 fatty Erectile Dysfunction Colorectal cancer powders, weight

acids, magnesium Urology Care Foundation screening kits (FOBT), management (e.g., green
National Institute of Mental Health PSA test kits tea extract)

American Cancer Society Centers for Disease Control and

Prevention

Cholesterol Test Kits Stress Relief: Lavender Prostate Health: Saw Smoking Cessation: NRT Healthy Snacks:
Centers for Disease Control and

Prevention
essential oils, stress balls,

meditation guides

palmetto, beta-sitosterol
National Cancer Institute

Smokefree.gov High-protein bars,

low-sugar snacks
Anxiety and Depression Association U.S. Department of Agriculture

of America

Supplements: Omega-3, Handout: signs of Fertility Test Kits: Home Sunscreen and Skin Care: Fitness Aids: Resistance

CoQ10, plant sterols depression and anxiety test kits for sperm count High SPF sunscreens, bands, pedometers,
National Institutes of Health (local resources) and fertility skin cancer awareness fitness tracking devices

Mental Health America American Society for Reproductive Skin Cancer Foundation Physical Activity Guidelines for

Medicine Americans

Handout: Brochures on Referral info: Contact Handout: Information on Handout: Guides on Handout: Tips on healthy

heart disease prevention details for local mental sexual health, prostate cancer screenings, eating, exercise routines,

and management health professionals and cancer screening, importance of early and maintaining a
National Heart, Lung, and Blood

Institute
support groups
Substance Abuse and Mental 

Health Services Administration

managing libido concerns
Men's Health Network

detection, how to perform

self-exams
Centers for Disease Control and

balanced diet
MyPlate

Prevention

https://www.fda.gov/media/78537/download
https://www.heart.org/en/health-topics/high-blood-pressure
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Engagement

Engagement
Community Stakeholders

Networking - Going outside your comfort zone



1. Collaborative Health Initiatives

● Health screenings, clinics, and vaccine drives

2. Medication Management and Adherence

● Medication Therapy Management (MTM) and 

adherence support

3. Education and Awareness Campaigns

● Health education workshops and awareness 

campaigns

4. Chronic Disease Management

● Collaborative care plans and remote 

physiological monitoring

5. Men's Health Services Expansion

● Specialized services and telehealth

Physicians

Physicians

6. Data Sharing and Communication

● Electronic Health Records (EHR) and regular 

meeting

8. Preventive Health Services

● Screening and Lifestyle Counseling

9. Incentive Programs

● Patient Incentives

10. Research and Education

● Partner with local research projects, educational 

institutions, and pharmacy organizations to 

remain up to date with current trends



Health Groups and Associations

Health Groups and Associations



Churches and Mosques are all sacred spaces of worship.
Regardless of religion, all places of worship are community hubs.

All places of worship act as a community hub:
• Serve communities through programs dedicated to providing food, housing, and 

education.
• Offers a place of learning.
• It is a united voice for the communities they serve.
• It acts as a catalyst for positive change in the community.
• It offers an avenue to reach the underserved community.
• The leaders have a profound impact on the behavior and action of the community.

Places of Worship

Places of Worship

Key takeaway: Come out of your comfort zone to find avenues of market expansion through
finding the humanity in the other.



Focus Month

Focus Month

https://menshealthmonth.org/

https://nationaltoday.com/mens-health-month/

June is Men’s Health Month! This month is all about encouraging the men in your life (including you, 
men out there!) to take care of their bodies by eating right, exercising, and working to prevent 
disease. The official symbol for the month is a blue ribbon and the purpose of Men’s Health Month 
is to heighten the awareness of preventable health problems and encourage early detection and 
treatment of diseases including cancer, heart disease, and depression.

https://menshealthmonth.org/
https://nationaltoday.com/mens-health-month/
https://nationaltoday.com/mens-health-month/
https://nationaltoday.com/mens-health-month/
https://nationaltoday.com/mens-health-month/
https://nationaltoday.com/mens-health-month/


Avoiding, Debunking, Demystifying
Stereotypes

Avoiding, Debunking, Demystifying

Stereotypes



Why focus on men’s health?

Why focus on men’s health?

The average man pays less attention to his health than the average 
woman. Compared to women, men are more likely to

● use alcohol and tobacco
● make risky choices
● miss regular checkups

Heart disease, stroke, diabetes, cancer, and depression may be 
undertreated in males. In addition, prostate cancer and benign prostate 

enlargement are also unique to men. Yet 40% of men won’t visit the 
doctor until something is seriously wrong.

Stigma around seeking help, especially for mental health.

https://medicine.iu.edu/blogs/spirit-of-medicine/mens-health-month

https://health.gov/healthypeople/objectives-and-data/browse-objectives/men
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Stereotypes
“Real men are ”

Stereotypes
“Real men are ”

self-sufficient
Men are often discouraged

from talking with others about 

their issues which can be seen 

as weakness; Men are pushed 

to “figure it out” and keep their 

personal problems to 

themselves, without asking for 

help.

tough
A guy who won’t fight back is

seen as weak; Men are raised 

to believe they should always 

act strong even if they feel 

scared and nervous. Men do 

not seek care, especially 

preventative care because they 

are raised to be tough.

haggard yet clean
Successful men look good; But

spending too much time on 

looks is not manly. Men are 

simultaneously forced into a 

rugged masculinity while 

expected to maintain a stable 

and reserved outward 

appearance.

sexually driven
Men do (or don’t do) certain

things. Men should be the 

financial providers. Male 

promiscuity is often heralded 

and yet they are expected to 

walk a line between “making 

the first move” and “coming on 

too strong”.

https://mensline.org.au/mens-mental-health/male-stereotypes-and-the-man-box/#:~:text

=Rigid%20gender%20roles%3A%20Men%20don,never%20says%20no%20to%20sex.

https://www.pewresearch.org/social-trends/2017/12/05/am

ericans-see-different-expectations-for-men-and-women/
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Stereotype

Stereotype

What can a pharmacist do?

● Emphasize confidentiality and build trust by fostering a 

welcoming, non-judgemental atmosphere.

● Practice active listening and endorse educational 

campaigns aimed at reducing stigma.

● Offer private, one-on-one consultation that abounds with 

empathy and understanding.

● Partner with local organizations and events that foster 

balanced, healthy living.



Patience

Trustworthiness

Repeating important messages

How to Talk so Patients Will Listen
Understanding Patients and Communicating Across Differences Each interaction is an opportunity to practice .

How to Talk so Patients Will Listen
Understanding Patients and Communicating Across Differences 

Each interaction is an opportunity to practice .

Attentiveness

Respectfulness

Creating a relaxing atmosphere

Honesty

Compassion

https://www.bu.edu/fammed/projectred/newtoolkit/ProjectRE

D-tool4-diverse-pop.pdf
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Back to Our Patient

Back to Our Patient

New customer: Jon Smith

● 44 y.o. male
● History

○ hypertension (2019)
○ mild depression (2024)

● Patient Concerns
○ weiht gain
○ reduced libido

● Goals
○ address concerns
○ improve BP control
○ manage depression 

effectively



Back to Our Patient

Back to Our Patient

● Pam the pharmacy owner, recognizes the importance of creating a supportive environment. 

She invites Roy to a private consultation room.

● Pam’s consultation revealed Roy’s HTN and depression were well managed but that 

adverse effects were affecting his daily functioning and sex life. The pharmacist uses an 

empathetic tone and reassures Roy that she can help manage his recent health concerns.

● Pam emphasizes confidentiality and provides evidence-based solutions leading to the 

unique opportunity to devise a personalized health plan, including a recommendation to 

continue CBT for his depression which he had recently written of as “bogus”.

● Pam connected Roy with local support groups and provided educational materials that 

challenged stereotypes about men seeking help. A holistic, empathetic approach not only 

addressed Roy's immediate concerns but also fostered trust and rapport, turning him into a 

lifelong customer and advocate for the pharmacy’s men’s health initiative.

○



JOIN CPESN
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LEARN MORE HERE CONTACT US HEREJOIN HERE

https://cpesn.com/
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