4, Wisconsin & Southern Railroad, LLC.

1890 E. Johnson St. Madison, WI 53704
48 Phone 414-438-8820 Fax 608-243-9225 www.watcocompanies.com

April 27, 2020

Estimator

RE: WAUKESHA SUBDIVISION 2020 CWR INSTALLATION PROJECT BID INVITE
To Whom It May Concern:

Sealed Bids are requested by the Wisconsin & Southern Railroad for furnishing all tools, equipment, materials, labor, supervision,
transportation, and permits required for the proposed WAUKESHA SUBDIVISION 2020 CWR INSTALLATION PROJECT
located between Whitewater, WI and Eagle, WI on the Waukesha Subdivision in accordance with the following attached
documents:

1.  PROJECT BID FORM;

2. PROJECT SPECIFICATIONS FOR THE WAUKESHA SUBDIVISION 2020 CWR INSTALLATION
PROJECT, WISCONSIN & SOUTHERN RAILROAD, APRIL 2020;

3. CONSTRUCTION CONTRACT FOR THE WAUKESHA SUBDIVISION 2020 CWR INSTALLATION
PROJECT, WISCONSIN & SOUTHERN RAILROAD;

4. LOCATION MAP; and

5. ADDENDA # (Contractor to fill in numbers of all Addenda received).

A pre-bid meeting for this project shall be held by Mr. Brent Marsh on Tuesday, June 2", 2020 at 8:00 A.M., Local Time. The
meeting shall be held at the WSOR Janesville Yard located at 203 S Pearl Street Janesville, WI 53548 (see attached Location Map).
Should you need directions please call Mr. Marsh at (414) 750-6433. Following the meeting, a tour shall be conducted of the
subdivision(s) included in the project. This tour shall likely take much of the day to complete, the tour will dismiss from the field at
the last crossing location. To assist in tour planning, contractors are strongly encouraged to contact Mr. Marsh to RSVP a minimum
of 24 hours prior to the pre-bid meeting. All individuals attending the pre-bid meeting shall provide and wear personal protective
equipment including a hard hat, safety glasses with side shields, and laced safety toe work boots at least six inches high. A
company representative must attend the pre-bid meeting for a company's bid to be considered. The deadline for questions
following the Pre-Bid Meeting shall be Friday, June 5%, 2020 at 5 pm. All questions must be emailed to Mr. Marsh.

Sealed bids must be returned to Mr. Marsh by 1:00 P.M. on Thursday, June 11, 2020 at the Wisconsin & Southern Railroad, 1890
E. Johnson St. Madison, Wisconsin 53704. Contractors shall fully complete and sign the enclosed PROJECT BID FORM,

incomplete bid forms shall not be considered. Bids shall be sealed in an envelope clearly marked “Waukesha Subdivision 2020
CWR Installation Project — Sealed Bid”.

The Wisconsin & Southern Railroad reserves the right to accept or reject any and all bids if it is determined that the bids are non-
responsible. Acceptance of a bid shall only be made, and shall only be effective if made, by the Wisconsin & Southern Railroad in
writing. All modifications to the project documents shall only be done by written addenda. All addenda received by the contractor
shall be acknowledged on the completed Project Bid Form.

All prime Contractors must have a written contract with their Subcontractors.

All questions concerning the bid documents should be emailed to Mr. Brent Marsh at bjmarsh@watcocompanies.com

Very truly yours,

g"tm M p, g ., Project Engineer, WSOR — bjmarsh@watcocompanies.com

Cec: Roger Schaalma, Superintendent of Maintenance of Way, WSOR
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LOCATION MAP

The bid showing will be held at the WSOR Janesville Terminal located at 203 S. Pearl Street in Janesville. The Railroad
requests that bidders attending the tour following the showing limit their party to one person.
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