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Being a Rotarian is an honor and privilege. One of the most pressing needs for every one of us is to 
find new members for our clubs.  Finding and keeping new members is a top priority.  I want to 
emphasize “keeping new members” because we have a much higher attrition rate during the first and 
second years for our newest club members.  Just by improving District retention by 1% would add 30 
members annually to our District totals. 

We all need to convey what being a Rotarian means to us as we communicate to friends and 
associates.  It’s the “Why”.  It’s about fund raising that will lead to the total eradication of polio 
worldwide.  It’s about improving the quality of water around the world that will help the kids who will 
help define our future.  It’s all the things we do to improve the quality of life within our own 
communities.  It’s about connecting with current and new Rotarians, which is one more reason we 
choose to get involved; hence “Service Above Self”.    

There are many ways to keep new members engaged that will serve to help them become lifelong 
members.  One of those is establishing Mentors.  Here are some of the ways Mentors help introduce 
a new member to Rotary: 

• Initially, Mentors should sit with the new members and be there to answer questions as they 
journey to become fully engaged Rotarians.  

• Mentors are a very important link for new members as they start to make sense of Rotary and 
its terminology.   

• Mentors help them with introductions to other club members as well as opportunities to 
become involved with service projects and fund raising.   

• Firesides are opportunities to drive home the terms the new member hears and to enhance 
their Rotary knowledge while enjoying some good old-fashioned fellowship.   

• Once they have had a little time, a new member can take on the role of greeter to meet and 
greet all the members of the club.   

• As the process continues, it is important for Mentors to get the new members to club board 
meetings. Attending is a great way to get understanding about the club depth of involvement 
within the community & worldwide. 

• Mentors can also help new members prepare for their classification talk.  

To learn about Rotary is invaluable to any member.  Reading about Rotary is interesting and learning 
about Rotary will enhance the understanding we all have.  We believe once a new member gets to 
this point, the chances grow significantly towards keeping them as a lifelong member.  We really want 
to make sure that by doing the tips listed above, we will all avoid losing valuable new members.  
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