SAN MATEO COUNTY COMMUNITY COLLABORATION
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THE HEALTH SYSTEM HELPS PEOPLE IN MANY WAYS
gm~cceandpoicy

* Environments facilitate health and opportunities (complete
streets/housing)

gm fovcafion ...

 Individual behavioral change (cooking demos, flyers,
exercise classes)

e Prevention Services

 Healthcare and other services (screenings, preventative
care, early detection)

mmm reatment and Ongoing Support

e Healthcare, support and social services, medical transport
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BUILDING HEALTHY, EQUITABLE Healthy

OOTY

COMMUNITIES FOR ALL =i

= Mission: Supports policy change to prevent diseases and
ensure everyone has equitable opportunities to live o
long and healthy lite

= Vision: GHSMC succeeds when all residents, regardless
of iIncome, race/ethnicity, age, ability, immigration
status, sexual orientation, or gender have the

opportunity to reach their full potential
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KEY PRIORITIES Healthy

SAN MATEO COUNTY
gethealthysmc.org

Stable and affordable housing protects health and provides
the ability to engage in healthy opportunities

Complete neighborhoods make it easy for residents to be
healthy everyday in their communities

High-quality education in healthy places creates pathways 1o
pbetter health

A strong local economy builds household financial security for
all and promotes everyone’s health
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CCCS BACKGROUND AND APPROACH

Address concentrated youth need
across multiple sectors

Engage youth and families
Collaborate

Use a trauma-informed planning
approach

Learn as we go




CCCS INITIATIVE PHASES

PHASE |
Planning Process Implementation
of Neighborhood

Plans
March 2018-June 2019 July 2019 and beyond




PHASE |
YOUTH NEED

Juvenile Probation

Youth Behavioral Health

Child Abuse allegations

Low birthweight
Reading proficiency
Suspension

Poverty

Youth Need Percentile
San Mateo County

Youth Need Percentile

0 - 10% (Scored 2.7 - 11.5)

11 - 20% (Scored 11.6 - 17.8)
21 -30% (Scored 17.9 - 18.6)
31 - 40% (Scored 18.7 - 19.0)
41 - 50% (Scored 19.1)

51 - 60% (Scored 19.2 - 20.1)
61 to 70% (Scored 20.2 - 23.6)
71 to 80% (Scored 23.7 - 40.5)
81 to 90% (Scored 40.6 - 60.0)
91 to 100% (Scored 60.1 - 85.0)

0 5 Miles

|

SN AsPacc

Note: Total possible score is out of 100.

Sources: San Mateo County Health System, Behavioral Health and Recovery
Services (2017); San Mateo County Probation Department (2015-2016); California
Child Welfare Indicators Project (2016); California Department of Public Health Birth
Statistical Files (2014); California Longitudinal Pupil Achievement Data System
(2014-2015); American Community Survey (2011-2015)

San Leandro

Castro
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Hayward
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Lo View
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YOUTH PLANNING =

Youth Planning Readiness 28

— Valley

R EA Dl N ESS San Mateo County ' = (R

Union City

B M L' f.l. S h | D M .I. ° .I. Youth Planning Readiness Percentile
Ig | C OO |S rIC S 0-10% (Scored 0.0 - 0.9)

11 - 20% (Scored 1.0 - 8.9)

21 -30% (Scored 9.0 - 37.8)

31-40% (Scored 37.9 - 47.3)

41 -50% (Scored 47.4 - 50.0)

51-60% (Scored 50.1 - 51.9)

61 - 70% (Scored 52.0 - 58.9)

71 - 80% (Scored 59.0 - 70.2)

81-90% (Scored 70.3 - 72.4)

Youth-serving facilities RS 7

HHE Sunnyvale

Fremont

Newark

Youth-serving
organizations

HEEEEEEC

Santa Clara

0 5 Miles \

|

Cupertino

Campbel|
Saratoga

Los Gatos

Note: Total possible score is out of 100.

Sources: San Mateo County Office of Education (2017); San Mateo County Health
System (2017); San Mateo County Parks and Recreation (2017); San Mateo County o
Libraries (2017); Boys and Girls Club (2017); YMCA (2017) Creek
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PHASE I
COMMUNITY PLANNING AND ENGAGEMENT

March 2018-June 2019 '“'—f’ & o1

Youth and community identity assets,
barriers to success, and interventions

Convene and consult experts
Neighborhood Leadership Groups
Community Champions
Countywide Steering Committee

Create 4 community plans and asset maps

Direct possible investments for
Implementation




CCCS PLANNING TIMELINE: BOTH STAGES

,
[ 2018 ] 2019 ]
.

Stage | Neighborhoods
North Fair Oaks & South San Francisco

Stage Il Neighborhoods
East Palo Alto & Daly City




NEIGHBORHOOD
LEADERSHIP GROUPS

Providers, youth, community
members

Help shape the local process

Review surveys, data
collection tools

Provide guidance on data
collection

Connect with community
members

Review data and prioritize
solutions




COMMUNITY

CHAMPIONS Get paid to gather community input that
will help children and youth succeed!

Gather community
iInformation

Surveys

Conversations , ‘
FO C U S G rO U pS $20/hour for 20-40 We are looking for community residents from both SSF and

hours total (flexible) in NFO/RWC who can help gather community input on topics that

R eS i d e n 'I'S O n d p e O p | e July-September 2018. children, youth, and families care about.
. . . Work in your community! You must be:
WI -l- h | Ive d exp e rl e n C e Available 20-40 hours in July-Sept to gather community input.

Get paid to participate in 1

neighborhood meeting and 1 Responsible and have reliable contact info (cell phone and/or email).

L]
AVO I | O b | e 20 40 h O U rS training in how to gather Enthusiastic about engaging with your neighbors and other
community input (both will community members at community events and key locations

be in July) and to help gather (including on weekends and weekday afternoons or evenings).
1 1 community input in one or Proficient in English.
e C e | V e r ° S I p e n more of the following ways:

Collect surveys We especially want to hire residents who:
Co-facilitate

conversations
Organize focus groups
More! justice system (in jail/prison or on probation/parole).

e Are bilingual or proficient in Spanish or Tagalog.
e Have person or family experience with foster care or the criminal




DATA COLLECTION

UWHAT WOULD ENSURE THAT ALL CHILDREN + YOUTH (N THIS e W Ly
NEIGHBORHOOD ARE HEALTHY, HAPPY, AND SUCCESSFUL IN THE FUTURE? f Hhnd 8

CAUVE caMBIOS SERIAN NECESARIOS PARA ASEGURAR  ANG ANG MAKAKASIGURG NA ANG LAHAT NG BATA

Are you a part of
the South San

FY'anISCO QUE TBDOS LOS NIOS Y TOVENES EN SU BARRIO SEAN + KABATAAN SA LUGAR NA ITD AY MALVSOO, )

community?

'.. fi RHIRLSh 7
SALUDABLES, FELICES Y EXITOSOS EN EL FUTURO? MASAYS, AT MATAGUMPAY SA HINAHARAP?

The County of San Mateo
wants to hear from you!

¢Es miembro de la comunidad
de South San Francisco?

EL Condado de San Hateo quiere
ichy

W’hat gets in the way of chﬂld[rem + \YOUIU'l who live here 5uxcceed[mg in Tthe ﬁﬂmre'P

Bahagi ka ba ng komunidad ng o
16 tmpide Ang ) -
South San Francisco? * r "
Nais vangmanmn ng
g San Hiat

What cha should be made to laws or how ore done? Wit achivities, services, or places are needed here 1o help chidren
Fir cxgt wht & requrdd fr specl edcadon, serves, why shakrks o Seperded, mhen Sy veiton & schedied whd & b et ey oy r e, + YWM be, thhY hﬂW\/ am ‘HJOCOSS‘M in the fufure?
2Qué cambios deberion Anong mga mbabago any dayaf -
reaizarse en s leyes 0 cn Ia 90NN 50 M
marera de hacer

Apes LAY s v e

EERENRREL LN,

Learn more

et/ GetsieaiyShAC org/Comenunity-Collberation.

Questions? Contact

(Proguntss?  Maymgstanong?  HHBE?T
Contactes  Mokipagugnoyansa IR

Maeve: Miohnston@SMCgov.org / 650.573.2415




DATA COLLECTION

MAKE YOUR VOICE HEARD! Community Cellaboration for Childran's Succsss Youth (13-24) Survey

4. What gets in the way of children and youth (0-24) who live in South 5an Francisco being healthy, happy, and

successful in the future?

Far exampls: reasons why same young peaale in this neighborhood are depressed, do nat ga ta college, or are on probation.

tn

What activities, services, or places are needed [or should be expanded) to support children, youth, and families

living in South San Francisco in being healthy, happy, and successful in the future?

6. What 2 changes should be made to policies, lows, or how things are done that would support children, youth,
and families who live in South 5an Francisco to be healthy, happy, and successful in the future?
For exmmple: why students are suspended, whan family visitation is ssheduled, what is required to get help paying far chilirars.

ABOUT YOU
7. What kinds of people are you most likely to ask or go to for help or information {if any)? Crest ol thor soely
O Teacher/Professor [0 Parent or caregiver [0 Doctor or nurse
O Coach or advisor for athlatic, O Other famity members O Counselor or therapist
arts, or other groups/clubs [aunt, brother, etc.] [l Polics or probation officer
O Aleader ?n your refigious/ faith O Friends O Cther (Flease specify):
EEu D sy [0 Girfriend, boyfriend,
O Mentor partner, or spouse
3. In the past year, how often do you feel that you have been Mot applicable Mever | FME | Mes of alw
discriminated against... in the past year times | thetime =i
& Inyour neighborhood [for examale, by neizhtars, at locl stares)?
: . 1 v ot warked ar
b. By supervisors, co-workers, or potentisl employers? q;:“::_:::‘ma
«c. Byteachers/professors, childeare providers, or other J Fova mot interactad
school/daycare staff? with schaal saft
d. At programs that are specifically for youth far axample, ¢ Kove rot interacted
mantocing arganizations, rec canters, sfterschaal pragrams|? With thass programs.
. By local law enforcement (for sxample, palice, Shariff's deputias)? .lnn:xﬁi:‘mm
. N # R ot interacted
1. By loca! social workers, eligibility workers, or case managers? with oy of these.
£- By health care providers (for example, doctors, therapists)? "“:":,‘”:_:mm
Prepared by Raimi + Assaciatas far the County of San Matze 2qf3




UPCOMING MEETINGS

South San Francisco NLG
Saturday, September 29, 2-5 pm
Buri Buri Social Hall: 33 Arroyo Drive, South San Francisco
Sunday, December 9, 2-5 pm
SSF High School: 400 B St, South San Francisco

North Fair Oaks/Redwood City NLG
Tuesday, October 2, 5:30 - 8:30 pm

Tuesday, December 4, 5:30 - 8:30 pm
Both meetings will be held at 2600 Middlefield Rd, Redwood City




KEY ELEMENTS OF EACH 4-5 YEAR PLAN

Assets '
Community Strategies
resources How the issues will
that support be addressed to
children’s achieve the
success desired outcomes

Ovutcomes Goals
Selected

long-term

The conditions

that strategies

are intended
to create

aspirations for
the
neighborhood

(for example, by
leveraging existing
Issues assets or removing
Barriers to barriers to children’s

children’s success)

SUCCESS

Indicators
Measures used to
determine progress
towards outcomes




PHASE lli
IMPLEMENTATION

Begins July 2019

= Board of Supervisors interest
IN community plans and
supporting intferventions

= Staff is seeking additional
funding

= Sustained success will mean
long-term commitment




CCCS AND YOU!

Participate as part of an NLG
Connect us with your clients/partners/families

What data, planning, needs assessment should we
know aboute




THANK YOU! e

1|

Maeve Johnston

650.573.2415



mailto:mjohnston@smcgov.org

