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THE HEALTH SYSTEM HELPS PEOPLE IN MANY WAYS
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•Environments facilitate health and opportunities (complete 
streets/housing)

Place and policy

• Individual behavioral change (cooking demos, flyers, 
exercise classes)

Education

•Healthcare and other services (screenings, preventative 
care, early detection)

Prevention Services

•Healthcare, support and social services, medical transport

Treatment and Ongoing Support



BUILDING HEALTHY, EQUITABLE 

COMMUNITIES FOR ALL

▪ Mission: Supports policy change to prevent diseases and 

ensure everyone has equitable opportunities to live  a 

long and healthy life

▪ Vision: GHSMC succeeds when all residents, regardless 

of income, race/ethnicity, age, ability, immigration 

status, sexual orientation, or gender have the 

opportunity to reach their full potential
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KEY PRIORITIES
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• Stable and affordable housing protects health and provides 

the ability to engage in healthy opportunities

• Complete neighborhoods make it easy for residents to be 

healthy everyday in their communities

• High-quality education in healthy places creates pathways to 

better health

• A strong local economy builds household financial security for 

all and promotes everyone’s health



CCCS BACKGROUND AND APPROACH

▪ Address concentrated youth need 

across multiple sectors

▪ Engage youth and families

▪ Collaborate  

▪ Use a trauma-informed planning 

approach

▪ Learn as we go



CCCS INITIATIVE PHASES

Fall 2016 - 2017 March 2018-June 2019

PHASE III

Implementation 

of Neighborhood 

Plans
July 2019 and beyond

PHASE II

Planning Process

PHASE I

Conceptualization 

and Development



PHASE I

YOUTH NEED

▪ Juvenile Probation

▪ Youth Behavioral Health 

▪ Child Abuse allegations

▪ Low birthweight

▪ Reading proficiency 

▪ Suspension

▪ Poverty



YOUTH PLANNING 

READINESS

▪ Big Lift School Districts

▪ Youth-serving 

organizations

▪ Youth-serving facilities



4 FOCUS AREAS

Stage I:

▪ North Fair Oaks/parts of 

Redwood City

▪ South San Francisco

Stage II:

▪ Daly City

▪ East Palo Alto



PHASE II

COMMUNITY PLANNING AND ENGAGEMENT 

March 2018-June 2019

▪ Youth and community identify assets, 
barriers to success, and interventions 

▪ Convene and consult experts

▪ Neighborhood Leadership Groups

▪ Community Champions

▪ Countywide Steering Committee

▪ Create 4 community plans and asset maps

▪ Direct possible investments for 
implementation



Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Stage I Neighborhoods

North Fair Oaks & South San Francisco

2018 2019

Stage II Neighborhoods

East Palo Alto & Daly City

CCCS PLANNING TIMELINE: BOTH STAGES



NEIGHBORHOOD 

LEADERSHIP GROUPS

▪ Providers, youth, community 
members

▪ Help shape the local process

▪ Review surveys, data 
collection tools

▪ Provide guidance on data 
collection

▪ Connect with community 
members

▪ Review data and prioritize 
solutions



COMMUNITY 

CHAMPIONS

▪ Gather community 
information

▪ Surveys

▪ Conversations

▪ Focus Groups

▪ Residents and people 
with lived experience

▪ Available 20-40 hours

▪ Receive $20/hr. stipend



DATA COLLECTION



DATA COLLECTION



UPCOMING MEETINGS
South San Francisco NLG

▪ Saturday, September 29, 2-5 pm 

Buri Buri Social Hall: 33 Arroyo Drive, South San Francisco

▪ Sunday, December 9, 2-5 pm 

SSF High School: 400 B St, South San Francisco

North Fair Oaks/Redwood City NLG

▪ Tuesday, October 2, 5:30 - 8:30 pm

▪ Tuesday, December 4, 5:30 - 8:30 pm

▪ Both meetings will be held at 2600 Middlefield Rd, Redwood City



KEY ELEMENTS OF EACH 4-5 YEAR PLAN

Issues 
Barriers to 

children’s 

success

Outcomes
The conditions 

that strategies

are intended 

to create 

Strategies
How the issues will 

be addressed to 

achieve the 

desired outcomes 

(for example, by 
leveraging existing 
assets or removing 

barriers to children’s 
success)

Goals
Selected 

long-term 

aspirations for 

the 

neighborhood

Indicators
Measures used to 

determine progress 
towards outcomes

Assets
Community 

resources 

that support 

children’s 

success



PHASE III

IMPLEMENTATION

Begins July 2019

▪ Board of Supervisors interest 

in community plans and 

supporting interventions

▪ Staff is seeking additional 

funding

▪ Sustained success will mean 

long-term commitment



CCCS AND YOU!

▪ Participate as part of an NLG

▪ Connect us with your clients/partners/families

▪ What data, planning, needs assessment should we 

know about?



THANK YOU!

Maeve Johnston

mjohnston@smcgov.org

650.573.2415

mailto:mjohnston@smcgov.org

