IDHA EC Meeting
Thursday, July 8, 2021 – 8:00PM
Attendance:  Jeanne Bosecker, Kym Dallstream, Kim Fasula, Sherri Foran, and Lydia Park
Meeting called to order by President Sherri Foran at 8:03 PM
1. EC Response to member complaints
a. EC should respond within 10 days of receiving complaint
b. EC will be copied on emails sent out to the members involved in complaint
2. IDHA Government Assessment Fee
a. Fee attached to ADHA membership application/renewal
b. Optional Fee that funds IDHA lobbyist 
c. Not enough members opt into the $10.00 fee to cover cost of lobbyist
d. Will reach out for more information
3. BOT Meeting Agenda Items
a. CAM will prepare a 5 year historical budget
a. Take a look back at line items that were not completely used 
b. Interested in seeing a look back at membership numbers over the years
a. Provide insight into organization decisions that may have affected these numbers
4. Succession Planning
a. CAM shared information on the structure of other organizations
a. Leadership training 
b. Providing a list of skill sets desired for each position
5. Midwinter Booth
a. Secured an IDHA booth for the 2022 meeting
b. Location is across from the Colgate booth – should have lots of traffic
c. Hope to have a Public Relations committee in place for next year 
6. PHDH Videos
a. Waiting on 1 person to resubmit their video
7. PSA Video
a. Working on this with CAM – delay due to ADHA Delegation obligations
8. Annual Session Update
a. Discussion on renegotiating cancellation fee for 2022 meeting
a. Will discuss with Great Wolf Lodge options in case we want to cancel our 2022 meeting 
b. Would like to see the 10% cancellation fee extended 10 days (from dates listed in current contract)
c. Will include 10% cancellation fee in the 2021 budget under the Annual session line item
b. 2nd Speaker options
a. Sent an email with 3 speaker options 
c. Parliamentarian – Secured
a. Available for meeting – Yes
b. Only needed on Saturday – probably 9-5
c. Discussed budgeted fee for this year versus invoice from 2020
d. Will start negotiating her fee for this year
Meeting Adjourned at 9:16pm
Next EC Meeting is scheduled on August 12th, 2021 via Zoom
Respectfully Submitted,
Kym Dallstream RDH, BSDH
IDHA Secretary 2019-2021 
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IDHA EC Meeting


 


Thursday, July 8


,


 


2021 


–


 


8


:


00


PM


 


Attendance:  Jeanne Bosecker, 


Kym Dallstream, Kim Fasula, 


Sherri Foran


,


 


and 


Lydia Park


 


Meeting called to order by President 


Sherri Foran


 


at 


8


:


03


 


PM


 


1.


 


EC Response to member complaints


 


a.


 


EC should respond 


within 10 days of receiving complaint


 


b.


 


EC will be copied on emails sent out to the members involved in complaint


 


2.


 


IDHA Government Assessment Fee


 


a.


 


Fee attached to ADHA membership application/renewal


 


b.


 


Optional Fee that funds IDHA lobbyist 


 


c.


 


Not enough members opt


 


into the $10.00 fee to cover cost of lobbyist


 


d.


 


Will


 


reach out for more information


 


3.


 


BOT Meeting Agenda Items


 


a.


 


CAM will prepare a 5 year historical budget


 


a.


 


Take a look back at line items that were not completely used 


 


b.


 


Interested in seeing a look back at membership numbers over the years


 


a.


 


Provide insight into organization decisions that may have affected these numbers


 


4.


 


Succession Planning


 


a.


 


CAM shared information 


on the structure of other organizations


 


a.


 


Leadership training 


 


b.


 


Providing a list of skill sets desired for each position


 


5.


 


Midwinter Booth


 


a.


 


Secured an IDHA booth for the 2022 meeting


 


b.


 


Location is across from the Colgate booth 


–


 


should have lots of traffic


 


c.


 


Hope to have a Public Relations committee in place for next year 


 


6.


 


PHDH Videos


 


a.


 


Waiting on 1 person to resubmit their video


 


7.


 


PSA Video


 


a.


 


Working


 


on this with CAM 


–


 


delay due to ADHA Delegation obligations


 


8.


 


Annual Session Update


 


a.


 


Discussion on renegotiating cancel


lation fee for 2022 meeting


 


a.


 


Will


 


discuss with Great Wolf Lodge options in case we want to cancel our 2022 meeting 


 


b.


 


Would like to see the 10% cancellation fee extended 10 days (from dates listed in current contract)


 


c.


 


Will include 10% cancellation fee in the 


2021 budget under the Annual session line item


 


b.


 


2


nd


 


Speaker options


 


a.


 


Sent


 


an email with 3 speaker options 


 


c.


 


Parliamentarian 


–


 


Secured


 


a.


 


Available for meeting 


–


 


Yes


 


b.


 


Only needed on Saturday 


–


 


probably 9


-


5


 


c.


 


Discussed budgeted fee for this year versus invoice from 2


020


 


d.


 


Will


 


start negotiating her fee for this year


 


Meeting Adjourned at 9:16pm


 


Next EC Meeting is scheduled on August 12


th


, 2021 via Zoom


 


Respectfully Submitted,


 


Kym Dallstream RDH, BSDH


 


IDHA Secretary 2019


-


2021


 


 


 


 


Meeting Adjourned


 


7:59


 




IDHA EC Meeting   Thursday, July 8 ,   2021  –   8 : 00 PM   Attendance:  Jeanne Bosecker,  Kym Dallstream, Kim Fasula,  Sherri Foran ,   and  Lydia Park   Meeting called to order by President  Sherri Foran   at  8 : 03   PM   1.   EC Response to member complaints   a.   EC should respond  within 10 days of receiving complaint   b.   EC will be copied on emails sent out to the members involved in complaint   2.   IDHA Government Assessment Fee   a.   Fee attached to ADHA membership application/renewal   b.   Optional Fee that funds IDHA lobbyist    c.   Not enough members opt   into the $10.00 fee to cover cost of lobbyist   d.   Will   reach out for more information   3.   BOT Meeting Agenda Items   a.   CAM will prepare a 5 year historical budget   a.   Take a look back at line items that were not completely used    b.   Interested in seeing a look back at membership numbers over the years   a.   Provide insight into organization decisions that may have affected these numbers   4.   Succession Planning   a.   CAM shared information  on the structure of other organizations   a.   Leadership training    b.   Providing a list of skill sets desired for each position   5.   Midwinter Booth   a.   Secured an IDHA booth for the 2022 meeting   b.   Location is across from the Colgate booth  –   should have lots of traffic   c.   Hope to have a Public Relations committee in place for next year    6.   PHDH Videos   a.   Waiting on 1 person to resubmit their video   7.   PSA Video   a.   Working   on this with CAM  –   delay due to ADHA Delegation obligations   8.   Annual Session Update   a.   Discussion on renegotiating cancel lation fee for 2022 meeting   a.   Will   discuss with Great Wolf Lodge options in case we want to cancel our 2022 meeting    b.   Would like to see the 10% cancellation fee extended 10 days (from dates listed in current contract)   c.   Will include 10% cancellation fee in the  2021 budget under the Annual session line item   b.   2 nd   Speaker options   a.   Sent   an email with 3 speaker options    c.   Parliamentarian  –   Secured   a.   Available for meeting  –   Yes   b.   Only needed on Saturday  –   probably 9 - 5   c.   Discussed budgeted fee for this year versus invoice from 2 020   d.   Will   start negotiating her fee for this year   Meeting Adjourned at 9:16pm   Next EC Meeting is scheduled on August 12 th , 2021 via Zoom   Respectfully Submitted,   Kym Dallstream RDH, BSDH   IDHA Secretary 2019 - 2021         Meeting Adjourned   7:59  

