
Foundations of Leadership for Clinicians  - Fall 2024
Current offering in English

Day 4 | Thursday November 14, 2024 | 8:30 a.m. – 3:30 p.m.

• Exercises : Scenarios & Role Plays

• Kolb’s Learning Style: Understand the four learning styles and their differences; Identify your 

dominant learning style,
• Change Management: Embrace the four steps of change; Deal with resistance to change; Implement 

change successfully,

• Exercises : Scenarios & Role Plays,

Day 5 | Thursday December 5, 2024 | 8:30 a.m. – 3:30 p.m.

• Your Leadership Style : Define individual and team values & rules and implement them,
• Time & Email Management: Discuss the key principles to manage your time and Emails more 

effectively,
• How to Conduct Effective Meetings: Prepare and conduct meetings to maximize efficient use of time 

and effort to achieve better results.

Day 1 | Thursday September 12, 2024 | 8:30 a.m. – 3:30 p.m.

• Introduction to the program,
• Leading for Results vs Managing the Process : Define and contrast the roles 

of leader and manager and how to delegate effectively,
• The Power of Habits : Get rid of negative habits and Build positive ones.

Day 2 | Thursday October 3, 2024 | 8:30 a.m. – 3:30 p.m.
• The One Minute Manager: Understand the importance of managing performance; Use 

tools to manage team performance effectively,
• The 6 Steps Coaching Tool: Use the coaching tool to maximize individual and team 

performance,
• Exercises : Scenarios & Role Plays,
• Situational Leadership: Lead team members to achieve their highest level of performance, 
• The Win-Win Performance Agreement: Learn to delegate effectively.

Day 3 | Thursday October 24, 2024 | 8:30 a.m. – 3:30 p.m.
• Working with Multi-Generations in the Workplace: Understand the characteristics and 

how to work with each generation effectively,
• Emotional intelligence: Understand your emotions and those of others, then leverage 

them to everyone’s advantage,
• Conflict Management: Identify your dominant conflict mode and how to manage conflict 

effectively.

• $600 July 16th to Aug. 23rd 
• Max. 15 people
• Includes all course materials 

and lunch

REGISTER NOW !!
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