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June 11, 2025 
Sent electronically  
 

Betsy Fox Tolentino 
Department of Juvenile Services 
217 East Redwood Street 
Baltimore, Maryland 21202 
 

Re: Continued Engagement between Senator Jennings & DJS 
 
Dear Acting Secretary Tolentino, 
 
Congratulations on your appointment as Acting Secretary of the Department of Juvenile Services (DJS). I 
am grateful for a change in DJS leadership during this critical time. 
 
As the State Senator representing Legislative District 7, encompassing parts of Harford and Baltimore 
Counties, I am reaching out to share several pressing concerns regarding juvenile services and rising 
criminal activity that continue to affect my district, and many others across the state. 
 
In May, I began discussions with the former secretary, Vincent Schiraldi, concerning the safety and well-
being of staff at juvenile detention centers. He kindly offered my team and me the opportunity to tour the 
Charles H. Hickey, Jr. School, and he also facilitated a connection with the Harford County Detention 
Center. A tour is currently scheduled for July. I am grateful for his willingness to bring this trip into 
fruition for my team and look forward to getting an in-person understanding of the needs of the facilities. 
 
For your reference to the questions asked and answered, I have included our previous correspondence on 
this matter. I appreciate the pace at which he was able to provide these answers and his openness with me, 
regardless of our differences. Should you feel prepared to provide your individualized responses to these 
questions, please email your thoughts to jb.jennings@senate.state.md.us. Additionally, I have outstanding 
concerns in response to current systems in place: 
 

1. In the letter from Mr. Schiraldi, he mentioned that all incidents are tracked and reviewed 
by leadership to spot trends and facilities are independently monitored by the Juvenile 
Justice Monitoring Unit, which issues quarterly reports. Are there trends that 
occurred prior to staff assaults in May? Additionally, what are the trends throughout the 
state?  

 
2. Charles Hickey appears to be severely understaffed, with an acting superintendent, a 

vacancy for assistant superintendent as of June 10, 2025 according to their website, and 
several educational gaps according to the fourth quarter report. (JJMU Q4 2024 Report 
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from MD Attorney General) What does your office plan to do to meet the staffing 
requirements at Hickey? 
 

3. According to the JJMU report from March 2025, DJS responded with: “Additional efforts 
towards cultivating a safe and supportive environment include frequent meetings with 
youth, line-staff and middle managers, holding focus groups with staff and seeking to 
implement their ideas on programming, interventions and routine practices that impact 
their work.” Are you able to work with senior staff members within DJS to provide dates 
and corresponding data or interventions that meet the needs detailed on page 57/72? 
JJMU Q4 2024 Report from MD Attorney General 

 
 
Additionally, I would like to bring to your attention the serious reservations expressed by Senate 
Republicans regarding Secretary Schiraldi's tenure. Chief among our concerns were his lack of decisive 
action on repeat juvenile offenders, insufficient pathways for effective rehabilitation of youth in custody, 
and deeply troubling reports from certain detention centers that demand immediate attention to support 
staff and the well-being of everyone in the center. 
 
I welcome the opportunity to work collaboratively with your office to improve outcomes for both the 
youth in the system and the communities impacted by their behavior. I would appreciate the chance to 
speak with you further about these issues and hear your vision for the department moving forward. Please 
reach out to my office to schedule a meeting or phone call. 
 
Best Regards, 
 
 
 
Senator J.B. Jennings 
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