
*all sessions held in Conexon office 

10:00 am to 12:00 pm 

1:00 pm to 4:00 pm 

Series 1: CEO-led Fiber Broadband Workshop 

Sunday, May 19th  

6:30 pm to 8:30 pm 
Top Golf Networking Event sponsored by Calix 
Address:10611 Nall Ave, Overland Park, KS 66207 

Monday, May 20th  

  

 9:00 am to 10:00 am 

 

 Breakfast 

 

 Webinar Series   

 Decision (study, planning, due diligence, board acceptance)  
 Structure (subsidiary, governance, employees)  
 Funding (CAF, state, county, RUS)  
 Marketing (logo, announcement, signup process, social media)  
 Construction (design, make ready engineering, MRC, fiber construction 

methods, contractor selection, materials)  
 Network (routers, architecture, access equipment, ONT’s)  
 Connections  (drop management, installations, billing and back office)  
 Q&A 

 12:00 pm to 1:00 pm  Lunch  

      

 

 Roundtable Discussion 

 Session 1: 1 to 2:15pm – Decision, Structure, Funding, Marketing 
 Session 2: 2:30 to 4pm – Construction, Network, Connections, Additional 

Q&A  
 Roundtable includes audience participation with discussion of experiences 

and questions. Industry experts include from construction, funding, 

networking, and construction components. 

         4:00 to 6:00 pm  Cocktail Reception sponsored by Commscope 

Additional Information:  

Hotel: 

Hotel Indigo Kansas City – The Crossroads 
2020 Grand Boulevard 

Kansas City, Missouri 64108 

816-285-1100 

Conexon Kansas City Office: 
2001 Grand Blvd., 7th floor 

Kansas City, MO 64108 

(202) 798-3884 

For questions, please contact Abby Carere at abby@conexon.us 


