CRYA Meeting 2/17/26

*Attendance listed at end of notes

Zoom Meeting from 7:04 to 8:09 PM

Topic

Discussion

Treasurer’s Report

Savings: $2084.65
Checking: $18739.65
o Total: $38468.30

5 daughters of nep invoices going out this week

All clubs paid, except one club that is figuring out their future (nothing to
do with CRYA)

2 advertisers paid

Insurance due soon which will be close to $8300-

Vice President’s

No report today

Report
Adopt a Dock e State Parks often have an Adopt a Park Program so what about an Adopt a
Program Dock Program?

Doug and Katie

o Most State Parks Staff checking on the docks don’t fully
understand what a dock is supposed to look like/needs.

o So by getting clubs involved they could help with this.

o NEEDS: Set parameters for how to develop this and set parameters
on what clubs can/can’t fix or do and how to report.

o Group agreed that they like this idea

Asked Ken Tennefoss to start collaborating with State Parks on developing
this.

NOTS has been doing this for years, JJ Collins was provided as an example
Discussion: Brad mentioned having fixed small dock related items on the

spot, but recalls being told not to do this, Asked if this is ok- group agreed

that this probably isn’t preferred but also understand the safety risk of not
fixing some of these

Hadley’s Landing
Repair- Match
Grant and
Fundraising

Katie

State Parks reached out to Marine Board to ask about applying for a small
grant specifically to fix Hadley Landing- this grant cannot exceed $50K and
requires a grant match of 25%. They can move forward with this fix now.
o State Park has quote to fix the dock for around $25K- this includes
haul out of old dock, fix dock that goes to shore with an alumni
dock.

Parks agreed to apply and match 12.5% of the 25% match funds. The ask
of CRYA is to cover the other 12.5% ($3125.




e Katie and Doug support this ask and see it as a “big win” because the
original ask was for CRYA to cover the full $25K and this ask (getting docks
fixed) fits the mission/purpose of CRYA. Also of note, State Parks originally
wanted to close this area permanently.

e Discussion:

o Alicia-Daughter of Neptune (DON) have “slush” funds from raffles and
would like to offer the use of these funds go towards this grant match.
Asked that their donations be recognized as part of the contributions
towards this match grant. Alicia isn’t sure of the dollar amount at this
time but will email Katie this information.

o Sean- provided history of CRYA supporting this type of activity.
Provided examples of Gilbert River, Martian Slough and Westport.
Supporting the boating infrastructure that we use is one of the
purposes of CRYA.

o Once it’s repaired, clubs need use it and make it be known it’s being
use, please do this through scheduled cruises and impromptu cruises
because the State still does not see this as a need.

Jolene stated this would be a great article share with Nautical NW
magazine

o NOTS is hosting a cruise to Hadley’s on 3/14/26- Come join! To RSVP
email: kathryn.schenk@gmail.com (please take pictures)

e VOTEDIN
o Ken Tennefos motion to approve CRYA contributing $3125 towards
grant with OR Parks and Rec for marine board, this to include the
DON funds
o Ken Tennefos might be able to get some PR around this as well.
o PYC news letter —this is the sort of thing to promote in local club
news letters.

Opening Day e For Opening Day, CRYC Paddlefish will be docked at the Vancouver
“Spring Into Waterfront with the DON and any special guests (Chamber of Commerce,
Boating” etc.) aboard.

o The details around this are being be finalized. The dock to this is
accessible by land so clubs could be there. This is an attempt to
get to the City of Vancouver Council Members and medial out
there.

o Sean Kearns has some connections with City of Van people. Jolene
has a press release for this to send out

e Doug- needs to set up meeting with Fleet Captains
e And askto Clubs will go out to help CRYA fundraise

Opening Day e Doug- asked for volunteers
Volunteer Aks e Will need help with Opening Day Flyer
o Karen had someone that can work on flyer Pro bono



mailto:kathryn.schenk@gmail.com

e Dougto connect with Vancouver Media Person for local Vancouver paper
to gather pictures from last year and to make sure Opening Day is a well
published event.

o PYC has some good pictures on-line as well

o CRYAwill put out a call on social media for people to send in
pictures from last year.

o Would be great to get some pictures of Vancouver Waterfront

Daughters of

e Excited to have a focus for DON fundraising; these funds will go towards

Neptune the match grant for Hadley’s Landing (see above).
(DON)
Alicia
Doug e Desire for CRYA to help fundraise -asking clubs to help with this as well.

e Discussion about swag- need to brainstorm some useful items.

o Question what is the intent of this? Doug provided example of
Jeanie- with the Marine Board-wants to do a presentation on what
they do/don’t do and their funding streams. General Public get
upset with Marine Board because they aren’t fixing docks, but this
isn’t their role. So would be nice to have something to give out
during this meeting to keep CRYA known

o Suggestion for clubs to work on membership and spread the word
and CRYA stay focused on what we do

e Jolene- working with Nautical NW magazine- to get a a blurb of who we are
and push out Opening Day info. Jolene shared fresh water news info with
him

e Look atindividual membership as well. Goal to get one article in each
edition

Cruise Guide
Jolene

e Cruise Guides are now out!
o Jolene is coordinating the delivery of these guides to local clubs
o Upto 50 guides can be mailed for smaller clubs- just email Jolen to
let her know this is what you’d like to do
jcoats@freshwaternews.com

Nautical NW magazine- Jolene working with this person and will send him
opening day info, a blurb of who we are, J shared fresh water news info with him

Old Business

Clearance Marker on the lower section of the Steal bridge. When checked in on
this last the contact stated “it’s on the list” but wasn’t able to provide an actual
timeline for this.

New Business

Good of the Order

Dock talk at PCYC is about lithium systems March 22
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CRYA : Jason Resch, Alicia Robison, Tracy Robison; Doug Romjue, Katie Schenk, Ken Tennefoss, Jolene
Walsh, Ken Williams, Keri Hawks



