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Engaging as One Workforce for America Initiative

The Trump Administration announced that the U.S. Departments of Health and Human Services (HHS), Labor (DOL), and Agriculture (USDA) will be joining efforts to put American workers first in a post-COVID-19 economic recovery initiative to help more families experience the benefits of work.

Together, through the “Engaging as One Workforce for America,” HHS’s Administration for Children and Families (ACF), DOL’s Employment and Training Administration (ETA), and USDA’s Food and Nutrition Service (FNS) will work to increase the capacity of state and local governments to:

· Engage unemployed individuals to shorten durations of unemployment and reduce disconnections from the workforce that make it harder for individuals to return; and 
· Connect to the workforce those who were not participating in the labor force prior to the pandemic, through a comprehensive and coordinated public and private effort.

The vision of “One Workforce” is to encourage states and local communities to maximize the coordination of workforce development resources across federal, state, and local funding streams, as well as from the private sector, to support training, employment services, and social supports to maximize access to employment opportunities for all Americans.  “One Workforce” will work toward a coordinated approach to helping state and local governments, working in conjunction with community organizations, to prepare a skilled workforce for employers. 

Aligning and leveraging combined program resources of ACF (TANF), ETA (WIOA), and USDA (SNAP E&T) toward the common objective of helping millions of people affected by the pandemic is imperative.  Initial pilot efforts will be focused on a small number of states to help more Americans enter, re-enter, and remain in the workforce – with the assistance of services they may need to achieve that goal, such as re-employment services, training, and social supports. 

[bookmark: _GoBack]“One Workforce” does not require anything new of program participants – in fact, the only new requirements are for the federal agency partners (USDA, HHS, & DOL) to work to “cut the red tape” that exists in the form of various program requirements that may limit the resources available to participants.
Eleven states have been invited to participate as initial pilot sites for this initiative: Arizona, Florida, Georgia, Indiana, Iowa, Mississippi, Missouri, New Hampshire, Ohio, Oklahoma, and Tennessee.  Other states that have interest in participating in the initial pilot, and are committed to action on this issue, may also participate. This announcement constitutes a first wave of partnerships with states that will become more broadly available once the first round of pilots becomes established.

· Key federal factors that led to the launch of this initiative include:
· Executive Order 13828: Reducing Poverty in America by Promoting Opportunity and Economic Mobility 
· Public Law 115-391: First Step Act of 2018 
· Public Law 115-97: Tax Cuts and Jobs Act Opportunity Zones; and 
· HHS-led Council on Economic Mobility.

· “One Workforce” will leverage funding and support from three significant workforce development programs:
· Temporary Assistance for Needy Families (TANF) at ACF;
· Workforce Innovation and Opportunity Act (WIOA) at DOL; and
· Supplemental Nutritional Assistance Program Employment & Training (SNAP E&T) at USDA.

· Flexibilities and innovations identified through the pilot efforts will be made broadly available to all state and tribal grantees, along with any federal technical assistance needed.

[bookmark: _Hlk50134378]HHS, DOL, and USDA have pledged to support this initiative through technical assistance, identification of potential funding sources, coordination of efforts, and bringing other federal partners (CMS, HUD, ED, etc.) in to assist.  The focus of these partnerships will be on supporting state and local government innovations across programs, in coordination with their business communities, as state and local governments know best the job sector needs and how to connect their citizens to the training and jobs needed for their specific labor markets. 
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