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		August 9 Meeting Highlights  






		Chair's Update
The OPCC is welcoming four new members: 
1. Sarah McLean, NP from Peterborough OHT 
1. Dr. Meagan Alexander and Kirsten Bildfell, NP– Timiskaming Area PCN 
1. Richard San Cartier, NP – Maamwesying OHT 

We are preparing for the fall election of a Vice Chair. The nominating committee is charged with identifying interested individuals to stand for the vice-chair position.

Individuals may self-nominate or be nominated by another OPCC member, with consent. 

The nominating committee encourages all OPCC members to consider this position. The OPCC will provide mentoring and support to candidates early in their administrative journey. Please note that expressions of interest will close on September 27, 2024 for an October 11, 2024 election. To express your interest, please submit a cover letter explaining your reasons for wishing to take on the role, in addition to an up-to-date CV. Interested individuals, or if you have any questions please reply to opccadmin@ocfp.on.ca. 

Governance Committee Update 
The Governance Committee is in the process of aligning policies and procedures. Further discussion will take place in the fall. 

PCN Working Group Update
The working group has met with Ontario Health because of a topic that was brought to the Physician Leadership and Engagement Table (PLET).  

Ontario Health is creating a toolkit for PCNs to help guide OHTs, as PCN’s are required for an OHT to get to maturity and become designated. 

The PCN Working Group requested to collaborate with Ontario Health to create the toolkit. 

Members held an in-camera session to discuss the topic further.   

Partner Working Group Update 
An in-camera discussion was held and there were no minutes/recording of the conversation for those OPCC members who could not attend. 

The partner working group has reviewed all applications to date. 

The working group informed OPCC members that the checklist and algorithm that were developed and approved earlier this year allowed the working group to assess the partner expressions of interest effectively. 

The working group will review the remainder of the applications ahead of the September OPCC meeting. A poll will be conducted to approve each organization at the September meeting. 

Home Care Working Group
There have been six individuals who have expressed interest in a Home Care Working Group. OPCC will be looking for one of the partners to provide admin support. Partners are encouraged to contact opccadmin@ocfp.on.ca if they are interested in supporting the group. 

It was noted that there was a Home Care Working Group of PLET. 

Partner Updates
The OCFP shared a link to a member survey to allow OPCC members to share perspectives on where the OCFP should focus policy efforts moving forward. The survey is available here.  

Partners submitted written updates. Review here. 

Mentorship Discussion
Members were put into breakout rooms and then came back to the main room to share their discussions. 

Ideas ranged from formal to informal mentorship structures and included: 
1. Creating a more robust onboarding or orientation for new members, perhaps with documents that may include a glossary of terms and a membership list. 
1. A virtual coffee or support group for members at a regular fixed time that all would be welcome to join as an opportunity to network with others. 
1. More regular use of small groups for conversations focused on issues. 
1. A coach-based model for growing leadership. 
1. Ensure OPCC is creating a culture of informal mentorship that encourages members to reach out to one another. 
1. Leadership training, including NP leadership. 
1. Regional mentorship groups and peer support groups. 

Mainpro+ Certified 
OPCC meetings are now certified for six Mainpro+ credits (0.5 credits per meeting). Credits will be uploaded in March 2025, and OPCC members will receive a certificate of participation for meetings attended. 

Please share your feedback. This will help to plan future presentations for the OPCC.

 If you have any questions, contact opccadmin@ocfp.on.ca. 






		
About Us

The Ontario Primary Care Council (OPCC) is a grassroots collective of Primary Care Clinical Leaders in Ontario Health Teams. The self-defined mandate of the OPCC is to provide a collective Primary Care voice with the purpose of advancing primary care as the foundation for OHTs. The work of the OPCC is aimed to facilitate equity in the way primary care is organised and resourced within each OHT and across Ontario Health Regions. We are also invested in supporting OHTs to develop strategies and program changes to their existing primary care landscape with a goal to achieve equitable access to team-based care for the entire population of Ontario.
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