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Outsourcing Bookkeeping 

For different reasons, many times nonprofits find themselves strapped for cash 

and outsourcing routine functions to cut costs. Bookkeeping is one of them. And 

while outsourcing this task has many benefits - such as saving time, labor and 

resources, it also has a few drawbacks. Here's a look at both the pros and cons of 

"farming out" this important function. 

The plus side 

 

At smaller organizations employees are more likely to perform several job 

functions. For someone without a financial background, acting as bookkeeper can 

be difficult and take much more time than it should. Outsourcing this function can 

help your organization save manhours, allowing your staff to focus on the 

organization's mission and other aspects of the operation. 

Another benefit of outsourcing involves the accuracy of your financial records. A 

small nonprofit - with staff members assuming multiple roles - might not have 

appropriate internal controls in place, and inaccuracies can result. With 

outsourcing, on the other hand, you'll have more confidence that the accounting 

or bookkeeping work will be accurate and completed on time. 

A well-constructed outsourced arrangement can be the key to better internal 

controls and continuity in maintaining your accounting records. This arrangement 

may provide management with better financial information for making important 

decisions. 

Outsourcing the bookkeeper position also eliminates the expense of payroll taxes, 

workers' compensation insurance, liability insurance, vacation and sick time, 

health insurance, and other employee benefits. Even though you'll pay the outside 

firm for their work, you'll still be saving money by not employing someone full-

time. And you'll likely save money on office space and furnishings, a computer 

and software, and recruiting and training costs. 

If you decide to outsource bookkeeping, your chief financial officer (CFO) or a 

manager should continue to review and analyze financial information, including 

monthly reconciliations and financial statements. This will be a higher level of 

review than performed in the past, thus saving him or her time by not having to 

check individual journal entries. Also, keep in mind that professional staffing 

firms can provide interim CFOs on a short- or long-term basis. 

Special considerations 

 

There are many benefits to outsourcing bookkeeping, but you'll need to guard 

against a few possible drawbacks. With the executive director or CFO not 



immersed in financial record details, some expenses (missing receipts, for 

example) might not get recorded. 

Also, it can take time to find - or groom - an experienced bookkeeper for 

outsourcing who understands the expectations and needs of the nonprofit world 

as well as those of your organization. But setting clear expectations and strong 

lines of communication from the start can usually ward off potential problems. 

When to "farm out" 

 

Outsourcing bookkeeping should be considered if your organization wants to cut 

costs and keep everyone focused on its mission. The value of your time, 

accuracy, labor and resources should all be taken into consideration. If you're 

looking for a bookkeeper, check with your financial advisor. He or she can either 

offer bookkeeping services or refer you to someone who can. 


