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WCBA ENGAGEMENT & ACTION

THE CHURCH ES
(EXECUTIVE BOARD

CORE GROUP
ASSOCIATIONAL MISSION STRATEGIST

MODERATOR

MODERATOR-ELECT
TREASURER
CLERK
LEADERSHIP DEVELOPMENT LIAISON
MISSIONAL ENGAGEMENT LIAISON
CHURCH WELLNESS LIAISON




WCBA ENGAGEMENT & ACTION

THE CHURCHES
(EXECUTIVE BOARD)
. Responsibilities

*Vision casting and communication

CORE GROUP  Pass ministry items/objectives to action
ASSOCIATIONAL MISSION groups through Circle Ligisons

STRATEGIST e Financial, personnel, and property reviews

MODERATOR . . .
MODERATOR-ELECT e PAss voting Issues up to the execuftive

TREASURER board/churches
CLERK

| EADERSHIP DEVELOPMENT LIAISON e Establish and dissolve Action Groups as

MISSIONAL ENGAGEMENT LIAISON
CHURCH WELLNESS LIAISON needaec




WCBA ENGAGEMENT & ACTION

THE CHURCHES
(EXECUTIVE BOARD)
* Responsibilities

CORE GROUP * Meet regularly to resolve issues brought by
ASSOCIATIONAL MISSION STRATEGIST the AMS-DOM
MODERATOR *Financial, personnel, and property reviews
MODERATOR-ELECT * Pass ministry items/objectives to action
TREASURER groups through Circle Liaisons

CLERK Pass voting issues up to the executive
LEADERSHIP DEVELOPMENT LIAISON

MISSIONAL ENGAGEMENT LIAISON board/churches
CHURCH WELLNESS LIAISON




WCBA ENGAGEMENT & ACTION

THE CHURCHES
(EXECUTIVE BOARD) oL epops
Responsibilities
l e FiInancial, personnel, and property reviews

CORE GROUP e Meet regularly to resolve issues brought by

ASSOCIATIONAL MISSION STRATEGIST

MODERATOR the AMS-DOM

MODTEEQESRRI;ELECT e Establish and dissolve Action Groups as

CLERK needed
LEADERSHIP DEVELOPMENT * Action groups will design and execute
LIAISON ministry initiatives with the assistance of the

M'SS'ONAULAEBN;\IAGEMENT AMS-DOM through events, disciple-

CHURCH WELLNESS LIAISON making. and frainingss




WCBA ENGAGEMENT & ACTION

THE CHURCHES

(EXECUTIVE BOARD) -
Responsibilities of the Churches

e Executive board/churches will approve
major financial, personnel, and
organizational changes

e Establish and dissolve Action Groups as
needed

~

CORE GROUP




WCBA ENGAGEMENT & ACTION

THE CHURCH ES
(EXECUTIVE BOARD

CORE GROUP

ASSOCIATIONAL MISSION STRATEGIST

MODERATOR ACTION GROUPS

MODERATOR-ELECT LEADERSHIP DEVELOPMENT

TREASURER
CLERK
LEADERSHIP DEVELOPMENT LIAISON
MISSIONAL ENGAGEMENT LIAISON
CHURCH WELLNESS LIAISON

MISSIONAL ENGAGEMENT
CHURCH WELLNESS




WCBA ENGAGEMENT & ACTION

THE CHURCHES _
(EXECUTIVE BOARD)
ACTION GROUPS

LEADERSHIP DEVELOPMENT
MISSIONAL ENGAGEMENT
CHURCH WELLNESS

CORE GROUP
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WCBA ENGAGEMENT & ACTION

ACTION GROUPS

LEADERSHIP DEVELOPMENT

MISSIONAL ENGAGEMENT
CHURCH WELLNESS

Action Groups, Leader
*Leadership Conference, JSCenter (LD)

*Minister's Lunches, Chris Emerson (LD)
*Disciple-making, John Brittain (LD)
*Teaching Churches, JSCenter (LD)

*Pastors in Fellowship, John Brittain (LD)
*HeroMakers, JSCenter (LD)

*Standing in the Gap Ministries, JSCenter (LD)



WCBA ENGAGEMENT & ACTION

Action Groups, Leader
*VVacation Bible School, Teresa Collins (ME)

*Missional Networking, Devin Hackler (ME)
ACTION GROUPS *Church Multiplication, Randy Shipman (ME)
LEADERSHIP DEVELOPMENT *Acts 1:8 Strategy, John Brittain (ME)
Camp, Joan Hagemier (ME)

State Fair Evangelism, John Brittain (ME)
*Evangelism Training, Greg Ballowe (ME)

MISSIONAL ENGAGEMENT
CHURCH WELLNESS




WCBA ENGAGEMENT & ACTION

Action Groups, Leader
*Women's Missionary Union, Jeannie Campbell (ME)

*WCBA-Bay Lake Association (WI) Partnership,
ACTION GROUPS John Brittain (ME)

LEADERSHIP DEVELOPMENT : : : :
*Minnesota/Wisconsin Partnership, MBC (ME)

MISSIONAL ENGAGEMENT
CHURCH WELLNESS *Montana Partnership, MBC (ME)

*Building and Grounds, JSCenter (ME)
*Rest Stop Ministry, Howard Carter (ME)
*Central BSU Support, JSCenter (ME)




WCBA ENGAGEMENT & ACTION

Action Groups, Leader
*Resound Network, John McRoy (CW)

*Technology Consulting, JSCenter (CW)
ACTION GROUPS *Ministry of Presence, JSCenter (CW)

LEADERSHIP DEVELOPMENT Jim Short Center Resourcing, Sandra Silkwood (CW)
*Church Revitalization, Atticus Dyer (CW)
*Deacon Training, John Brittain (CW)

*Children’s Ministry, JSCenter (CW)

MISSIONAL ENGAGEMENT
CHURCH WELLNESS




WCBA ENGAGEMENT & ACTION

Action Groups, Leader

*Youth, Jeff Sargent (CW)

ACTION GROUPS *Women's I\/Iinistr.y,.Jeannie Campbell (CW)
L EADERSHIP DEVELOPMENT *COVID-19 and Ministry, JSCenter (CW)
MISSIONAL ENGAGEMENT Denominational Relations, JSCenter (CW)

CHURCH WELLNESS *Associational Mission Strategist Resourcing,

John Brittain (CW)




WCBA ENGAGEMENT & ACTION

Potential Action Groups
*Lead Like Jesus (LD)

ACTION GROUPS *Love Packages (ME)

| EADERSHIP DEVELOPMENT *All America (ME)
MISSIONAL ENGAGEMENT *Church Multiplication with Andy Addis (ME)

CHURCH WELLNESS *Barna + gloo (CW)
*Others




WCBA ENGAGEMENT & ACTION

Jim Short Center Resources

*Media Resources (LD)
IM SHORT
] SHO *Audio-Visual Resources (LD)
MINISTRY *Church Clerk Consulting (LD)
RESOURCE *Ministry Assistant/Secretarial Consulting (LD)

CENTER *WCBA Camp Administration (ME)




WCBA ENGAGEMENT & ACTION

Jim Short Center Resources

JIM SHORT *ACP Consulting.a.nd Distribution (CW)
*Church Recognition Resources (CW)
MINISTRY *Meeting Location (CW)
RESOURCE *Associational Communications (CW)

CENTER

*Resource Library (CW)




WCBA ENGAGEMENT & ACTION

Jim Short Center Resources

JIM SHORT *Pulpit Supply and Inte.rim Resourcing (CW)
*Church Office Consulting (CW)
MINISTRY *Ministry Event Consulting (CW)
RESOURCE *General Southern Baptist Consulting (CW)

CENTER *General Ministry Resourcing (CW)




WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Leadership (LD)

*Mentoring (LD)

*Disciple-making (LD)

*Transformational Discipleship, LifeWay (LD)
*Transformational Small Groups, LifeWay (LD)
*Spiritual Formation (LD)

AMS RESOURCES




WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Deacons and Elders (LD)

*Mentoring/Coaching/Supervision Consulting (LD)
*Worship (LD)

*Music (LD)

*General Theology (LD)

*Practical Theology (LD)

AMS RESOURCES




WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Church Planting (ME)

*Evangelism Training (ME)
*Servant Evangelism (ME)
*General Evangelism (ME)
Community Ministry (ME)

AMS RESOURCES




WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Multiethnic Ministry (ME)

*Urban Ministry (ME)
*Race Relations (ME)

AMS RESOURCES *Ministry Funding (ME)




WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Prayer (CW)
*Church Wellness (CW)
*Church Growth (CW)
AMS RESOURCES *Church Revitalization (CW)

*Resound, MBC (CW)




WCBA ENGAGEMENT & ACTION

AMS RESOURCES

Associational Mission Strategist Resources
*Transformational Church, LifeWay (CW)

*Church and Ministry Leadership Transitions (CW)
*Preaching/Pulpit Supply/Interim Consulting (CW)
*Transitional Interim Consulting (CW)

*Age-level Ministries—Nursery, Children's, Youth,

Young Adult, Adult, Senior Adult (CW)



WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Christian Education (CW)

*Church Administration (CW)
*Church Polity (CW)

*Church Constitutions (CW)
*Articles of Incorporation (CW)

AMS RESOURCES




WCBA ENGAGEMENT & ACTION

Associational Mission Strategist Resources
*Non-profit Status (CW)

*General Counseling (CW)
*Pandemics and Ministry (CW)
*Various Conference Presentations (CW)

AMS RESOURCES




WCBA ENGAGEMENT & ACTION

The Churches
(Executive Board)

Leadership
Development

Core Group

Director of Missions
Moderator

Moderator-Elect o
Treasurer Missional

Clerk Engagement

Leadership Development Liaison
Missional Engagment Liaison

Church
Wellness

Church Wellness Liaison
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