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Shared Work Program is Helping Thousands of New York Businesses 
Retain Trained Workers and Save on Labor Costs
 
When Ralph Sedore purchased NY Taylor Rental in 2019, continuity was important to him. He had worked at the Southern Tier event rental company for more than 25 years. According to Sedore, one of the most critical practices he carried over was the business’s participation in the Department of Labor’s Shared Work Program.
 
“They say for every employee you lose, it costs you $50,000,” Sedore said. “Without Shared Work, I’d have a lot of layoffs in the winter. I don’t even want to think about it.”
 
The Shared Work Program gives businesses an alternative to laying off workers during business downturns by allowing employees to work a reduced work schedule, collect partial unemployment insurance benefits, and retain their health insurance benefits. The program is designed to help businesses save on labor costs while retaining valued employees who have crucial skills, knowledge, and experience.

Shared Work accounts are accessible online, allowing employees to easily use the online portal and employers to quickly adjust their plans to suit their current circumstances.
 
“The ease of use is fantastic. It takes me like 30 seconds a week to go in, review the hours and payroll, and certify the claims. Bing, bang, boom,” Sedore explained. “It’s a huge piece of mind to know that if things got really tough, I could go up to 60% and these guys would still get paid and keep their benefits.”
 
Businesses all over the state are utilizing Shared Work to withstand seasonal adjustments and workflow disruptions, such as supply chain issues or lack of demand.  
 
Cathy Volpe, accounting manager at IFM Collision in Westchester County, turned to Shared Work when business declined during the pandemic and the body shop needed to retain its specially-trained workers.
 
“People weren’t driving and there were fewer accidents,” Volpe said. “This is a unique industry, so everyone is trained for their specific craft. To rehire or find new people would’ve been a big expense and taken some time.”
 
Applications for Shared Work are typically reviewed and approved within 48 hours. The plans then stay active for 53 weeks, so they are available as needed. Each business is assigned a designated case manager to oversee their account, answer questions, and make changes to the plan.
 
“On my end, the customer service has been phenomenal,” Sedore said. “Anyone I know who’s seasonal, I tell them about Shared Work. They can’t believe a program like this exists. It’s a no brainer.”
 
To learn more about how Shared Work can help your business, call (518) 457-2378, visit our website or get more information now!
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