Since 1968, Challenge Workforce Solutions has provided vocational services and supports to disabled workers in Tompkins County. While for many years we were associated with the famous “pink building” on East State Street, in more recent years we have transitioned entirely to services based in the community. In 2025 Challenge will support more than 200 clients and partner with more than 100 employers.
This level of community based programming requires extensive, aggressive outreach. Challenge staff are always anxious to meet with new businesses or non-profit agencies to discuss our services and clients. There are a number of ways that organizations can pare with Challenge and support our mission and clients. These include:
Community Based Prevocational Assessment and Training Sites: Our Community Based Prevocational Program is designed to prepare clients with significant disabilities to become more independent in the community and capable of competitive employment, if possible. This program allows our clients the chance to develop and practice important, transferrable work skills, in real-life work situations while getting exposure to a variety of different community settings and vocational fields. Organizations who partner with us in this program might host weekly small groups of our clients and staff or reach out to our program manager to schedule, as appropriate opportunities for us arise. 
Community Based Work Experiences: These are a type of paid internship that we facilitate for clients who have minimal work experience. Clients receive a paycheck from Challenge, subsidized by New York State, but the experience should otherwise mirror regular employment at the business we have partnered with.  While these work experiences sometimes develop into an ongoing job with the employer, there is no expectation of that. 
Direct Hire/Supported Employment: Many of our clients are ready and anxious to work. Our staff support them with elements of the job search process and help them to make sure that the onboarding process is smooth once they have been hired. We typically support clients who need it with some onsite coaching to facilitate the learning process. We also provide some clients with a small amount of ongoing support, including help to manage schedules and communication with their supervisors. 
Employment Training Program: This is more intense version of Supported Employment, for clients who have significant disabilities. Clients in this program initially receive full-time job coaching from our staff and their initial wages may be paid by New York State for up to a year. There is an expectation in this program that clients will be hired by the employer if they can learn to do the job adequately, though this is not any sort of formal obligation. 

To learn more information and address any circumstance unique to your own organization please reach out to:
 Briggs Seekins, Director of Employment and Vocational Services. 
[bookmark: _GoBack]Briggs.Seekins@aboutchallenge.org 607-272-8990, extension 51145
