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MAJOR AREAS DESIGNED TO BUILD A DUPLICABLE GROWTH
MODEL FOR CONSISTENT AND EFFECTIVE MENTORSHIP

lI QUALIFYING ZONBOARDING 3 TRAINING

Potential mentors
must meet the basic
qualifications of
mentoring our
Young Professionals

Understanding the Mentors must
expectations and complete the
best practices of mentorship

mentoring training modules

4 MENTORING 5 ASSIGNING G EVALUATING
MENTORS

Mentors need ongoing Mentors must T
connection and understand and accountability to ensure
accountability with accept mentoring a we are delivering quality

Mentors need systems of

mentorship to our Young

the MDD and team Young Professional _
Professionals
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1
QUALIFYING

Potential mentors must meet the basic qualifications of
mentoring our Young Professionals




2. ONBOARDING - 4 RESPONSIBILITIES

Once qualified, mentors must go through the process of
understanding the expectations and best practices of mentoring.

I Attend 1 Session z Monthly

with Young .
Professional's Mentorlng

group (Virtual/In-Person

(1-time event - 3 hours) L el

Quarterly 4 Quarterly +

recreational
mentor

huddle

& relational
activity (Virtual 1.5 hours) Q YOUNG

(in person)

cemc PROFESSIONALS
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2
ONBOARDING

Once qualified, mentors must go through the process of
understanding the expectations and best practices of mentoring.

4 Responsibilities:

Attend 1 session with Young Professionals group
(1 time event — 3 hours)




ONBOARDING Responsibilities:

2. MMONTHLY MENTORING
Help to

e W ot steps.
God's Word P

together
(20 Min)

\ Ask questions to Accountability
understand: 1. To actions agreed
Spiritual growth/challenges upon

Career growth/challenges 2 To app|ymg what
Personal growth/challenges ' . .
they are learning in

'6 YOUNG YP Groups
cemc PROFESSIONALS
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ONBOARDING

Understanding the expectations and best practices of mentoring

4 Responsibilities:

3 Quarterly recreational/relational activity (in-person)
to bond with your mentee
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ONBOARDING

Understanding the expectations and best practices of mentoring

4 Responsibilities:

Quarterly mentor huddle (Virtual 1.5 Hours) for
Sharing, Training, Best Practices
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MENTORING IS A 12-MONTH COMMITMENT

.
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3
TRAINING

Mentors must complete the mentorship training modules




£ | YOUNG
smc PROFESSIONALS  TRAINING - 1. PRE-MENTORING

Series of short
videos with

guestions Total 1.5 hours

(5-10 min/ea with 2
questions)

Potential topics (the basics):

l z 3 Follow up any
Developing great Advising teaching with a

mentoring VS. mentoring

guestions Mentoring question for them
to share potential
application
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-t

Short videos
with mentoring
tips

At their pace
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&
MENTORING MENTORS

Mentors need ongoing connection and accountability with the MDD and team

Quarterly huddle
Pre-work
Video with 2 questions
Additional mentoring as needed (not required)
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-
ASSIGNING

Mentors must understand and accept mentoring a Young Professional

Common field of expertise or common life story




6 YOUNG
A _  PROFESSIONALS

6
EVALUATING

Mentors need systems of evaluation and accountability to ensure we are
delivering quality mentorship to our Young Professionals

Mentees will evaluate you quarterly to help you better to understand their
needs and discover areas of potential growth for both mentors and mentees
YP facilitator may also contact you for insights on mentee




