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Sunday, Jan. 18, 12:45 p.m. Sunday, Jan. 25, 12:45 p.m.
St. Matthew's Lutheran Church Zion Lutheran Church
2200 Philo Road, Urbana 500 S Old Route 66, Mt. Olive

Optional lunch available at 12:00 p.m.

About Mutual Ministry  Topics Covered

In the Model Constitution for Congregations, the ELCA
urges the establishment of a Mutual Ministry
Committee, in which the pastor and appointed
members shepherd ministry goals, confidentially

The mutual ministry team

* What is mutual ministry?

discuss perceptions and concerns within the faith * Roles on the committee
community, and work together to resolve conflicts * Qualities of committee members
honestly and compassionately for the sake of the o Draft agenda and first 2-4
gospel. months’ goals

Who ShOUId Attend Pastor and staff priorities

Rostered leaders and members of the council and * What roles are most important

community of disciples who are current or potential to us?
mutual ministry committee members. o Possible duties and common
roles

e Review Letter of Call

Primary Resource > Survey

“pastor and People: Making Mutual Ministry Work,”
part of the Congregational LEADER Series by Goals & performance
Augsburg Fortress. Purchasing copies for your evaluation

attendees is highly recommended.

e Ministry goals tool
e Performance evaluation tool

Register

Register at CSIS-ELCA.org/mmworkshop. The Pastor and staff support

program is free. The cost of the optional lunch $12 per
person.

e Personal goals for continuing
education, sabbatical, and
retreats

e Who is the pastor's pastor?

CSIS-ELCA.org




