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EMERGING BROKERS COUNCIL TERMS OF REFERENCE 
IBAS Board of Directors Terms of Reference (TOR) 2.4 

1. BACKGROUND

On September 17, 2019, the Insurance Brokers Association of Saskatchewan (“IBAS”, or
the “Association”) board of directors (the “Board”) approved the creation of the IBAS
Emerging Brokers Council (the “Council”), effective January 1, 2020. This member advisory
committee replaced the former Saskatchewan Young Brokers Network (the “YBN”), which
was established in 2003.

2. MANDATE

A. Ensure the unique perspectives of young and emerging insurance brokers are
represented in IBAS activities, within IBAS policy directives, and at industry
functions.

B. Promote the insurance broker profession as a modern, rewarding, first-choice
career.

C. Champion the association’s engagement and philanthropic activities in support
of the annual #BrokersCare Campaign.

3. STRUCTURE

A. The Council shall be comprised of no fewer than six (6) and no more than 14
“Council Members,” appointed by the Board. Formal expressions of interest are
collected electronically on an annual basis.

B. Each Council Member is appointed to a term of one (1) year in duration, to
coincide with the calendar year.

C. Based on expressions of interest gathered from incoming Council Members, the
Board shall appoint one (1) Council Member to serve in each of the following
“Executive” positions:

i. Chair;

ii. Vice Chair; and

iii. Secretary.

D. The Chair, Vice Chair, and Secretary shall be collectively referred to as the
“Executive Committee.”
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E. The Chair, Vice Chair, and Secretary positions are appointed annually for a 
term of one (1) year. 
 

F. Council Members may serve in the same Executive position for a maximum of 
two (2) consecutive years. 
 

G. Upon discontinuing in the Chair role, the outgoing Chair shall assume the role of 
“Past Chair.” This is not an Executive position. 

 
H. With the exception of the Past Chair role, progression in Executive positions is 

not automatic; however, individuals should only assume these positions if they 
have an intent to be considered for progression to a subsequent Executive 
position in future years. 
 

I. The Board reserves the right to unilaterally remove and appoint an Executive or 
Council Member at any time. 

 
J. The Chair cannot represent the same brokerage as the chair of the Board — 

although the Chair may represent the same brokerage as any other Board 
director. 

 
K. The Council may, from time to time, establish temporary “Council Committees” 

to advance specific initiatives or priorities. 
 
4. ELIGIBILITY 
 

A. Individuals who have expressed interest in becoming a Council Member must, 
upon request, provide affirmation from their brokerage principal confirming the 
candidate’s availability and commitment to the Council (unless that candidate is 
a brokerage principal). 
 

B. Council Members must be employed by an IBAS member brokerage in good 
standing. 

 
C. Council Members must be employed as a licensed broker in the Province of 

Saskatchewan. 
 

D. Each Council Member must be either:  
 

i. Under the age of 40; or 
 

ii. Have spent five or fewer years as a licensed insurance broker at the 
time of first being appointed to Council. 

 
5. VOTING & MEETINGS 

 
A. A majority of Council Members shall constitute “quorum,” present either in-

person, by telephone, or by any other communications device that permits all 
meeting participants to speak to and hear each other. 
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B. With the exception of situations otherwise denoted in these Terms of 
Reference, all Council decisions are made by a majority vote of present Council 
Members, provided quorum is met. It is assumed that all Council Members are 
present during an electronic vote where a minimum of 48 hours’ notice is 
provided. 
 

C. Each Council Member, including each Executive as well as the Past Chair, 
receives one (1) vote. In the event of a tie, the Chair shall cast a second, 
deciding vote. 

 
D. Meetings will be held at the call of the Chair after consultation with the IBAS 

President & Chief Executive Officer (“CEO”) or his/her designate. 
 

E. Council meetings shall occur no fewer than four (4) times per year, and may 
take place electronically, by conference call, or in-person. 

 
F. The CEO or his/her designate must be in attendance at all Council meetings to 

represent IBAS management (“Management”). 
 
6. RESPONSIBILITIES 
 

A. All Council Members 
 

i. Properly prepare in advance for and actively participate in Council 
discussions, offering perspectives and opinions on relevant issues. 
 

ii. Attend all Council meetings, except where exceptional 
circumstances may reasonably prevent Council Members from 
doing so. 

 
iii. Supply verbal and written input to the Board and Management to 

help shape Association decisions and operations, from advocacy 
and events to professional development and member services. 

 
iv. Actively volunteer in Council initiatives and at IBAS events. 

 
v. Serve as ambassadors of IBAS and the insurance broker 

profession. 
 

vi. Directly assist IBAS in driving participation and engagement from 
young and emerging brokers in Association activities. 

 
B. Executive Positions 

 
i. Chair 

 
(a) In consultation with IBAS and the Executive Committee, 

finalize and distribute the agenda for each meeting; 
 

(b) Preside over Council meetings; 
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(c) Coordinate volunteers from within the Council, as
required;

(d) Sit as a non-voting observer on the Board, responsible
for representing the views of young and emerging
brokers in Board activities;

(e) Compile a Council report for submission at each IBAS
Board meeting;

(f) Represent the Council on the IBAC National Young
Broker Committee; and

(g) Participate in the annual IBAC Day on Parliament Hill.

ii. Vice Chair

(a) Act as Chair in the Chair’s absence, including (but not
necessarily) on IBAS member advisory committees, as
required;

(b) Assist the Chair in the fulfillment of his/her duties, as
required;

(c) Participate in the annual IBAC Day on Parliament Hill.

iii. Secretary

(a) Record and distribute Council meeting minutes;

(b) In consultation with the Executive Committee, arrange
meeting and event logistics with IBAS staff;

(c) Liaise with IBAS staff on matters related to EBC
finances; and

(d) Represent the Council at one young brokers event each
year hosted by another provincial brokers association
(such as the Insurance Brokers Association of Ontario
Young Brokers Conference).

iv. Executive Committee

(a) Advise Management on Council structure, composition,
and operations.

(b) Submit to IBAS management an annual Council budget
recommendation.

DRAFT 

(For 
App

rov
al 

Dec
. 5

/22
)



Page 5 of 5 

C. Past Chair

i. Advise and mentor the Executive Committee in the execution of
their Council duties;

ii. Play a leadership role in promoting the work of the Council, and
assisting in the recruitment of new Council Members, including from
brokerages not currently represented on the Council; and

iii. Represent the Council at one young brokers event each year hosted
by another provincial brokers association (such as the Insurance
Brokers Association of Ontario Young Brokers Conference).

7. FINANCE

A. An annual Council budget shall be approved prior to the start of each calendar
year by the Board, and shall be monitored on an ongoing basis by Management
.

B. All Council expenditures are at the sole discretion of Management.

C. Council Members shall be reimbursed for all expenditures that are pre-approved
by Management and that are accompanied by satisfactory documentation, such
as itemized receipts.

D. Council Members shall receive complimentary access to designated IBAS
events throughout the year, as determined by Management.

8. CONFLICT OF INTEREST

If a Council Member is deemed to have a real or perceived conflict of interest in a matter
that is being considered at a meeting, that Council Member will be excused from Council
discussions and deliberations on the issue where a conflict of interest exists or must not be
present for consideration of that matter.

9. ENFORCEMENT

These terms of reference were approved by the Board on December 5, 2022, and shall be
deemed in-force immediately until such a time the Board fully amends, replaces, or
dissolves them.
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