Forum?2025

November 16 - 19, 2025

Forum?2025 SUPPLIER Session Descriptions

Registered Suppliers are invited to aftend the Forum event, beginning Monday afternoon and
continuing to the close of the event on Wednesday.

Monday Concurrent Sessions:
Session Title: eVA Invoicing Update

M17 Session Description: Discover the powerful new enhancements to the
Time: 2:10-3:10 PM Just one offering eVA Invoicing Module. Designed to make processing, approving, and
Location: Suite 1ab tracking invoices faster, easier, and more accurate than ever. This
session will provide a guided overview of the latest features, highlight
Speaker: Miranda Bowling, P2P Support improvements that strengthen compliance and internal controls, and
Manager, eVA share tips for smooth implementation across agencies. We'll also

touch on how the integrated Receiving Module continues to support
accurate matching of receipts to invoices, ensuring a seamless
procure-to-pay process. Perfect for procurement staff, fiscal officers,
and end users looking to streamline invoicing while maintaining strong
oversight of receiving activities.
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Session Title: IT Sourcing Process: From Strategic to Tactical

M18

Time: 2:10-3:10 PM
Location: Suite 1cd

Just one offering

Speaker: Kayla Anderson, Matt Fritzinger,
and Renee Tab, VITA Supply Chain
Management (SCM), Enterprise Sourcing

Session Description: IT procurements are complex, especially in a fast-
changing tech environment. This session introduces best practices
using the IT Sourcing Process (ITSP) to turn strategic initiatives into clear,
tactical steps. Topics include effective market research, transitioning
strategy to action, key sourcing process steps, and measuring success.
Attendees will gain practical tools to improve IT sourcing and
procurement outcomes.

Session Title: Career Guide for Procurement Professionals - Creating a Culture of Continuous Learning in Public

Procurement: Empowering Procurement Professionals Through Career Planning

M13

Time: 2:10-3:10 PM
Location: Suite 2

T08 Also on:
Day: Tuesday

Time: 2:15-3:15 PM
Location: Suite 3

(NIGP)

Speaker: Todd Slater, PhD, Chief Content
Officer, The Institute for Public Procurement

Jennifer Hudgins, PMP, Manager, Virginia
Institute of Procurement

Session Description: In today’s evolving public sector, professional
growth is essential. This session explores how to create a personalized
career development plan in public procurement, with insights from
NIGP and VIP. Whether you're new to the field, navigating a career
shift, or leading others, you'll gain practical tools, strategies, and
access to resources like certifications, specialized credentials, and
mentoring services. Learn how to align personal goals with professional
opportunities, build a resilient career path, and empower yourself or
your feam to lead with confidence and credibility.

Session Title: Arrrrrrgh you ready to learn about the Virginia Distribution Center (VDC)!

M16

Time: 2:10-3:10 PM
Location: Suite 5

Also on:
Day: Wednesday
Time: 10:00-11:00 AM
Location: Suite 4

Distribution Center

Speaker: Andy Repak, Manager, Virginia

Session Description: Don't be left adrift on the open sea. Come to leamn
about the VDC. Get the latest insights from the Virginia Distribution
Center (VDC), the Commonwealth’s central source for quality
warehousing and distribution services for state agencies, institutions,
and local governments. Bring your questions and learn how the VDC
continues to support Virginia’s public sector with efficient, cost-
effective service.
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Session Title: eVA Buyer User Group (BUG Meeting)

M23 Session Description: Join fellow procurement professionals for an

Time: 3:40-4:40 PM Just one offering interactive session designed specifically for eVA buyers. This user group

Location: Suite 1ab meeting is your opportunity to share feedback, ask questions, and
learn from your peers about real-world buying and invoicing

Speaker: Kim Pritchett, eVA Outreach & experiences within eVA.

Marketing Manager

Tony Jordan, Assistant Manager, eVA

Session Title: VITA SCM takes a deeper dive into drafting and negotiating SOWs

M24 T18 Also on: Session Description: This advanced session explores how to create and

Time: 3:40-4:40 PM D.ay: Tuesday negotiate effective Statements of Work (SOWs) to drive project

Location: Suite 1cd Time: 3:45-4:45 PM success and reduce risk. Participants will learn best practices for
Location: Suite 1cd defining clear objectives, measurable deliverables, and enforceable

performance standards. Additional topics include legal and
compliance alignment, managing change, and risk mitigation.
Jeanne Mertens, Strategic Sourcing Consultant|  Through real-world examples and interactive discussion, attendees wiill

VITA Supply Chain Management gain practical skills to craft stronger SOWs and improve project
outcomes.

Speaker: Liz Candler, Confract Analyst

Session Title: How to Write a Winning Proposal

M19 T4 Also on: Session Description: Learn real-world lessons from Lynda Stafford’s

Time: 3:40-4:40 PM Day: Tuesday experience competing for a city contract, making it to the top 3 out

Location: Suite 2 Time: 3:45-4:45 PM of 33 proposals. This session offers a step-by-step look at her 4-week
Location: Suite 3 proposal process, including team building, timeline management, and

strategic thinking. Whether you're new to government contracting or
looking to sharpen your approach, you'll gain practical tools, mindset
shifts, and inspiration to create compelling proposals that stand out—
even without past performance.

Speaker: Lynda Stafford, Founder of Stafford
Business Consulting
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Session Title: The Roadmap to Successful Procurement

M20

Time: 3:40-4:40 PM
Location: Suite 3

T13 Also on:
Day: Tuesday

Time: 3:45-4:45 PM
Location: Suite 2

Speaker: Dr. Jody Cleven, Chief Learning
Officer, NC Department of Administration

Emily Quigley, Staff Development Coordinator,
NC Department of Administration

Session Description: This session will provide an overview of the entire
procurement process. We'll explore how “good enough for
government work” just doesn't cut it, and why the work we do matters
more than ever. Geared towards public procurement professionals
new to the field, this session offers a clear roadmap to doing
procurement the right way. The session will offer discussions, scenarios,
and participant sharing.

Session Title: Procurement MythBusters - Buyer/Supplier Support

M21

Time: 3:40-4:40 PM
Location: Suite 4

T16 Also on:
Day: Tuesday

Time: 3:45-4:45 PM
Location: Suite 5

Speaker: Panel led by DSBSD

Session Description: Procurement is often misunderstood, leading to
inefficiencies for both buyers and suppliers. This panel will dispel
common myths, highlight best practices from state agencies, and
showcase how the Department of Small Business and Supplier Diversity
(SBSD) supports suppliers with resources and guidance. Attendees will
gain insights to foster a more transparent, inclusive, and effective
procurement process.

Session Title: Supplier Informational Sessions  Location: Tower Café

Session Description: 11 different sessions that provide Suppliers with the opportunity to educate Buyers about the products
or services provided, focusing on information rather than sales.

*Note: These are only offered in-person and will not be available on the LMS for the Virtual Pass.
Monday
MS1: 2:10- 2:35 PM

Enterprise Mobility: The Blind Spots of Mileage Reimbursement - Learn why reimbursing personal miles isn't always the best
choice. This session examines when car or truck rentals can be a smarter alternative and reveals hidden factors that increase
personal liability when using your own vehicle for work. Discover practical, cost-effective transportation solutions for your agency.
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continued Session Title: Supplier Informational Sessions  Location: Tower Café

MS2: 2:40 - 3:05 PM

OMNIA Partners: Strategic Sourcing through the Utilization of Cooperative Contracts - Discover how cooperative contracts
can help agencies strategically source goods and services, boost purchasing efficiency, and achieve cost savings. This session
explains the laws governing cooperative purchasing in Virginia and provides an overview of OMNIA Partners, their contracting
process, and contract portfolio. Learn how to leverage cooperative contracts effectively and lawfully to benefit your agency.

MS3: 3:40 - 4:05 PM

Virginia Broadcast Solutions/Virginia Association of Broadcasters: Speaking the Right Language - Marketing Insights for
Government Buyers - Procurement success depends on more than just rules and contracts—it relies on clear communication.
This session gives government buyers practical marketing know-how to craft clear, targeted messages that attract better
proposals and improve supplier engagement. Learn key marketing terms and principles to strengthen solicitations, outreach, and
your agency'’s reputation, so you can write clearer RFPs and get stronger results.

MS4: 4:10 - 4:35 PM

Lakarya LLC: Al in SLED Procurement - Discover how to use Al to streamline and optimize SLED (State, Local, Education, and
District) procurement. This session will share proven use cases and practical examples to help eVA buyers select the best Al tools,
generate valuable output, and improve productivity. Learn how Al can simplify processes and deliver better results for your
procurement office.

Tuesday
151:8:30 - 8:55 AM

Universal Public Procurement Certification Council (UPPCC): Introduction to CPPO & CPPB Certification - Thinking about
advancing your procurement career? This session provides an overview of the CPPO and CPPB certifications, including their
value, eligibility requirements, application process, and exam schedules. Attendees will also learn about available resources and
practical tips to help prepare for success.

752: 9:00 - 9:25 AM

EWM Building Solutions: Beyond the Buy - Where Supply Meets Strategy - Learn how better materials management can
keep construction projects on time and on budget. EWM Building Solutions will share practical tips for streamlining procurement
and logistics, shortening supply chains, supporting “Made in USA” specs, and tackling common challenges like storage, lead
times, and deliveries. Walk away with proven strategies to boost efficiency and results on any project.
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continued Session Title: Supplier Informational Sessions  Location: Tower Café

183:2:15-2:40 PM

Twenty39 LLC: Resilient by Design - A Practical Framework for Process Reengineering in SLED Agencies - This session gives
state, local, and education agencies a clear framework to fix inefficiencies without major costs or disruptions. Using real-world
examples and proven Twenty39 LLC models, you'll learn how to assess workflows, prioritize improvements, and design practical,
policy-aligned changes. Walk away with tools, checklists, and strategies to boost resiliency and drive results—no new systems or
sales pitch, just actionable ideas you can use right away.

8:30 - 8:55 AM

- This session guides buyers
through key non-technical considerations when selecting vendors and designing audiovisual systems. Focused on cost-benefit
decisions, system integration, and long-term service options, attendees will learn how to evaluate choices from an agency
buyer’s perspective to ensure lasting value—applicable to any integrator or service provider.

9:00 - 9:25 AM

- Learn how to streamline preparation, validation,
and publication of your Annual Comprehensive Financial Report (ACFR) in full compliance with GASB standards. This session
explores integrating data from multiple systems, automating reporting processes, and ensuring transparency and audit readiness.
Discover how a Saas fintech platform can simplify this complex, critical government financial document, improving efficiency and
accuracy for finance teams.

10:00 - 10:25 AM

- Explore the environmental impact of
promotional products and learn how to select truly sustainable options that reduce waste and support the planet. This session
covers what makes a product sustainable, how to spot greenwashing, and the power of choosing useful, eco-friendly promo
items—Ilike jackets made from recycled bottles—to make a real difference.

10:30 - 10:55 AM

- Technology changes fast—and adapting isn't always easy.
This session explores why tech transitions can feel overwhelming and how to reframe them as opportunities for growth and
innovation. Through practical tips, relatable stories, and real-world examples, you'll learn how to navigate change with
confidence, support your team, and apply proven change management strategies. Walk away ready to handle new tools,
platforms, and systems—wherever you are in your technology journey.
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Tuesday Concurrent Sessions and Workshops:

Session Title: The Power of Innovation: Al in Procurement WORKSHOP

oz 107 Also on: Session Description: Description forthcoming...
Time: 8:30-10:00 AM PGYZ.Tuésdoy
Location: Suite 3 Time: .2.00—3..30 PM

Location: Suite 2

Speaker: Seth Mattison, CEO of FutureSight
Labs, Forum2023 Keynote Speaker

Carla Johnson, Innovation Architect, CEO of
Rethink Lab, Best-Selling Author

Dan Chuparkoff, A.l. and Innovation Keynote
Speaker, CEO of Reinvention Labs, Al Educator &
Innovation Expert from Google, McKinsey, &
Atlassian

Session Title; Contract Administration WORKSHOP

T03 T10 Also on: Session Description: Description forthcoming...
Time: 8:30-10:00 AM | Day:Tuesday
Location: Suite 4 Time: .2.00-3..30 PM

Location: Suite 5

Speaker: Michael Bevis, Chief Purchasing
Officer, Norfolk, Virginia
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— 10:00 AM-1:00 PM - Exhibit Hall A and B

New To Forum2025 Supplier Connect Expo
e Targeted matchmaking sessions*.
e Don't forget to take advantage of the in-app game to aid in Supplier interaction during Supplier Connect.

Supplier Connect Code of Conduct
e As areminder, wagons, tfrolleys, shopping carts, large shopping bags, etc., will not be permitted in the
Supplier Connect event.
e In order to ensure there is enough for all: You may only take one (1) giveaway item per Supplier booth, as these
are permitted for registered Forum participants in attendance.
e This code is designed to make Forum2025 welcoming for our supplier partners as well as Forum attendees.

Violators may be asked to leave the Supplier Connect or Forum2025 at DGS discretion.
*  *Note: Supplier Connect is only offered in-person and will not be available on the LMS for the Virtual Pass.

— Matchmaking Event*
e 9:30-10:00 AM Matchmaking Intro
e 10:00 AM-2:00 PM Matchmaking Event

o Exhibit Hall D

Procurement Matchmaking will be featured for the first time at the 2025 DGS Procurement Forum, providing
a valuable opportunity for businesses to engage in pre-scheduled one-on-one meetings with participating
buyers. This new component can be mutually beneficial for both buyers and suppliers. This initiative allows
for targeted networking and the chance to discuss specific needs and offerings in a more personalized
environment. Participants will have the chance to establish meaningful connections, explore potential
partnerships, and gain a deeper understanding of the procurement processes of various organizations.

*Must pre-register. *Matchmaking is only offered in-person and will not be available on the LMS for the Virtual Pass.

— Let’'s Go with LEGO!
e 10:00 AM -1:00 PM - Regisiration Area
o Jim Burke, PHD, and Linda Pierce, MBA, Partner, TEOconsulting, LLC
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Tuesday Concurrent Sessions:

Session Title: e VA Update

T05

Time: 8:30 - 9:30 AM
Location: Suite 1Tab

Just one offering

Speaker: Shane Caudill, Manager, eVA

Session Description: Get the full picture of where eVA stands and
where it's headed. This comprehensive session will cover recent
enhancements and key improvements rolled out over the past year,
including enhancements and usability improvements to the eVA
Invoicing Module. We'll also provide a forward-looking preview of
what's planned for 2026—including new features, modernization
efforts, and strategic goals shaping the future of Virginia’'s
eProcurement system. A must-attend for anyone who relies on eVA to
manage procurement and authorize invoices, from daily users to
agency leadership.

Session Title: Spotlighting VITA’s Statewide Contract Offerings

T06

Time: 8:30-9:30 AM
Location: Suite 1cd

Also on:

Day: Wednesday
Time: 8:30-92:30 AM
Location: Suite 1cd

Speaker: Larry White, Sarah Hicks, and
Jeanne Mertens, VITA Supply Chain
Management (SCM) Division

Session Description: Discover how VITA is transforming IT procurement
across Virginia through its robust portfolio of over 200 statewide
contracts. This session highlights the breadth of available IT solutions,
how to navigate VITA's user-friendly Contract Management System
Portal, and the agency’s strategic supplier partnerships. Attendees will
also learn about new and upcoming contracts, gaining insights into
how VITA drives value, efficiency, and innovation for public entities
statewide.

Session Title: VRS Overview

T01

Time: 8:30-9:30 AM
Location: Suite 2

Also on:

Day: Wednesday
Time: 10:00-11:00 AM
Location: Suite 3

Speaker: Audrey Macklin, Retirement
Outreach Counseling Specialist, VRS

Session Description: Knowing your Virginia Retirement System (VRS)
retirement plan is the starting point for understanding the member
benefits available to you. The presentation guides you through
important decisions, the value of your benefit, vesting and retirement
eligibility, when to retire and selecting a benefit payout option. Other
topics include using myVRS and VRS resources.
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Session Title: The Who, What, How, and Why of VCE

T04

Time: 8:30-9:30 AM
Location: Suite 5

T15 Also on:
Day: Tuesday
Time: 3:45-4:45 PM
Location: Suite 4

(VCE)

Speaker: Michael Strange, Chief Customer
Officer, Virginia Correctional Enterprises

Session Description: This seminar is designed specifically for state
procurement professionals to provide a clear understanding of Virginia
Correctional Enterprises (VCE)—its mission, operations, and value to
the Commonwealth. Participants will learn who VCE serves, what
goods and services it offers, how you can purchase from VCE, and
why VCE is a mandatory source. Attendees will gain practical insights
into how partnering with VCE can meet procurement needs while
fulfiling Code of Virginia and social responsibility goals.

Session Title: e VA Supplier Overview

T11

Time: 2:15-3:15 PM
Location: Suite 1ab

Just one offering

eVA

Speaker: Kim Pritchett, eVA Outreach &
Marketing Manager

Lakeia White, Vendor Support Manager,

Session Description: Designed with suppliers in mind—but open to all—
this session offers a comprehensive overview of how to do business
with the Commonwealth of Virginia through eVA. Learn how to
register, find opportunities, respond to solicitations, and streamline
tfransactions using electronic invoicing. We'll walk through key tips and
tools to help suppliers succeed in Virginia's eProcurement
environment, while also offering buyers valuable insight into the
supplier experience. Whether you're a vendor looking to grow your
business or a buyer curious about supplier-side processes, this session
has something for you.

Session Title: An Overview of the IT Contingent Labor Program

T12

Time: 2:15-3:15 PM
Location: Suite 1cd

Just one offering

Speaker: Diane Horvath and Christy Butcher,
VITA Supply Chain Management (SCM)
Division, and IT Contingent Labor Program

Session Description: Learn how the Commonwealth’s IT Contingent
Labor (ITCL) Program—administered by VITA and managed by CAl—
streamlines IT talent procurement for public sector needs. This session
covers the program’s benefits, including improved efficiency, access
to qualified professionals, and SWaM support. Attendees will explore
the dual sourcing paths (staff augmentation and SOWs), CAl's role as
the managed service provider, and recent policy updates aimed at
enhancing competition and procurement practices.
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Session Title: Career Guide for Procurement Professionals - Creating a Culture of Continuous Learning in Public
Procurement: Empowering Procurement Professionals Through Career Planning

T2 M13 Also on: Session Description: In today's evolving public sector, professional
Time: 2:15-3:15 PM Day: Monday growth is essential. This session explores how to create a personalized
Location: Suite 3 Time: 2:10-3:10 PM career development plan in public procurement, with insights from
Location: Suite 2 NIGP and VIP. Whether you're new to the field, navigating a career
shift, or leading others, you'll gain practical tools, strategies, and

access to resources like certifications, specialized credentials, and
mentoring services. Learn how to align personal goals with professional
opportunities, build a resilient career path, and empower yourself or
your team to lead with confidence and credibility.

Speaker: Todd Slater, PhD, Chief Content
Officer, The Institute for Public Procurement
(NIGP)

Jennifer Hudgins, PMP, Manager, Virginia
Institute of Procurement

Session Title; Data-Driven Decisions in Public Procurement

T09 Session Description: This session highlights the power of data analytics

in improving procurement decisions across the public sector.

Attendees will learn what procurement data analytics is, the insights it

can provide, and why it's vital for enhancing transparency, efficiency,

speakers: Julia Mcllroy, Procurement and cost savings. The presentation covers practical tools and

C : . . techniques—from dashboards to predictive models—and shares real-
ontent Manager, National Association of .. .

State Procurement Officials (NASPO) world examples. Por’napon"rs will explore 'how data can s.uppor’r every

stage of the procurement lifecycle, offering strategies suitable for
professionals at all levels, from entry-level buyers to Chief Procurement
Officers.

Time: 2:15-3:15 PM Just one offering
Location: Suite 4
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Session Title: eVA ‘Password’: Buyers & Suppliers

m7

Time: 3:45-4:45 PM
Location: Suite 1ab

Also on:

Day: Wednesday
Time: 8:30-9:30 AM
Location: Suite 1ab

Speaker: eVA Team

Session Description: Ready to put your eVA knowledge to the teste
Join us for a fast-paced, interactive game inspired by the classic
game show Password—with an eVA twist! Buyers and suppliers team
up and compete to guess key eVA terms, features, and fun facts
using only one-word clues. Whether you're here to win bragging
rights, learn something new, or just have a few laughs, this session is
great way to engage with the eVA community and sharpen your
skills. Everyone’s welcome—no prior game show experience required!

Session Title: VITA SCM takes a deeper dive into drafting and negotiating SOWs

T18

Time: 3:45-4:45 PM
Location: Suite 1cd

M24 Also on:
Day: Monday
Time: 3:40-4:40 PM
Location: Suite 1cd

Speaker: Liz Candler, Contract Analyst
Jeanne Mertens, Strategic Sourcing Consultant
VITA Supply Chain Management

Session Description: This advanced session explores how to create and
negotiate effective Statements of Work (SOWs) to drive project
success and reduce risk. Parficipants will learn best practices for
defining clear objectives, measurable deliverables, and enforceable
performance standards. Additional topics include legal and
compliance alignment, managing change, and risk mitigation.
Through real-world examples and interactive discussion, attendees will
gain practical skills to craft stronger SOWs and improve project
outcomes.

Session Title: The Roadmap to Successful Procurement

T3

Time: 3:45-4:45 PM
Location: Suite 2

M20 Also on:
Day: Monday
Time: 3:40-4:40 PM
Location: Suite 3

Speaker: Dr. Jody Cleven, Chief Learning
Officer, NC Department of Administration

Emily Quigley, Staff Development Coordinator,
NC Department of Administration

Session Description: This session will provide an overview of the entire
procurement process. We'll explore how “good enough for
government work” just doesn’t cut it, and why the work we do matters
more than ever. Geared towards public procurement professionals
new to the field, this session offers a clear roadmap to doing
procurement the right way. The session will offer discussions, scenarios,
and participant sharing.
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Session Title: How to Write a Winning Proposal

114 M19 Also on: Session Description: Learn real-world lessons from Lynda Stafford’s
Time: 3:45-4:45 PM Day: Monday experience competing for a city contract, making it to the top 3 out
Location: Suite 3 Time: 3340‘43_40 PM of 33 proposals. This session offers a step-by-step look at her 4-week
Location: Suite 2 proposal process, including team building, timeline management, and
strategic thinking. Whether you're new to government contracting or
looking to sharpen your approach, you'll gain practical tools, mindset
shifts, and inspiration to create compelling proposals that stand out—
even without past performance.

Speaker: Lynda Stafford, Founder of Stafford
Business Consulting

Session Title: Procurement MythBusters - Buyer/Supplier Support

T1é6 M21 Also on: Session Description: Procurement is often misunderstood, leading to

Time: 3:45-4:45 PM D'qy:.M.ondc?y inefficiencies for both buyers and suppliers. This panel will dispel

Location: Suite 5 Time: .3-40'4-_40 PM common myths, highlight best practices from state agencies, and
Location: Suite 4 showcase how the Department of Small Business and Supplier Diversity

(SBSD) supports suppliers with resources and guidance. Attendees will
gain insights to foster a more transparent, inclusive, and effective
procurement process.

Speaker: Panel led by DSBSD
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Closing Keynote and Awards:

Time: 11:10-12:30 PM
Live: Meeting Room 1
Simulcast: Meeting Rooms 2 - 5

DSBSD Awards Hosted By: Department
of Small Business and Supplier Diversity

Awards Description: Celebrate with
agencies as they are recognized for
DSBSD wins.

Keynote Speaker: Manley Feinberg, Vertical Lessons

Keynote Session Title: EXPONENTIAL COMMITMENT™ - Build
Breakthrough Momentum in the Storm of Chaos &
Uncertainty

Keynote Session Description: In the face of constant
change, public scrutiny, and competing priorities, Virginia’'s
procurement professionals need more than skill—they need
unshakable commitment. This inspiring keynote will equip
attendees with practical strategies and a focused mindset to
overcome challenges, lead with clarity, and drive momentum
in even the most turbulent environments.
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Concurrent Sessions:

Session Title:

Also on: Session Description: Ready to put your eVA knowledge to the test?
Time: 8:30-9:30 AM Day: Tuesday Join us for a fast-paced, interactive game inspired by the classic
Location: Suite 1ab Time: 3:45-4:45 PM game show Password—with an eVA twist! Buyers and suppliers team
Location: Suite 1ab up and compete to guess key eVA terms, features, and fun facts
using only one-word clues. Whether you're here to win bragging
Speaker: eVA Team rights, learn something new, or just have a few laughs, this session is a

great way to engage with the eVA community and sharpen your
skills. Everyone’s welcome—no prior game show experience required!

Session Title:

Also on: Session Description: Discover how VITA is transforming IT procurement

Time: 8:30-9:30 AM Day: Tuesday across Virginia through its robust portfolio of over 200 statewide
Location: Suite 1cd Time: 8:30-9:30 AM contracts. This session highlights the breadth of available IT solutions,

Location: Suite 1cd how to navigate VITA's user-friendly Contract Management System

Portal, and the agency’s strategic supplier partnerships. Attendees will

Speaker: Larry White, Sarah Hicks, and also learn about new and upcoming contracts, gaining insights into
Jeanne Mertens, VITA Supply Chain how VITA drives value, efficiency, and innovation for public entfities
Management (SCM) Division statewide.

Session Title:

Session Description: In a world of non-stop change and many unknowns,

Time: 8:30-9:30 AM Just one offering how do we foster resilience in ourselves and in our teams? This lively and
Location: Suite 2 interactive session will look at the practical information that we can glean
from the research and will include a self-assessment that may be useful to
Speaker: Jim Burke, PHD, and Linda Pierce, both you and your team. Participants will gain insight into their strengths
MBA, Partner, TEOconsulting, LLC and also for areas for growth. The facilitators will provide specific and

easily implemented recommendations for enhancing your own resilience
and the resilience of those around you.

15| Page
Note: This is a draft schedule and is subject to change at any time. Last revised: October 6, 2025



Session Title:

Time: 8:30-9:30 AM
Location: Suite 3

Just one offering

Speaker: Brandon Amsel and Anna Croak,
Statewide Sourcing and Contracting Officer,
DGS DPS

Session Title:

Also on:
Day: Wednesday
Time: 10:00-11:00 AM
Location: Suite 5

Time: 8:30-9:30 AM
Location: Suite 4

Speaker: Laura Fitzpatrick, Deputy City
Manager, City of Chesapeake, Virginia

Session Title:

Time: 8:30-9:30 AM
Location: Suite 5

Just one offering

Speaker: Brix Driskil, Manager, Policy,
Consulting, & Review, DGS/DPS and team

Session Description: Are you in need of non-professional goods or
services and unsure which contract vehicles are available?2 Are you
short on time and needed those products yesterday?e Join us as we
explore best practices to locate existing DPS statewide contracts to
aid in reducing your administrative efforts, enhance your efficiency
and reduce lead times, all while obtaining the most favorable pricing
for your agency. Wander no more!

Session Description: In this session, Laura Fitzpatrick, Deputy City
Manager with the City of Chesapeake, will discuss the communication
training she developed and leads in Chesapeake. Laura works with
the departments of Finance, Budget, Procurement, and Information
Technology. Communication as internal service providers will be a
theme of this discussion. Topics covered will include leadership and
communication philosophy, insights gained through training over 200
members of Chesapeake’s workforce and select communication
tactics.

Session Description: Stay up to date with recent changes impacting
public procurement in Virginia. This session will cover key updates to the
Virginia Public Procurement Act (VPPA), areview of Procurement
Information Memoranda (PIM) 44 and 45, and provide insight into
recent organizational changes within the Policy Consulting and Review
(PCR) team. Policy Consulting and Learn about new tools and
resources designed to better support agencies and localities in
navigating procurement requirements and maintaining compliance.
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Session Title:

Time: 10:00-11:00 AM  Just one offering
Location: Suite 1cd

Speaker: Kim Pritchett, eVA Outreach &
Marketing Manager

Tony Jordan, Manager, eVA

The eVA Team

Session Title:

Time: 10:00-11:00 AM  Just one offering
Location: Suite 1cd

Speaker: Shabeen Vijayan, Director,
Enterprise Sourcing & Risk Management

Andrew Bartlett, Market and Analytics

Manager, VITA Supply Chain Management

Session Title:

Time: 10:00-11:00 AM  Just one offering
Location: Suite 2

Speaker: Floyd Coburn, Manager, Office of

Surplus Property Management

Session Description: Join us for a special edition of the eVA Buyer User
Group meeting—this time with a spotlight on suppliers! In this
interactive session, we're inviting suppliers and buyers to come
together for a deeper look at the supplier experience in eVA. Buyers
will gain valuable insight into supplier challenges and opportunities,
while suppliers can share feedback, ask questions, and connect
directly with the buying community. Collaboration is key—Iet’s build
stronger partnerships together!

Session Description: Discover how agile sourcing methodologies can
enhance traditional public sector IT sourcing processes. This session
explores how to balance compliance with the flexibility needed for
modern technology projects. Learn implementable strategies to
reduce procurement cycles, foster vendor innovation, and deliver
better business outcomes while maintaining transparency and
accountability. Whether you're an IT specialist or a procurement
professional, you'll gain valuable insights to help your organization
adapt to the rapidly evolving digital landscape.

Session Description: Virginia's Office of Surplus Property Management has
infroduced a four-tier framework on GovDeals to help state and local
agencies efficiently dispose of surplus assets while maximizing return and
community impact. This session focuses on Tiers 1 and 2, detailing how to
speed up disposal cycles, boost ROl with real-time analytics, strengthen
local economies by prioritizing public reuse, and scale efforts through Tiers
3 and 4. Attendees will also learn tier selection strategies, revenue
optimization techniques, and compliance best practices. Ideal for surplus
property officers, procurement and finance staff, and asset managers.
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Session Title:

Also on:
Time: 10:00-11:00 AM  Day: Tuesday
Location: Suite 3 Time: 8:30-9:30 AM

Location: Suite 2

Speaker: Audrey Macklin, Retirement
Outreach Counseling Specialist, Virginia
Retirement System (VRS)

Session Title:

M16 Also on:

A 10 . Day: Monday
Time: 10:00-11:00 AM 2 onaa
Location: Suite 4 Time: 2:10-3:10 PM

Location: Suite 5

Speaker: Andy Repak, Manager, Virginia
Distribution Center

Session Description: Knowing your VRS retirement plan is the starting
point for understanding the member benefits available to you. The
presentation guides you through important decisions, the value of
your benefit, vesting and retirement eligibility, when to retire and
selecting a benefit payout option. Other topics include using myVRS
and VRS resources.

Session Description: Don’t be left adrift on the open sea. Come to leam
about the VDC. Get the latest insights from the Virginia Distribution
Center (VDC), the Commonwealth’'s central source for quality
warehousing and distribution services for state agencies, institutions,
and local governments. Bring your questions and learn how the VDC
continues to support Virginia's public sector with efficient, cost-
effective service.
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My D I’CI fT S C h ed U |e *Sessions are listed below in order of Suite# (1ab, 1cd, 2, 3, 4, and 5). Ex: M0O5 = Suite 1ab and M04 = Suite 5

N
F
>
2
> 12:10-3:10PM Suite: Suite: Suite:
S M or M or M
c M17, M18, M13, M14, M15, M16, —_ —_ —_—
o) MS1, or MS2
= | 340-440PMm M suite: M suite: M suite:
M23, M24, M19, M20, M21, M22, _ or Ivi____ orivi_____
MS3, or MS4
8:30 - 9:30 AM or 10:00 AM -I- Suite: -I- Suite: -|- Suite:
105, T06, T01, 102, T03, T04, TS1, or ori_______ oril____
fg TS2
> 10:00 AM - 1:00 PM Supplier Connect: Exhibit Hall A and B / Matchmaking Event: Hall D
§ 12:30 - 2:00 PM Lunch: Ballroom 1- 3, Hall C
n 2:15-3:15PM or 2:00 - 3:30 PM -I- Suite: or -I- Suite: or -|- Suite:
g T11,T12, 107, 708, T09, T10, or TS3 - -
- 3:45 - 4:45PM -I- Suite: -|- Suite: -|- Suite:
T17,T18,T13,T14,T15,T16, or T19 _— or _— or —_—_
o 8:30 - 9:30 AM W Suite: W Suite: W Suite:
= | W05, W06, WOT, W02, WO3, W04, _ or vv___ or vv___
3 WS1, or WS2
Z 10:00 - 11:00 AM W Suite: W Suite: W Suite:
O WI1, W12, W07, W08, W09, W10, _ or vv______ or vv___
§ WS3, or WS4
11:10 AM - 12:30 PM Closing Keynote featuring Manley Feinberg and the DSBSD Awards
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