
Vestry Highlights 

September 25, 2018 

 

Resolved 

✓ Authorized Michael Heffner to continue necessary steps to repair the elevator 

 

Reports 

✓ Repairs have been scheduled at the Rectory, to be completed by the end of November 

✓ Repairs to the elevator have been approved and will be completed by the spring of 2019. 

✓ A 3-year timeline is in place for repair and refurbishment of the organ. Plans for funding are underway. 

✓ Installation of a new comprehensive security system began this week. 

✓ Steps are being taken for commercial cleaning of Grace’s Kitchen, replacement of the kitchen door 

(donated by a parishioner), and a new exterminator for addressing rodent problems in the kitchen. 

✓ The front fence has been repaired at no cost to Grace Church. 

✓ Michael Heffner continues to refine enhanced audio-visual capability in the Sunday School classrooms, 

the Parish Hall, and the library; worship in the sanctuary can now be viewed in the parish hall and the 

library. All the new audio-visual equipment has been donated by parishioners. 

✓ La Gracia’s Fiesta on September 15th was a great success.  The proceeds have been designated for the 

Grace operating budget and  for to the Grace/La Gracia Sunday lunch program. 

✓ Pledge income from La Gracia has increased over last year, even though it continues to be under 

budget for 2018. 

✓ We will have two new The Episcopal Church Welcomes You signs: one at the corner of Church and 

Main has been hung; the second will be on Main Street  

✓ A New “Contacts List” has been posted on the bulletin boards and on the website to inform 

parishioners whom to call in emergencies and when they have general questions about specific topics. 

✓ We have a Master Calendar for the 2018-2019 Program Year so that different groups can coordinate 

special events. 

Discussion 

In the past 6 months, what have we done well? 

✓ Improved transparency and clarity of communication 

✓ We have taken action on long-delayed projects and longstanding goals 

✓ There has been more collaboration between individuals and committees, with strong commitment 

and clear accountability  

✓ Individuals feel that their ideas and concerns are being heard. 

In the past 6 months, what could we have done better? 

✓ We need to find ways to engage and invite young adults more effectively. 

   

 

 


