
   
 

   
 

JV SUPPORT FUND 

COVID-19 has certainly brought the unexpected to us all. Similar to JV/AmeriCorps Members’ 

contingency funds, JVC Northwest maintains a member assistance fund for the unexpected. The fund 

allowed us to reduce JVs’ housing fees this month to help communities, and we are working to augment 

it so we can continue provide additional support. The unexpected for JV communities could include 

additional financial needs. We offer the following process to help us identify needs and allocate 

resources: 

JV Communities 

1. JV community identifies community need (e.g. extra cleaning supplies, internet connection, 

materials for a new service training component). 

2. JV community determines the total cost in order to meet the need. 

3. JV community considers “contingency” funds that are built into each community’s budget. The 

contingency funds are for these unforeseen expenses. At this point, it might be clear that your 

contingency funds are enough to meet the community need.  

4. If you are not sure the contingency funds are adequate, one of the community bookkeepers should 

schedule a financial planning conversation with Sandy Parker (our JVC Northwest Business 

Assistant) to review budget and actuals to date. This conversation might help you identify shifts 

that can be made in the budget to meet the identified need. Sandy can be reached via email at 

busassist@jvcnorthwest.org.  

5. Based on the conversation with Sandy, the community might determine that the only way the need 

can be met is with a financial contribution from JVC Northwest. Note: JVC Northwest cannot fully 

fund community needs but instead can provide short-term subsidization. 

a. We will provide a worksheet to guide you through this process, with questions to consider such as: 

Need? Overall cost? Process of implementation? JV Community contribution? JVC Northwest 

contribution? Length of financial assistance? Process to re-visit the financial support? 

b. The completed worksheet should be submitted by email to Sandy. 

6. The JVC Northwest Business Team will review requests and work with JV Communities on 

implementation. 

Individual JVs 

There might also be individual JVs who identify an unexpected financial need. In these cases, we will 

follow our already existing process, which is similar to the one outlined above: 

1. JV identifies individual need for support. 

2. JV determines the cost in order to meet this need. 

3. JV considers the contingency funds in their budget. If contingency funds are not adequate, then JV 

proceeds to step 4. 

4. JV schedules a financial planning conversation with their PC to discuss feasibility and possibility of 

financial support from JVC Northwest. 

5. PC brings the proposal for financial support to the JV Program Manager. 

6. If JVC Northwest is able to provide some support, a timeline for revisiting the support is 

determined by JV Program Manager, PC, and JV. 

Thanks for working with us through this process.  


