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INFORMATION

BACKGROUND

Sponsored by the San Francisco Bay Area chapter of the National Association of Industrial and 
Office Properties (NAIOP), the NAIOP Annual Real Estate Challenge, aka the “Golden Shovel,” 
now in its 30th year, is a competition between graduate students at UC Berkeley and Stanford 
studying real estate and related fields. A team of five students from each university are given an 
actual development site and have 12 weeks to review background City documents, and with the 
assistance of their faculty advisors, prepare a fully conceptualized development proposal, 
including highest and best use, design, entitlement strategy, financing, and marketing.

This year’s competition will be focused on the Economic Development acreage designated in the 
2013 San Jose-Santa Clara Regional Wastewater Facility Plant Master Plan, located on 159 acres 
between the San Jose-Santa Clara Regional Wastewater Facility at Zanker Road and highway 
237. Proposals will need to stay within the land-use constraints outlined in the PMP, and will be 
judged by a six-member jury of real estate and banking professionals in the categories of highest 
and best use of the site, site development strategy, and plan of action going forward. 
Development of the proposals come at no cost to the City or the San Jose-Santa Clara Regional 
Wastewater Facility.

Final proposals will be presented at a luncheon in April, with the project sponsor and hundreds 
of NAIOP members in attendance. The winning team gets a non-monetary prize from NAIOP, 
and the prized Golden Shovel for one year. Past sites include Brooks Hall/Civic Center Plaza and 
Fort Mason Pier 1 in San Francisco, and the BART Warm Springs/South Fremont Station in the 
City of Fremont.
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NEXT STEPS

At the competition’s conclusion, staff will provide an update on the information developed by 
the Stanford and UC Berkeley teams, and share the completed site and action plans, which will 
provide useful background information and concepts to the City as the City considers how to best 
move forward with the economic development goals for the 159 acres identified in the PMP.

/s/
KERRIE ROMANOW 
Director, Environmental Services

/s/
KIM WALESH
Director, Office of Economic Development

For questions, please contact Ken Davies, Sustainability and Compliance Manager, at 
(408) 975-2587


