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INFORMATION

This memorandum provides an update on the additional 30-day negotiations period with 
California Waste Solutions (CWS) for future Recycle Plus services.

On January 15, 2019, City Council directed staff to continue negotiating with CWS for an 
additional 30 days to attempt to reach a resolution that enables CWS to provide Recycle Plus 
service to customers at a price that may equal, but not exceed, GreenTeam’s negotiated price of 
$13.15 per household at baseline levels of contamination. The targets for service delivery, 
diversion, and customer satisfaction were also directed to be the same standard to which 
GreenTeam will be held.

To pursue Council’s direction, staff met with CWS five times between January 23 and February 
8, 2019. During these meetings, CWS and staff successfully worked together to come to terms on 
pricing, contractual targets, and parameters for a performance period that will allow the City to 
determine if it will pursue a potential, future agreement with CWS, through 2036, after the 
current agreement ends in 2021. Deputy City Manager Kip Harkness and CWS CEO David 
Duong signed a term sheet representing these terms, in accordance with Council’s direction, 
including:

1. Price Match - CWS ’ baseline price point not to exceed $ 13.15 per household, matching 
GreenTeam’s baseline price point of $13.15 per household;

2. Consistent Contractual Targets - Future targets for service delivery, diversion, and 
customer satisfaction will be the same for GreenTeam and CWS; and

3. Near-Term Performance Period - Clear timeline and parameters for standards for 
CWS during the performance period, which is expected to occur July 1, 2019 through 
June 30, 2020. CWS’ performance during this period will allow the City to determine if it 
will pursue a new agreement with CWS through June 30, 2036 or initiate a Request for 
Proposal (RFP) for CWS’ service area after the current agreement ends in 2021.
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During earlier negotiations for a future agreement, CWS had requested a 60 percent increase in 
compensation (from a weighted average of $9.47 per household to $15.10 per household). In 
recent negotiations, however, CWS requested a lesser increase in compensation of 39 percent 
($13.15 per household in both districts), matching GreenTeam’s baseline price for non-program 
materials collected. Like the other Recycle Plus contractors, this new compensation level would 
be effective in future agreements beginning July 1, 2021.

CWS’ price reduction of $1.95 per household ($15.10 less $13.15) represents an expected 
ratepayer savings of approximately $58 million over the expected 15-year term of a future 
agreement. This estimate assumes baseline levels of non-program materials and does not include 
contractual inflationary increases and associated compounding. CWS and staff agreed that the 
first study to determine the percentage of non-program materials in the recycling stream and 
associated compensation level would be conducted in October 2020 for rates effective July 2021.

For the City to consider pursuing an agreement to 2036, CWS must meet all the following 
targets:

12-month Performance Period, 2019 - 2020
Customer Satisfaction 75% customer satisfaction, determined by third-party quarterly 

survey (annual average)
Service Delivery Liquidated damages cannot exceed $30,000 ($7,500 per quarter)
Material Recovery 
Standard

Less than 20% program material in recycling processing residuals, 
determined by third-party quarterly survey (annual average)

Should CWS successfully meet the above targets during the performance period and through the 
end of the current agreement, CWS would be eligible for incentive payments amounting up to 
the difference between $13.15 (adjusted by annual inflationary increases) and CWS’ then current 
rate. The incentive criteria are similar to the 12-month performance targets described above.

If CWS does not meet all the performance period targets, the City would initiate an RFP to fulfill 
CWS’ services. Should an RFP be necessary, the City would have the option to extend CWS’ 
current agreement by 6 months, to December 31, 2021, to allow sufficient time to conduct an 
RFP.

/s/ Is/
KIP HARKNESS KERRIE ROMANOW
Deputy City Manager Director, Environmental Services

For questions, please contact Valerie Osmond, Deputy Director, at (408) 535-8557.


