
By Dave Sprague, Project Quality Manager  

November is World Quality Month, a month long  
celebration highlighting the importance of quality. At 
Vogtle, we are passionate about excellence, doing our 
work right the first time, and ensuring our framework of 
people, processes, and tools positively impact the  
successful execution of our project. 

This month we are maintaining our focus on the Iron  
Triangle while working toward our milestones and fuel  
receipt for Unit 3. This means we need to always ensure 
we have the right balance of quality, safety, and  
production for every task we complete.  

Celebrate World Quality Month by: 

 Maintaining a right first time attitude. Always follow the Quality Absolutes 
throughout your every day tasks. 

 Protecting equipment at all times. Be aware of and protect surrounding systems, 
structures, and components from potential damage while performing work. Write a 
Condition Report promptly any time damage impacting installed plant equipment is 
identified. 

 Having a clean as you go mindset by practicing good housekeeping. A clean work 
area will cause less hazards.  

 Raising your concerns if you see a potential issue. It is every person’s responsibility to 
speak up to ensure the right solution and/or resolution is reached. 

All of these are aligned to our iron triangle and our Quality Absolutes: Follow Procedures, 
Conduct Job Briefs, Adhere to Witness/Hold Points, Own Your Signature, and Stop When  
Unsure. When we take care of quality and safety, productivity takes care of itself! 
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What does Quality 
mean to you? 

Celebrating World Quality Month 

By Qunia Bush, Quality Assurance 
administrative assistant 

We asked Robert Boynton, an RCC 
millwright general foreman with 40 
years in the construction industry 
what Quality meant to him. 

“Quality is number one. Years from 
now quality is what remains. We, as 
craft, have the opportunity to do it 
right. We have the right to challenge 
any inferior workmanship. Quality 
work, performed safely, makes the 
schedule every time,” Robert said.  

Robert perfectly captured three 
points that are important for all of us 
to understand.   

 Quality work today leads to 
safe operations tomorrow and 
into the future. Quality is what 
endures, and what our  
reputation is built on long after 
anything else. 

 Quality must be built in. It 
can’t be inspected in. Craft are 
the front line of defense to catch 
poor quality installations. 

 Taking the time to perform a 
quality installation will save 
time in the long run and prevent 
rework later. 

Area of the Month awards for September 2020 
Congratulations to the winners of the Area of the 
Month awards for September! These teams were 
committed to remaining focused while taking a 
balanced approach to safety, quality, productivity, 
and morale. 

 Unit: Unit 4 Shield building 

 BOP: Infrastructure 

 Indirects: COS 

These teams maintained a balanced approach 
while delivering a strong performance across the 
board. Ask your supervisor how to earn points to 
improve your chances of winning next month! 

Wes Stone (Unit 4); Kevin Stafford (BOP); Zach 
Bennet and Eric Van Outryve (Indirects) accept 
their Area of the Month awards. 

Millwright General Foremen Robert Boynton 




