
SAFETY 
Do not modify welding hoods 

Like your hand 
and power 
tools, PPE  
cannot be  
modified or 
customized  
after-market. 
Modifications 

negate the manufacturers’ ANSI approval 
and OSHA standard compliance.  

A recent example found on site includes 
different styles of non-compliant welding 
hoods that were purchased from an online 
company that specializes in customizing 
market welding hoods. This customization 
includes removing sections of the hood 
and replacing with custom leather pieces. 

Consult with your supervisor, the tool 
room, and/or your ES&H representative  
before purchasing and bringing  
non-project issued PPE to work.  

Preventing dropped objects 
We need to continue to focus on  
preventing dropped objects on site. There 
have been several dropped objects that 
could have seriously hurt someone if they 
had been struck by the object. We cannot 
rely on being lucky to prevent someone 
from getting hurt.  

Remember to:  

 Assess your work area.  

 Install necessary barricades.  

 Prioritize housekeeping. Remove  
excess tools, material, and trash.  

 Always tether tools and equipment 
at heights.  

 Practice good material control.  

 Hoist tools and material properly.  

 Review Dropped Object Prevention 
Assessment tool.  

 

Q4 Inspections = Blue 

Talking Points for the Week of October 12, 2020 

2020 Key Results 

Safety 

Production 

Cost Performance Index (CPI) 

GOAL: Zero life-altering injuries 
2020 Life-altering injuries: 0   2020 TRIR: 0.47 
2020 Recordable Incidents: 44  In October: 1 

GOAL: <1.10 CPI 
Period ending 10/4: 1.67 Cumulative: 1.34 
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72.0% 

87.6% 

85.6% 
 

U3 

U4 
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Grating, Floor Plate, Guardrail  
Removal/Modification Plan 
This plan is designed to protect workers 
from fall, trip, and dropped object hazards 
associated with the removal of floor  
gratings, decking, covers, guardrails, and 
floor plates particularly when performing 
modifications, maintenance, or service 
tasks. 

Major elements of the plan include:  

 Contacting field engineering and an 
ES&H supervisor before removing or 
modifying any floor grating, floor 
plate, or guardrail. A completed  
Removal or Modification Permit must 
be completed before work. This  
ensures the hazards associated with 
the work have been identified and  
addressed. 

 Identify all areas below the grating, 
decking, floor plates, or guardrails and 
determine whether dropped object  
protection is needed.  

 Do not remove or modify a piece of 
grating, floor plate, or guardrail without 
a rigid temporary barricade, guardrail, 
or equivalent being installed. This is to 
properly cover the opening.  

 Ensure all personnel are familiar 
with safe work procedures, including 
the task-specific STARRT, JHA, and 
the Removal or Modification Permit. 

 Notify ES&H for review and prior  
approval of any deviations or  
changes to the plan, permit, or  
protective measures. 

 Ensure that when grating, floor 
plates, or guardrails are reinstalled 
they are inspected for completeness 
and all modifications are verified by the  
responsible field engineer before  
releasing the area back for safe usage. 

Flash burn in eyes 
Flash burn is a  
painful inflammation 
of the cornea that 
can affect one or 
both eyes. It is like a 

sunburn and occurs when a person is 
exposed to the intensive UV light/
radiation coming from a welding arc.  

Symptoms include pain or irritation in the 
eyes, light sensitivity, blurred vision or 
bloodshot eyes, and/or watery eyes.  

Avoid staring at arc flashes with  
unprotected eyes. Always wear the  
proper PPE to protect your skin and 
eyes. Ensure welding shield curtains and 
warning signs are in place and foot traffic 
is rerouted, if possible. 

If work related exposure occurs, seek 
medical attention immediately. Report 
unprotected exposure locations to  
supervisor, Safety, or ES&H.  

 

 

Modified hoods found onsite 
that are not approved. 



Talking Points, continued 

Electricity, protect yourself! 
The Units are now classified as “live”  
meaning energy is now present. Treat  
everything as “live” to protect yourself 
and others as you can’t see electricity. 
Always check and recheck before  
working on any electrical component. 
When in doubt STOP and re-evaluate.  

INCIDENT REVIEW BOARD 
Each week, leadership reviews recent   
incidents and corrective actions taken. 
Here is feedback and direction based on 
the incidents reviewed last week. 
Damaged rigging 

Two workers were  
using the TI4 bridge 
crane to lift of a stack of 
grating off the 120’  
elevation condensate 
access bay. During the 
lift, one side of the  
two-legged bridle failed. 

This resulted in part of the broken sling 
falling approximately 38 feet into a red  
barricade below.  

Prior to the event, the rigging on the 
stack of grating was not rigged properly. 
Rigging was placed around the support 
beams. While attempting to lift the  
grating, one corner of the stack did not 
come up and after the third attempt to 
cable up, the sling failed.  

Lessons Learned:  

 Information on permit and drawings 
needs to be specific to a task and  
location.  

 Stop, regroup, and reset when a lift 
does not go as planned.  

 Always verify the weight on the end 
of a hook. Use the load indicator at 
all times.  

 Pre-plan before beginning work 
tasks.  

Dropped field wedge 
A worker was on Area 2 of 
the Unit 4 Auxiliary building 
installing corrugated  
decking. A rigger asked him 
to remove the two panels 
partially covering the top of 
the elevator shaft to allow 
material to be lowered into 
the building.  

This week’s nuclear safety behavior 

Stop when unsure 
We respect those who have the courage to 
raise concerns. Everyone has the authority 
to stop work when risks to quality and  
safety exist. Confidence in raising such 
concerns is gained when we: 

 Establish an atmosphere that sets 
the tone and welcomes free/open  
discussion of issues. 

 Take ownership when receiving and 
responding to a worker’s concern. 

 Ask workers for their input or ideas 
in resolving their concern. 

 Encourage workers to interface  
preferably with supervision and use the 
Corrective Action Program to identify 
and report problems that need  
correcting. 

Stopping work when unsure takes courage 
and supporting those who are willing to do 
so will have a strong influence on the  
project’s overall safety culture. 

Dropped objects (Oct. 2—Oct. 8) 

0 Could have resulted in death  

2 Could have been lost-time incident 

1 Could have been recordable incident  

3 Could have been first aid  

By POTENTIAL severity ranking 

The panels had already been pinned 
down, so the employee grabbed an  
untethered field wedge and nearby 
sledgehammer to break the pins. After 
the panels broke loose, the employee 
leaned the hammer against the wall and 
placed the wedge back on top of the wall. 
The employee removed each panel  
before walking back over to the wall to 
retrieve the sledgehammer. The  
employee grabbed the hammer and 
turned to walk away, and the hammer’s 
tether caught the five-pound field wedge 
causing it to fall 35 feet down the elevator 
shaft into an unbarricaded area.   

Lessons Learned:  

 Perform peer checks to ensure all 
tools are tethered before working at 
heights.  

 Barricading shall be setup prior to 
performing work in elevated areas.  

ENVIRONMENTAL 
Vegetative disturbance 
Vegetative cover is an extremely  
important factor in reducing erosion from 
our site. It will absorb the energy of rain 
drops, bind soil particles, slow the velocity 
of runoff water, increase the ability of a 
soil to absorb water, and remove  
subsurface water between rainfalls 
through the process of  
evapotranspiration. By limiting the 
amount of vegetation disturbed and the 
exposure of soils to erosive elements, soil 
erosion can be greatly reduced. 

Contact Bechtel Environmental 
with any questions or concerns. 

HEALTH 
COVID-19 and the flu  

COVID-19 and influenza viruses have a 
similar disease presentation; they both 
cause respiratory distress, which  
presents as a wide range of illnesses 
from asymptomatic or mild to severe  
disease and possibly death. 

Both viruses are transmitted by physical 
contact and droplet exposure. Proper 
hand hygiene and respiratory etiquette 
(coughing into your elbow or into a  
tissue), are important actions everyone 
can take to prevent infection. Find more 
information at who.int. or cdc.gov. 

 

 COVID-19 Reminder 

Maintain social distance 
Keep six feet of distance between you and 
your teammates to help slow the spread of  
coronavirus. Six feet is the same as two  
port-a-lets side by side.  



People-Based Safety—Weekly Update 

 

Observed this week 

 

1,540 
Craft observed out of 

4,220 
Observable craft 

PPE 98.1% 

Body Mechanics 99.1% 

Housekeeping 99.2% 

Job Planning 99.3% 

Job Factors 97.0% 

Vehicles 94.8% 

Behavior % Safe  

775 PBS observation cards completed last week 

 

Day Shift 

When  Oct. 15, 0800 to 1200  

Where TBD 

Impact our Safety culture!  
PBS reduces safety incidents through peer-on-peer 
observation and no-name, no-blame coaching. Craft 
meet regularly to give input on how to improve safety. 

Next PBS Volunteer Training Sessions 

Join PBS 

Top at-risk behaviors from last week 

U3 PBS Meetings:  
Tuesdays 
ASB, Section 8, CR 5 

D: 0700–0800; N: 2030–2130 

BOP PBS Meetings:  
Wednesdays 
Bldg.142, Craft CR 

D: 0800–0900  

U4 PBS Meetings:  
Tuesdays 
Bldg.124 Craft CR 

D: 0900–1000; N: 1900–2000  

Indirects PBS Meetings:  
Thursdays  
Bldg.142 Craft CR 

D: 1300–1400  

 

POC: Gunny Evans, (762) 225-8917  

Here are the top three non-compliance behaviors 
observed by PBS team members:  

 Drivers using mobile device while driving 
This continues to be an ongoing trend. The use of PTTs, 
radios, or cell phones while driving endangers both your 
coworkers and plant equipment. Park your vehicle before 
communicating with others over mobile devices. 1333815 

 Respiratory–Using protection if required 
Face masks are still a project requirement when employ-
ees will be working in close proximity. However, facial 
coverings are not a replacement for social distancing. 

 Pedestrian using dedicated walkways/crosswalks 
Pedestrians should use dedicated, marked crosswalks, 
and walkways for traversing any street. Communication 
should be maintained with any drivers or operators  
currently manning a vehicle. 1276840 

PBS member spotlight 

Night Shift 

When  Oct. 14, 1930 to 2330 

Where Bldg. 199A 

Win PBS prizes 

Did you know you can win PBS prizes? Here’s how:  

 Do you see your badge number or the badge  
number of someone in your crew? Take this Toolbox 
Talk to a dedicated PBS member to claim your prize.  

 If a PBS member asks you to be observed, participate in 
the observation. If they find no at-risk behaviors and 
hand you a survey card, fill it out and give it back. These 
cards and entered into a drawing and winners receive a 
prize. A10196277 

Meet Jason McCorkle 

Jason McCorkle has been working 
at Plant Vogtle for a total of eight 
years, and has spent one of those  
years with PBS. He is a carpenter 
by trade and enjoys playing the 
guitar and watching bad movies. 
His favorite part about working for 
PBS is having an avenue to hear 
about the issues people are facing 
at the plant.  



Safety incidents from last week 

 Congrats to the following teams for having 
ZERO incidents this week: 

 U3 Shield/Diesel 

 U3 Indirects 

 U3 ANX— 2 weeks in a row 

 U3 Radwaste— 3 weeks in a row 

 U4 Shield— 2 weeks in a row 

 U4 ANX/Rad 

 U4 Indirects 

 COS– NOI6 & NOI7 Fab shops, MAB— 
8 weeks in a row  

Date Location Area Incident Description Craft Code Shift 
(0) Recordable 
(30)-First Aid 
10/9/2020 U3 CT Rm. 11206 FNM Forearm abrasion-inspecting route of cable pull FNM Night 
10/8/2020 HHR-Westside of U3 U3 Auxiliary Shoulder strain-changing out gas spring on gang box Ironworker Day 
10/8/2020 500 Deck U3 Containment Back strain-staging material & installing conduit Electrician Day 
10/8/2020 U3 N. Aux.-100' EL Subs/Vendors Foreign body eye-donning welding hood  SSMI Sheetmetal Night 
10/5/2020 Fab Area-NOI6 U3 Turbine Back strain-organizing gang box Pipefitter Day 

10/5/2020 Post 4-Gate 32 SNC Subs/Vendors Toe irritation-performing security checks 
Allied Security 
Guard Day 

10/7/2020 Gang Box U3 Turbine Back strain-taking pieces of Tugger out of gang box Electrician Day 
10/7/2020 Phase 11 Subs/Vendors Back strain-starting plate tamp machine by rope pull FNM Day 

10/7/2020 NW of Bldg. 322 
COS (Temp Power, Batch Plant, 
Facilities & Services) Knee contusion-same level fall Laborer Night 

10/7/2020 Rm. 12505-135' EL U3 Auxiliary Finger laceration-caught in between steel plate & floor Pipefitter Night 
10/6/2020 11400 Deck  U3 Containment Arm laceration-struck against a piece of stainless insulation Scaffold Carpenter Day 
10/6/2020 150' EL-NW Stairs U3 Turbine Puncture to thumb-struck by drill Form Carpenter Night 
10/6/2020 W. side of U4 Rod Rm. U4 Containment Ankle sprain-same level fall Pipefitter Day 
10/6/2020 170' EL U4 Turbine Bldg/Diesel Shoulder strain-same level fall Pipefitter Night 

10/6/2020 Rm. 12562-U3 Auxiliary Subs/Vendors Forearm abrasion-ladder tipped over & employee fell to ground Williams Painter Day 

10/6/2020 U4 Break Tent Subs/Vendors Knee contusion-same level fall FD Thomas  Day 

10/6/2020 U4 Annex-Area 4 Subs/Vendors Shin contusion-struck against a piece of vent pipe 
FD Thomas Paint-
er Day 

10/5/2020 Rm. 12562-U3 Auxiliary Subs/Vendors Splinter in Thumb-painting wall with wooden handle Williams Painter Day 
10/5/2020 SO3 Stairs-Rm. 12561 U3 Auxiliary Buttocks puncture-struck against a nail from tool bag  Form Carpenter Night 
10/5/2020 Corridor 12211 U3 Auxiliary Heat Stress-installing conduit  Electrician Night 

10/5/2020 
NI4 SE Corner of An-
nex Laydown Area U4 Auxiliary Arm abrasion-struck against a piece of tie-wire Electrician Day 

10/5/2020 230 Level of TI3 Subs/Vendors Shoulder strain-carrying a bucket of sheetrock mud Vulcan Carpenter Day 

10/5/2020 U3 Annulus  Subs/Vendors Shoulder contusion-struck by dropped 2-ton chain fall ~ 5 ft.  
PCI Promatec 
Insulator Night 

10/5/2020 NW Corner of 302 Bldg. Balance of Plant Ankle injury-same level fall from ~ 8 inch step Carpenter Day 
10/3/2020 Area 5 U4 Turbine Bldg/Diesel Shin abrasion-struck against a hand truck (cart) Electrician Day 
10/4/2020 Rm. 501 U4 Auxiliary Right hand & left knee contusions-same level fall Scaffold Carpenter Night 

10/3/2020 NI3 Tool Rm. 
COS (Heavy Lift, Cranes & Equip-
ment, Tool Cribs/Lofts, WH) Cheek abrasion-struck by broom. Teamster Day 

10/2/2020 100' EL-N. Aux U3 Auxiliary Back strain-same level fall Electrician Day 
10/2/2020 117' EL Subs/Vendors Foreign body eye-sanding a pipe support Williams Painter Day 

10/2/2020 U4 Annex-Area 4 Subs/Vendors Thumb laceration-using grinder in unsafe manner 
SSMI Sheetmetal 
Worker Night 

(4)-Property Damage 
(5)-Near Miss 

10/8/2020 West Steam Gen U3 Containment 

12.72 lb. 2-ring scaffold pole ~10 ft. then ricocheted against the 
wall/surface & fell an additional 20 ft. into a non-occupied/
remote area-no injuries occurred Scaffold Carpenter Day 

10/8/2020 CA 20-S. Aux U3 Auxiliary 
Dropped 3.5 lb right angle scaffold clamp ~ 15ft. Into a red  
barricaded area-no injuries occurred Scaffold Carpenter Day 

10/7/2020 Rm. 12373-U4 Auxiliary Subs/Vendors 
30 ft. section of vacuum hose fell ~ 30 ft. into non-occupied 
confined space-no injuries 

Thompson Techni-
cian Night 

10/6/2020 SW Side of U3 

COS (Heavy Lift, Cranes & Equip-
ment, Tool Cribs/Lofts, Ware-
houses) 

Dropped 8.2 lb. pin from the concrete pump tower fell ~ 17 ft. 
into non-barricaded area-no injuries or damages Ironworker Night 

10/5/2020 170' EL-TI3 Subs/Vendors 
Seal material weighing ~ 2.5 lbs. fell ~ 15 ft. into a non-
barricaded area-no injuries 

PCI Promatec 
Insulator Day 

(0)-Environmental 
(0)-Life Critical Violation 
(2)-Assessments 


