AIC National Directors

Members of the AIC National Board are elected to two year terms and are drawn from each provincial
Affiliate Association. Under the AIC Bylaws, the National Board of Directors includes three (3) members
elected from the Appraisal Institute of Canada — Ontario Association (AIC-ON).

The AIC National Board:

Works within the parameters of a strategic plan

Monitors and develops AIC policies — including changes to AIC Consolidated Regulations
Develops and approves an annual Budget

Appoints Committees — and approves Committee work plans and budgets

Receives reports from Committees and staff and provides direction

Makes recommendations to the annual meeting — including adoption of financial
statements and appointment of auditors

AACI and CRA Designated Members in good standing are eligible to be elected to the National Board of

Directors.

While the AIC Bylaws are not prescriptive, the organization values the participation of a diverse mix of
experience, background and perspectives in the composition of the Board.

Key responsibilities of National Board members include:

Participating in three meetings of the Board of Directors per year — including one during
the AIC Annual Conference.

Participating in periodic teleconferences / e-votes (as required)

Serving as an active member of a minimum of one AIC Standing Committee / Working
Group

Representing the perspectives, interests and opinions of the members of the Affiliate
Association; supporting decisions that are in the best interests of AIC National
Exercising the fiduciary responsibilities of an elected Board member



