Board Report BOT Meeting Summary – June 4, 2024
Minutes prepared by Gina Stephens, Clerk

Consent Agenda APPROVED
1. Approve April and May Board Minutes 
2. Minutes and Budget approved at Congregational Meeting 5-18-24
3. Participate in UUA survey on Property Insurance with Church Mutual.

Board Recognitions
1. Jayne Swanson and Pride Parade organizers
2. Chris Kempf, who pushed Bonnie Coomes in her wheelchair for the entire parade
3. UUCLB Staff for a Sat Service & Annual Meeting. Great attitudes, worked together.
4. 77 Members who attended the Annual Meeting and participated in the democratic process
5. DRE Search Committee

Minister and Head of Staff Report  June 2024
DRE Search: New DRE ready to be introduced to the congregation: Amy Pabon, start date June 4, 2024
Curriculum, end of year planning, Saturday church 5-18, Polling place $500/day for 10 days

OLD BUSINESS
1. Membership Celebration June 30th – Add Annual Awards to Event APPROVED
2. Communication Survey: Link to survey
3. Memorial Wall Task Force
Propose to expand scope of Task Force to include plans for “Memorial Patio” per report APPROVED
MWTF Report ; Fund balance = $59,223.

NEW BUSINESS
Misc Board Policies APPROVED
Purpose: The purpose of this policy is to address a variety of issues that do not necessarily fit into an existing policy, or require a full policy of its own. 
Membership Policy APPROVED
Purpose: The purpose of this policy is to guide the Membership Committee, Membership Coordinator, Church Administrator, and Clerk in the process of adding, removing, and restoring members. 
Membership Committee Charge APPROVED
New Committee Fellowship Committee Charge APPROVED
Adult Faith Development Charge – in development
Vision & Mission Proposal for Fall 2024  DEFERRED/DISCUSSION ONLY
Town Hall Council: Call for Proposals of Opportunity Fund & Wider Wuurld Fund (June 2024)
6-27-24 Proposals will be prioritized
-          Opp Fund Balance: $18,139
-          Wider Wuurld Fund Balance: $17,991
-          Leave minimum of $1500 in each Fund for 2024-2025 activities
-          Proposals may not exceed more than 50% of balance, less $1500
Discussion on Endowment Fund Policy, need to deposit to special fund.Long Beach Micro-Grant APPROVED
Edie to apply for grant for for BIPOC Salsa Event and Pinewood Car Race (Sat, Aug 24, 10am) APPROVED
 Due June 5. 

