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From The Hot Seat:  What Is Your One Thing? 
 
 

What is your “…one thing…”?  The premise of the book written by Gary Keller, The 

One Thing, is to find the one activity to focus on that which will yield the greatest potential 

of meeting your most pressing goal(s).  For most of us, finding the one thing is very hard to 

do.  We are bombarded every day by a million little things all demanding some piece of our 

attention.  As a result, we resort to multi-tasking.  Multi-tasking is a method that de-focuses 

your attention sufficiently that you provide adequate results in many areas at the same 

time.  That is great if you are looking to be adequate.  For me, that is not enough.  Jim 

Collins, author of Good to Great, said that “…good is the enemy of great.”  As such, multi-

tasking can never achieve greatness. 

So how do you achieve focus?  Know your “True North” (direction) and when you 

want to arrive (time).  It is an overarching goal that transcends all other minor objectives.  

Know that ultimate goal well!  There are many roads to your true north.  One can head 

south and then go west and then east but eventually you must go north.  The degree to 

which you flounder (south, east, and west) lengthens your time required to get to your true 

north.  Of course, there are always obstacles that create the need for alternative routes.  

Sometimes those obstacles are as big as the Grand Canyon and require diversion east and 

west and sometimes a retreat south as well.  Any of you who have visited the Grand Canyon 

South Rim know there are two routes north; one goes east, north, west and then north 

again.  The other alternative is longer but in reality maybe faster.  It goes south, west and 

then north.   My point is that there are obstacles and there are several (sometimes) many 

ways to achieve your true north. 

Roles may vary, but identities govern your actions.  My role as CEO requires me to 

set expectations, directions (true north) and anticipate arrival points.  If consistently 

followed, it also sets the identity of the company.  Our identity (who we are) provides the 

methods that govern how the “collective we” arrive.  Each of us has an identity: who we are 

as a person.  We should never sacrifice who we are to achieve a goal.  Do it your way.  Be 

true to yourself and people will follow you.  The Silicon Forest Electronics way is to be a 

positive and profound impact. 
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How might that impact you, the reader?  It will depend on where you sit on the continuum of the 

360 degrees of or connection circle and whether it is a direct connection or indirect connection.  For our 

employees, it is obvious; it’s their job and the degree we can make that job meaningful.  A step away is all 

those people who watch and listen to our employees and what they have to say about their job.  The ripples 

in the connection circle continue out much further from the direct impact of the raindrop on the pond.  For 

our customers and suppliers, the same is true.  Direct impacts are obvious, good or bad.  We want our 

impacts to be positive and profound.  We see evidence of the impact our pebble in the pond as the impact 

ring moves outward away from the direct everyday connections.  Word of mouth is very strong and in an 

industry where everyone knows everyone else; our impacts must be positive and profound to stay 

competitive and in business.   

Our community is impacted directly by where we spend our additional (non-work) time and 

monetary gifts.  The outer rings are much greater in impact because the need is great, and more long-

lasting.  The recipients have little knowledge of our involvement.  It is our responsibility to our community to 

lead in a manner that exemplifies the kind of citizen we want to see from our efforts.  Lastly, our 

shareholders are impacted by our positive growth by multiplying their investment.  As an example of many 

of these impacts coming together in one action; our Employee Stock Option Plan creates employees who are 

great ambassadors to our customers and suppliers, are recipients of great jobs, and as shareholders reap 

positive impacts through their shares of the stock increasing in value. 

Our team (employees, stakeholders, customer, and community) are all part of who we are as a 

company.   We must never lose sight of all those who are impacted by our actions.  To be successful, it is the 

collective that must arrive at the common True North position, intact and complete.  We cannot sacrifice 

one for the other.  All must arrive whole.  In that process, we achieve the greatest “positive and profound 

impact” on our complete environment.  Impact in 360 degrees!  Our collective one thing is “making a 

positive and profound impact”. 

 

Thank you for reading,  

Frank 

frank@si-forest.com 


