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MOTIONS – I MOVE… (continued)
 
In a democratic, representative form of government, laws are enacted through deliberative discussion, debate, and vote.
 
 -- Louise E. Bereskin
Pointers on Parliamentary Procedure
______________________________________________________________
 
In the previous two articles, we discussed four of the five classes of motions: 1) the main motion, which introduces new business; 2) subsidiary motions, which assist in treating or disposing of a main motion (and sometimes other motions); 3) privileged motions that relate to particular matters of immediate and overriding importance, so much so that they should be allowed to interrupt the consideration of anything else; and 4) bring-backs, which enable the assembly to reconsider the merits of a question that has previously been disposed of in some way.  In this third and final article, we will discuss incidental motions.
 
INCIDENTAL MOTIONS
 
This class of motions relates to the pending question in such a way that it must be decided immediately before any other business intervenes.  An incidental motion is said to be incidental to the other motion or matter out of which it arises.  With a few exceptions, most incidental motions are undebatable or amendable.
 
Unlike subsidiary and privileged motions, incidental motions do not have rank.  The following incidental motions are listed in no particular order.
 
Point of Order
 
Whenever a member believes that the rules are being violated, it is the member’s duty to raise a point of order at the time of the breach.  The motion effectively requires the presiding officers to rule on the question involved.  Unless the breach is of a continuing nature, the point of order must be made immediately after the infraction; otherwise, it is too late.
 
When a member notices a breach of order that may cause harm if allowed to pass, he rises and, without waiting for recognition, immediately addresses the chair as follows:
 
· I rise to a point of order. [Or, “Point of order!”
· Mr. President, I call the member to order.
· I make the point of order that …
 
The chair will then ask the member to state his point of order or the words in the debate to which he objects.  After hearing the member’s point, the chair rules whether “the point of order is well taken” or “is not well taken,” stating briefly his reasons, which are recorded in the minutes.
Appeal
 
An appeal can be made if a member disagrees with the chair's ruling.  This motion must be seconded, and the rules of debate change. 
 
The presiding officer is allowed to speak first to explain the reason for the ruling. Each member is then allowed to speak once in debate. After all who wish to speak have done so, the chair may explain the reason again.  These rules hold even if the presiding officer normally does not have the right to speak in debate from the chair. 
 
The vote is taken not on the appeal but rather on the chair’s decision: “Shall the decision of the chair be sustained?” or “Shall the decision of the chair stand as the judgment of the assembly?” A majority vote sustains the decision of the chair. A tie vote also sustains the chair’s decision since it is presumed that the chair would vote to sustain the decision.
 
A member desiring to appeal rises and, without waiting to be recognized, addresses the chair as follows:
· I appeal from the decision of the chair
· I appeal!
 
Suspend the Rules
 
When an assembly wishes to take action during a meeting that it cannot perform without violating one or more of its regular rules, it can adopt a motion to suspend the rules interfering with the proposed action—provided that the proposal does not conflict with the organization’s bylaws (or constitution), with local, state, or national laws prescribing procedural rules applicable to the organization or assembly, or with a fundamental principle of parliamentary law, such as only members being allowed to vote, which cannot be suspended.
 
The vote required to adopt this motion depends on the type of rule, and the rule is only suspended for that particular meeting. A two-thirds vote is required to suspend the organization’s rules of order (special rules or a specific rule in the parliamentary authority), and a majority vote suspends a standing rule or a policy. 
 
To suspend the rules to extend debate time for a member who has exhausted his time after seeking recognition would say, “I move to suspend the rules and allow the member to speak for two additional minutes.”
 
Objection to the Consideration of a Question
 
The purpose of an objection to the consideration of a question is to enable the assembly to avoid a particular original main motion altogether when it believes it would be strongly undesirable for the motion even to come before the assembly.
This motion must be made before any discussion begins or any subsidiary motion has been stated.  The chair immediately puts the vote on by asking, “Shall the question be considered?”  If two-thirds are against consideration, the question is dropped; otherwise, it is considered. 
 
The form for making this motion is as follows: Mr. President, I object to the consideration of the question or “resolution,” “motion,” etc.
 
Division of the Question
 
A member may move to divide the question if a motion has several parts that can stand alone. If a division of the question is adopted, each part is debated and voted on separately. A majority vote is required to adopt this motion.
 
The form for making the motion to divide a question is as follows (after seeking recognition): I move to divide the resolution to consider separately the question of purchasing the books. 
 
Consideration by Paragraph or Seriatim
 
A member may move to consider a long motion (consisting of a series of paragraphs, articles, or sections) by paragraph or seriatim rather than as a whole.  Each part is opened for debate and amendment separately, and then the entire document is considered for adoption.  This motion requires a second; it is not debatable and requires a majority vote to be adopted.
 
The form for making the motion to consider by paragraph is as follows (after seeking recognition): Mr. President, I move that the resolution be considered by paragraph [or “seriatim.”] 
 
 
Division of the Assembly
 
A member who doubts the result of a voice vote or a vote by show of hands can call for a division of the assembly by calling out, “Division!” No second is required. Making this motion requires that the vote be retaken by raising but does not have to be counted.
 
Motions Relating to Methods of Voting and the Polls
 
A member can move that a vote be taken (a) by ballot, (b) by roll call, or (c) by a counted standing vote, especially if a division of the assembly appears inconclusive and the chair neglects to order a count.  This grouping also includes a motion (d) that the polls be closed or reopened in a ballot vote.  These motions can be moved at any time during consideration or after a voice vote, but they must be made before the next motion is stated.
Motions Relating to Nominations
 
When an election is pending, a member can offer a motion to determine the method of making nominations, unless the method is already prescribed in the governing documents. The various methods include (a) by the chair, (b) from the floor (sometimes called open nominations), (c) by committee, (d) by ballot, and (e) by mail. Also, in this category, motions to close and reopen nominations may be made.
 
Request to be Excused from a Duty
 
If a member wishes to be relieved of an obligation imposed by virtue of office, position, or as required in the governing documents, a request to be excused from this duty can be made. 
 
Parliamentary Inquiry
 
This is a member's request for the chair’s guidance on parliamentary procedure. The chair does not rule on this motion but instead answers the member’s question.
 
Request for Information (formerly known as Point of Information)
 
This motion is used to inquire about facts affecting the pending business. The chair may answer the questions or direct another member to provide the requested information.
 
Withdraw or Modify a Motion
 
After the chair states a motion, the motion maker must request permission to withdraw it or modify it (amend) in any manner. A majority vote of the assembly or unanimous consent is required to grant such permission.
 
Request to Read Papers
 
Without the assembly's permission, no member may read from papers, books, magazines, etc. This is usually granted by unanimous consent.
 
Request for Any Other Privilege
 
A member may request any other privilege (not covered by the above four types of motions), such as making a presentation when no motion is pending. Permission is typically granted by unanimous consent.
 
 
This concludes our series on motions. I hope you found it helpful. If there is a particular parliamentary topic or question you would like me to address, please remember to contact me by e-mail or phone.
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